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Dear ELSA Network,

On the following slides you can find the results of the 13th State of the
Network Inquiry that was conducted in October before the LXII International
Council Meeting. I am happy to announce that all the 41 National Groups of
ELSA have filled in and submitted the inquiry! Thus, the inquiry 1s providing us
with the full results of the status guo of our Network.

Please make sure to read this report carefully and with special attention to
obtain better knowledge of our ELSA Network.

Anette Aav

Secretary General
ELSA International 2012/2013
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In total 314

The European Law Seudents’ Association

Italy
Ireland
Iceland

Hungary
Greece
Germany
Georgia

France

Finland
Estonia
Denmark
Czech Republic
Cyprus |0

Croatia

Bulgaria
Bosnia and Herzegovina
Belgium
Azerbaijan
Austria
Albania

0 10 20 30 40 50
3. How many law faculties do your Local Groups cover?



Number of law faculties
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Number of law faculties l
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Individual members

_in total 37 921 elsa
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5. How many individual members in total do you have in your National Group
(including Local Groups)?



Individual members

_in total 37 921 elsa
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Active members: 5472
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@6. How many active members do your National Group and Local Groups have together?
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Internal national meetings l

and type of events

The European Law Scudents’ Association

Responses from 21 groups, who specified events.

m1NCM
m2NCM
m 3 NCM
m1 NOM
2 NOM
m3 NOM
4 NOM
w1 -5 training
1 - 4 refreshment

1 national pres. Meeting

In total in the Network 159 events.

7. How many internal national meetings will you have during term in office? Please list
the amount and type of events?



Board situation olsa
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®m Full board

® No, some of the missing
positions are replaced

® No, all the missing
positions are replaced

No, no replacements for
the missing positions

8. Is your National Board a full board and if not, are the missing position(s) covered?



Communication with l

the International Board

The European Law Seudents’ Association

IB general * 4.2

VP STEP El 4.2
VP S&CEI | | 4.3
Dir MCC EI | 4
VP AA EI | 4.2

Dir. Marketing EI : 4.1
Treasurer EI | 4.2
Secretary General EI | | 4.4
‘ President EI | | 4.3
. .. 3.8 4 4.2 4.4 4.6
O

9. How would your respective area officers evaluate the communication with the

) . . .
International Board? Give an evaluation from 1-5.



NB — NB cooperation
P elsa

evaluation i

® 1 point
2 points
W 3 points
" 4 points
m 5 points

Average of 3,5

) 10. How does your National Board evaluate the cooperation with other National
o Boards? Give an evaluation from 1-5.



Means of l

communication N i

Phone Skype Facebook  e-mails Faceto face  other:

11. What means of communication does your National Board use?
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Board meetings = ..—m

’ 16
14 13
12
) = -
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‘ . Twice a week Once a week Every second Once a month Other
week

12. How often does your National Board have board meetings?



Transition




General trantision for
NB and length? dsa
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W Yes, 1 day
Yes, 2-4 days
Yes, 5 to 10 days
® More than 10 days
Hm No

13. Did your National Board receive a general transition and how long was it?



Area transition for
President and evaluation dsh

The European Law Scudents’ Association

® Very good
®m Good
W Yes, 1 day = Medium
W Yes, 2 - 4 days B Average
Yes, 5 - 10 days Low

" More than 10 days

m No transition

Average 3.6 points

14. Did your National Board receive Area Transition and how long?
15. How do you evaluate your Area Transition?



Area transition for l
Secretary General and evaluation

The European Law Scudents’ Association

® Yes, 1 day
W Yes, 2 - 4 days Vety good
Yes, 5 - 10 days = Good
® More than 10 days W Medium
No transition m Average
® Low

Average 3,7 points to the
transitions that took place

14. Did your National Board receive Area Transition and how long?
15. How do you evaluate your Area Transition?



Area transition for
Treasurer and evaluation | dsa ‘.
Ihe European Law Scudents’ Association

Yes, 1 day

® Very good
® Yes, 2 - 4 days
Yes, 5 - 10 days = Goo'd
More than 10 days Medium
® No transition m Average
Low

