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1. Overview: Major Changes in Income and Expenditure 

Liquidity has proven to be the main challenge of this term and the situation will be even more 

difficult during the first months of the 2018/2019 term. Measures were taken, such as delay the 

allowances of the international board, to ensure that the main projects had no issues during the 

execution.  

It has been no mystery that this was an overall difficult term for the International Board. I am 

happy to report that, considering all the challenges, the financial situation of ELSA was kept stable. 

Considering only the strictly operating expenses and income, the term 2017/2018 ended with a 

profit, after dissolved in provisions and accounting correction from previous years. 

Here you can find a breakdown of the provisions allocated for the term 2018/2019.  

 

 

 

The accounting revision took a lot of time and resources and was supported and guided by our 

Accountant, who did an outstanding job in helping me going through all the bookings from the 

previous two years. The corrections were absorbed by our term as costs, impacting on the final 

result of the budget. However, the term 2018/2018 will benefit of clear accounting practises and 

an accurate estimation of income and costs. 

This extra workload summed up with a general delay in the accounting operations due to external 

factors, lead to a consequential delay in the auditors’ oversight of this Accounts.  

 

Partnerships 

Partnership relations were stable in the second half of the year, despite the drops suffered in the 

first half.  These were partly compensated by a new general partnership obtained through a US-

based university, Brooklyn Law School, that, in addition to a partnership of 5,000 EUR, offered 

an additional benefit of a 50% discount off tuition for one ELSA member.  This started a series 

of negotiations with further US-based LL.M. providers, including Penn State University and 

American University Washington College of Law but they were unable to be finalised within the 

term.  The contacts and negotiations were referred onwards to the successive President.   

Content Amount

AIJA Synergy Refund 1.500,00€                               

Professional Services for Strategic Goals 5.000,00€                               

EMCC Financial Aid for Teams 1819 5.000,00€                               

EMCC FOR African Teams 5.000,00€                               

EHRMCC Winning Teams Trainership compensation 2.000,00€                               

EMCC Previsit Implementation 5.000,00€                               

EMCC FOR African Teams 10.000,00€                             

EMCC Name Change Expenses 2.000,00€                               

EMCC Photographer 1.800,00€                               

Notary 627,74€                                  

ELSA House Renovations Provisions (kept from 1617) 24.432,07€                             

Internal Audit 1718 497,59€                                  

Tot. 62.857,40€                             

Provisions Breakdown



   

The cooperation with AIJA has proven to be challenging during the past year. The situation 

escalated to the point that they asked for a restitution to compensate the delay on the publication 

of the Synergy Magazine. The cost will be paid by the term 2018/2019, but it is covered by a 

provision. 

With the Council of Europe, we concluded the European Human Rights Moot Court Competition 

Finals.  The changed dates of this year sparked a discussion on the possibility of making this a 

permanent change and this consumed a large part of the negotiations that were held in Strasbourg 

after the Competition as part of its evaluation.  There was also discussion on how to approach the 

possibility of incorporating the European Court of Human Rights as a separate partner to the 

Competition.  On the general level, we discussed future instalments of all our joint projects in time 

for transition.  

The Partnerships contracts from the term 2017/2018 generated a deferred revenue of 23,213.70 

for the upcoming financial year. 

There were minor other forms of smaller scale partnership work done through CBL International 

in unison with the Summer Law Schools project.  There were two non-monetary partners who 

assisted in the form of technical in-kind support, namely Digital Law UK for GDPR assistance 

and the DaVinci Institute for strategic planning. 

 

Grants 

ELSA applied again for the Education, Audiovisual and Cultural Executive Agency (EACEA) 

Structural Grant (Erasmus Plus) and reported the previous year one (for 2017). Instead of a yearly 

grant, this time we applied for a Partnership Framework, that would have allowed us to have a 3-

years long relationship with EACEA. The application was rejected due to formality reasons. 

Whilst, the debt from 2015/2016 is still partially standing. This situation impacted the General 

Income. 

The situation with the European Youth Foundation grant is more complicated. For the previous 

two calendar years, ELSA was awarded with a Structural Grant. This grant is submitted to strict 

eligibility criteria: to be eligible, the applicant needs to have been applying for International Projects 

Grants for at least the previous three years. This cycle was interrupted last year and we are not 

eligible to apply anymore (for the next three years at least). The grant was restricted to professional 

services expenses and there the final balance of 6776 EUR was confirmed and finally paid out in 

August 2018. There is nothing ELSA can do to alleviate the situation besides focus more resources 

in developing projects suitable for the European Youth Foundation criteria and develop the ELSA 

knowledge in non-formal education.   

On the financial point of view, the income for the EYF grant 2017 was not split and deferred to 

the term 2017/2018. The loss in income is around 5600 EUR. It was impossible to correct this 

record, therefore there is no reflection of this in the accounts. 

