OYOP & Activity Reports

STEP Workshop

ICM Constanta
Monday, 21 October 2019 eI§‘.
10:00-11:00
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Main STEP goals of ELSA International
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STEPs taken: the Activity Report

Board STEP Team

External relations

Administration  Training
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Board management & engagement

* Weekly board meetings
* Linguistic support
* Professional support (brainstorming seshs)

* |FP & ELSA Day w/ Sarah, Jakub and Lexie

* Dio (external relations), Nana (databases), lg

Sotiris (budget), Irem (promotion)
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STEP Team

—> Efficient project management
—> Different tasks for a diversity of Officers

1. STEP Coaching Team
2. STEP Expansion Team
3. STEP Trainees Team l



External relations

= Job Hunting

¢ Networking events (Brussels, Rotterdam, Copenhagen, Madrid, etc.)
* Maintenance of TNPs
e STEP Expansion Team (prospective TNPs)

= Partner hunting

* Working closely with Dio
* New promotion strategies
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Administration

= Legal issues

* Forms and contracts
* STEP Research Project (SRP)

= Network

* Facebook group, “ELSA STEP Team 2019/2020”
* Monthly STEP Newsletters + Open STEP Calls

= Infrastructure / SOS el§a
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Training
= STEP Coaching

* Angela, Nadin, Natalia, Pavlos and Penelope
 BE, CZ, DK, HU, LV, LT

= ELSA Officers Portal

* Handbook, Tutorial, SOS Manual, Media Card, TNP
Manual, TSF, T&C, EF, TEF, SAF...

= Ad hoc consultations + calls QISa
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Speak up!

1. What are your main goals for the
term 2019/2020?

2. What steps you need to take?
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