Average 3.9 points of the ones
who had transition

14. Did your National Board receive Area Transition and how long?
15. How do you evaluate your Area Transition?



Area transition for

VP Marketing and evaluation dSa

The European Law Scudents’ Association

" Yes, 1 day d
LAY
W Yes, 2 - 4 days B GzrzngO
Yes, 5 - 10 days w Medium

® More than 10 days Average

m No transition ®Low

Average 3.3 points of those who
had transition

14. Did your National Board receive Area Transition and how long?
15. How do you evaluate your Area Transition?



Area transition for l
VP AA and evaluation

The European Law Scudents’ Association

m Very good
® Yes, 1 day - Gorgdg
® Yes, 2 - 4 days Medium
Yes, 5 - 10 days W Average
1 Low

More than 10 days

No transition 5 \

Average 3,9 points of the ones

who had transition

14. Did your National Board receive Area Transition and how long?
15. How do you evaluate your Area Transition?



Area transition for
VP MCC and evaluation dsa

The European Law Seudents’ Association

No transition ® Very good
B Yes, 1 day m Good
Yes, 2 - 4 days Medium
W Average

® Yes, 5 - 10 days

mL
More than 10 days 1 o

11
7 \
24

Average of 3.9 points for 17 NG-s
who had transition in that area

14. Did your National Board receive Area Transition and how long?
15. How do you evaluate your Area Transition?



Area transition for
VP S&C and evaluation dsa

The European Law Scudents’ Association

® No transition m Very good
m Good
Yes, 1 day Medium
“Yes, 2 - 4 days B Average
B Yes, 5 - 10 days ® Low

—

Average of 4,1 points of the

ones who received transition

14. Did your National Board receive Area Transition and how long?
15. How do you evaluate your Area Transition?



Area transition for
VP STEP and evaluation elsa

The European Law Seudents’ Association

B No transition Very good
Yes, 1 day m Good

® Yes, 2 - 4 days Medium

M Yes, 5 - 10 days Average

® More than 10 days ® Low

;2

Average of 4,1 points to the ones
that had transition

14. Did your National Board receive Area Transition and how long?
15. How do you evaluate your Area Transition?
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Board Management,
External Relations
and Expansion




Fundraising
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20
156
5]
Yes No, not planning to No, but planning to
develop a plan develop a plan

BEE 1) Do you have a fundraising strategy (how to approach potential Sponsors, what to
offer Sponsors etc.) in your National Group?



Benefits of ELSA International l

partners

The European Law Seudents’ Association

Yes
No

BEE 2) Is your National Group aware of the benefits that ELSA International partners
offer you?



Cooperation
with NGO-s elsa

I'he European Law Scudents’ Association

No
Most popular: Yes

Amnesty International 4 11
Student Council 3

Universities 4

ECPAT 2

BETA 2

30

® BEE 3) Do you cooperate with Non-Governmental Organisations in your country?



Internal Management




Human Resources
Strategy of a NG dsa

The European Law Scudents’ Association

M Yes
B No

O IM 1) Does your National Group have a Human Resources Strategy?



Evaluation of elsa

HR S trategie S The European Law Seudents’ Association

10

1 point 2 points 3 points 4 points 5 points

Average: 3,3 points (based on the evaluation from NG who have HR strategy

IM 2) If you answered YES, then how do you evaluate the implementation? Give
evaluation from 1-5.



Training during
transition dSh

The European Law Scudents’ Association

14
12
10 -
8 - 7
6 _|
4 2
2 _|
0 _

No, we did  Yes,itwas  Yes,itwas  Yes, it was Other
not havea  provided by provided by provided by
transition an external National  International

Trainers Pool Trainers Pool
trainer trainer

IM 3) Did your National Board have a training during transition (General transition part)
and what was the reason behind the choice?



Financial Management




FM difficulties in your

NG 1n the past year dsa

The European Law Seudents’ Association

17

FM 1) What Financial Management difficulties your National Group has faced in the past
year?



EDF support forms dsa

The European Law Scudents’ Association

Network International Training International  Officer Event
Support System Core Activity support  Officer meeting  support
support (Key Area) participation
event support support for
National Board
members

® FM 2) Which form of EDF support would be most useful for your National Group?



Financial situation and

fundraising in NG dsa

The European Law Seudents’ Association

10

14

Yes, serious negative
effect

M Yes, some negative
effects

No

FM 3) Does the general financial situation in your country affect negatively the
fundraising possibilities of you National Group?