 

Travels 

The travel budget presented some challenges: on one side, the location of the Internal and 

Statutory Meetings was often difficult and expensive to reach; on the other side, a great effort was 

made to ensure the best transition possible, including travels not usually included in this process. 

For example, the Treasurers participated as well to the Meetings with the Council of Europe in 



   

Strasbourg. This came as a consequence to the deep involvement of the Treasurer in this year 

Council of Europe related projects and the new structure of their funding. Therefore, the travel 

expenses increased by around 10%. 

 

Synergy and Online Advertisement 

The Synergy magazine development and publication was challenging during this year. The situation 

escalated to the point that the second Synergy is yet to be published. As agreed with the new Board, 

the magazine will now we published and promoted only online.  

It is also worth mentioning that the income coming from Online Advertisement and from Synergy 

specifically was significantly low this year.  

 

2. Projects 

 

ELSA Moot Court Competition (EMC2) 

The ELSA Moot Court Competition (EMC2) is a stable project in constant development. This 

year the competition had the highest number of registrations ever (113 teams). As Treasurer, I 

invested a lot of my time and resources to support the Vice Presidents for Moot Courts in the 

financial administration of the competition. A few significant changes were implemented in 

comparison to previous years. For the first time ELSA invested money and human resources in 

pre-visits to the Regional Rounds Organisers. The pre-visits were strongly requested by the WTO 

and the partners to prevent issues during the actual rounds and show a strong organisational 

presence. The total cost has been of 5151,93 EUR. This was the first time also for an official 

financial aid system to help teams in need. For the Financial Aid were allocated 5 000 EUR.  

The EMC2 has for the term 2017/2018 two new partners: Hogan and Lovells and Georgetown 

University.  

The leftover income has been reallocated into specific key areas of the competition to be improved 

during the term 2018/2019.  

 

European Human Rights Moot Court Competition (EHRMCC) 

The unfortunate situation that lead to the moving of the round to May resulted in extra costs of 

around 5 000 EUR. Beside all the difficulties, the European Human Rights Moot Court 

Competition ended the year with a positive balance, indicating that this project for sure the 

financial capability to implement Regional Rounds during the upcoming term.  

 

STEP  

STEP faced an issue related to copyright. One of the national groups uploaded a picture breaching 

copyright last year. We were informed about this by the lawyer who was representing the 

photographer who took the picture. The group paid for this and then we decided to take off all 

the pictures from the website. We did so immediately, but the WordPress system did the automatic 

backups about of which even our IT assistant was not aware of. We were contacted by the lawyer 



   

again as they found the picture through their system even though it was not publicly available 

anymore.  This incurred additional legal fees that were then the burden of ELSA International.  

We settled the matter with some pro bono legal advice for guidance and representation purposes. 

The STEP Project applied for a grant of the European Commission during the second part of the 

term. Unfortunately, the grant was rejected. The main challenge in funding this project with grants 

is proven to be the lack of expendable costs. 

  



   

4. Condensed Financial Statements 

 

Profit and loss statement 

 

 

 

 

 

                                                    



   

 

 

 

 

 

 

 

 

 



   

 

 

 



   

 

 

 

Notes to the Profit and Loss Statement 

Regulative Accounts indicates the amount of deferred revenue.  

 

 

 

 



   

Profit and loss statement – Dutch version 

 

 

 

 

 

 



   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

Balance Sheet 

 

 



   

Budget Realisation 

 

 

 

 

 

 

 

Category Estimated Realisation Percentage

General income 128.050,00€                  106.941,90€                  83,52%

Restricted and other income 7.200,00€                      51,70€                          0,72%

Total 135.250,00€                      106.993,60€                      79,11%

Category Estimated Realisation Percentage

ELSA Projects income 222.100,00€                  186.970,42€                  84,18%

ELSA House events income 9.300,00€                      9.199,00€                      98,91%

Other projects income 5.143,00€                      3.143,00€                      61,11%

Total 236.543,00€                      199.312,42€                      84,26%

Total

371.793,00€                      306.306,02€                      82,39%

General income

Project income

Category Estimated Realisation Percentage

General expenses 120.555,56€                112.188,04€                93,06%

Restricted and other expenses 12.200,00€                  11.452,56€                  93,87%

Total 132.755,56€                    123.640,60€                    93,13%

Category Estimated Realisation Percentage

ELSA Projects expenses 220.158,00€                185.373,46€                84,20%

House events expenses 9.000,00€                    7.834,93€                    87,05%

Other project expenses 5.143,00€                    6.107,82€                    118,76%

