
Eight PD Open Call
Mid-Term Evaluation



Agenda

2025 in retrospective

One Year Operational Plan

The second half: 2026

Other questions

Expectation for this call: Interactivity!



2025 in 
Retrospective



Mentimeter!
Code: 5604 0245



Questions for Reflection

What worked particularly well in your PD area?

What challenges did you face?

What did you learn from your activities or projects?

What would you do differently if you were to repeat the semester?



Feedback Form

Feedback Form for ELSA International:

https://forms.gle/oQhXKXEKL82mt3MMA 

https://forms.gle/oQhXKXEKL82mt3MMA


One Year 
Operational Plan: 
OYOP



Status of your OYOP

Where do you currently stand with your OYOP?

● On track

● Adjusted

● Delayed

Which goals or actions have progressed well?

Which ones have been more difficult to implement?



Status of your OYOP

Are your OYOP goals still realistic and relevant?

Have circumstances changed since the start of the term?

Have you had to adapt timelines, formats, or priorities?

What support would help you move forward?



The Second Half: 
2026



Looking Forward:

Key priorities for the coming months?

Planned activities or milestones?

Expected challenges?

Areas where cooperation within the Network would be useful?



Any questions?



Thank you for attending!
Now let’s make this semester an even better one!