Marketing




How many LL.G-s have

Facebook pager dsa
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MKT 1) How many of your Local Groups have an official Facebook Page? (Facebook
users and Facebook groups excluded)
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How many LL.G-s have
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Have your LLG-s distributed g

Synergy magazine?

The European Law Seudents’ Association

11

Yes

© MKT 2) Have your Local Groups distributed the spring 2012 edition of Synergy
O Magazine?



Has your National Group

carried out a national dsa

Market Re S earCh? The Enropean Law Scudents’ Association

M Yes

® No
= We are planning to do it

MKT 3) Has your National Group carried out a national Market Research?



Academic Activities




Awareness of
AA tools -MWEWI i a

" Yes
® No

AA 1) Is your group aware of the new AA tools (Specification and Evaluation forms,
handbook, etc.) for the area?



AA events related to Human Rights
interm 2012/2013 elsa

In total 136

The European Law Seudents’ Association

Italy
Ireland
Iceland
Hungary
Greece
Germany
Georgia
France
Finland
Estonia
Denmark | 0
Czech Republic mm 1
Cyprus | 0
Croatia 3
Bulgaria 4
Bosnia & Herzegovina 2
Belgium 2
Azerbaijan 1
Austria 1
Albania 5
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AA 2) How many AA events related to Human Rights is your Group planning or
organizing for the term 2012/2013?

25
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AA 2) How many AA events related to Human Rights is your Group planning or
organizing for the term 2012/2013?



AA events outside olsa

Decision Book mp——

For example:

1. excursions to the Supreme Court

2. ELSA Contract Competition,

3. Negotiations Commitee 20

4.  fairy tale moot courts 2 Yes

@® AA3) Are you organising projects which are not mentioned in the Decision Book but
@ that would fall under the AA area in your National Group (including Local Groups)?






Moot Court Competitions l
iﬁ NG aﬁd LG_S I'he European Law Scudents' Association

1
1
12
1
I -7
7/
2
| | |
No Yes, local moot Yes, national Other
courts in the local moot court in the
groups national group.

MCC 1) Do you have Moot Court competitions in your Network?



Human Rights Moot l

Court Competition

The European Law Seudents’ Association

Yes, heard about it and we
are gathering teams

H Yes, heard about it, but
we are not gathering
teams

No, we have not heard
about it and we are not
gathering teams

MCC 2) Did you hear about the Human Rights Moot Court Competition and are you
gathering teams?



ELSA Moot Court Competition l

The European Law Seudents’ Association

17

Yes

@® MCC 3) Are you planning to gather teams for the 11th edition of the ELSA Moot Court
O Competition on WTO law?



Seminars & Conferences




Supporting Areas and S&C dsa

The European Law Scudents’ Association

B[ don't need it

I don't know how
to cooperate

® No

M Yes

Secretary General Treasurer VP Marketing

S&C 1) Do you cooperate with the Supporting Areas in the development of S&C
Policies and Projects?



Internal S&C tools elsa

The European Law Scudents’ Association

[ S&C 2) Knowledge management: Do you use the following internal tool?
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Student Trainee
Exchange Programme




STEP traineeships dSa

The European Law Seudents’ Association
Kazakhstan 7
Italy 5
Ireland 4

Iceland | Q
Hungary mm ]

Greece | (Q
Germany s e ) |
Georgia
France
Finland
Estonia
Denmark
Czech Republic
Cyprus
Croatia
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Belgium
Azerbaijan
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Albania

15 20 25

5 10
In total: 196

® STEP 1) How many traineeships do you want to obtain during this term in office?



Turkey
The Netherlands
Switzerland
Sweden
Spain
Slovenia
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Russia
Romania
Rep of Macedonia
Portugal
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Norway
Montenegro
Malta
Lithuania
Latvia
Kazakhstan

STEP traineeships
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® STEP 1) How many traineeships do you want to obtain during this term in office?



Student Application Forms l

In total 1256 applications

The European Law Scudents’ Association
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STEP 2) How many Student Application Forms do you want to collect during this

term 1in office?



Student Application Forms l

In total 1256 applications
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@® STEP 2) How many Student Application Forms do you want to collect during this
O term in office?



VP STEP cooperation
with board members
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@® STEP 3) Does your VP STEP cooperate with other board members in order to get in
O contact with the potential employers?