Total 234.301,00€                    199.316,21€                    85,07%

Total

367.056,56€                    322.956,81€                    87,99%

General expenses

Project expenses

Total Realisation Percentage

135.250,00€                      106.993,60€                      79,11%

Subtotal

128.050,00€                      106.941,90€                      83,52%

Account Estimated Realisation Percentage

Partnerships 55.000,00€                    68.651,51€                    124,82%

Online advertisements 15.000,00€                    -€                              0,00%

Unrestricted operational grants 35.000,00€                    14.583,33€                    41,67%

Membership and Observership Fee 23.050,00€                    23.050,06€                    100,00%

Alumni and ELS -€                              657,00€                        100,00%

Subtotal

7.200,00€                           51,70€                                 0,72%

Account Estimated Realisation Percentage

Grant for professional services 7.000,00€                      -€                              0,00%

Financial income 200,00€                        37,55€                          18,78%

Previous term General income -€                              9.108,10-€                      0,00%

Uncategorised General income -€                              9.122,25€                      100,00%

General income

General income

Restricted and other income



   

 

  

 

 

 

 

 

 

Total Realisation Percentage

132.755,56€                      123.640,60€                      93,13%

Subtotal

120.555,56€                      112.188,04€                      93,06%

Account Estimated Realisation Percentage

ELSA House 44.007,00€                        43.959,18€                    99,89%

ELSA House rent non-project 34.507,00€                    34.506,42€                    100,00%

ELSA House utilities 7.500,00€                      9.404,36€                      125,39%

ELSA House inventory 2.000,00€                      48,40€                          2,42%

Office 4.000,00€                           1.879,11€                      46,98%

Office supplies and printing 2.000,00€                      1.879,11€                      93,96%

Office inventory 2.000,00€                      -€                              0,00%

Travels 18.200,00€                        20.317,77€                    111,64%

Travels to international internal meetings 8.700,00€                      11.187,02€                    128,59%

Non-project travels to externals 3.500,00€                      4.340,23€                      124,01%

Non-project internal travels 6.000,00€                      4.790,52€                      79,84%

Other 51.850,00€                        43.533,42€                    83,96%

ELSA House renovations and investments 2.000,00€                      1.480,65€                      74,03%

International Board remuneration non-project 31.850,00€                    29.370,00€                    92,21%

General IT expenses 4.000,00€                      3.953,49€                      98,84%

Trainings 3.000,00€                      3.299,41€                      109,98%

Representation and OYOP 2.000,00€                      948,24€                        47,41%

Annual Report 1.000,00€                      -€                              0,00%

Board Management 500,00€                        657,42€                        131,48%

Visa costs 2.000,00€                      2.000,02€                      100,00%

Partners reception 1.000,00€                      66,00€                          6,60%

Former IB weekend 500,00€                        499,35€                        99,87%

Internal Audit 1.500,00€                      1.089,03€                      72,60%

General marketing expenses 2.500,00€                      169,81€                        6,79%

EDF Contribution 2.498,56€                           2.498,56€                           100,00%

EDF Contribution 2.498,56€                      2.498,56€                      100,00%

Subtotal

12.200,00€                        11.452,56€                        93,87%

Account Estimated Realisation Percentage

Professional services 8.000,00€                      10.331,15€                    129,14%

Previous term expenses 1.000,00€                      2.829,92-€                      -282,99%

Financial expenses 200,00€                        826,01€                        413,01%

Uncategorised General expenses 3.000,00€                      3.125,32€                      104,18%

Expenses allocated to restricted income 

and other expenses

General expenses

General expenses



   

 

 

 

 

  

 

 

 

 

Total Realisation Percentage

236.543,00€                      199.312,42€                      84,26%

Subtotal

222.100,00€                      186.970,42€                      84,18%

Account Estimated Realisation Percentage

EMCC 125.000,00€                      120.379,06€                  96,30%

EMCC Income 90.000,00€                    88.026,00€                    97,81%

UNECA Grant 35.000,00€                    32.353,06€                    

EHRMCC 40.600,00€                        37.650,00€                    92,73%

EHRMCC Income 40.600,00€                    37.650,00€                    92,73%

Synergy 16.500,00€                        5.200,00€                      31,52%

Synergy Autumn Edition 4.000,00€                      3.850,00€                      96,25%

Synergy Spring Edition 12.500,00€                    1.350,00€                      10,80%

Legal Research Group 8.000,00€                           8.729,37€                      109,12%

LRG Income -€                              -€                              100,00%

European Compliance Conference Income 8.000,00€                      8.729,37€                      109,12%

ELSA Law Schools 12.000,00€                        15.011,99€                    125,10%

ELSA Law Schools Administrative Fee 12.000,00€                    15.011,99€                    125,10%

ELSA Delegations -€                                     -€                              100

ELSA Delegations Income -€                              -€                              100,00%

Webinars -€                                     -€                              100,00%

Webinars Income -€                              -€                              100,00%

STEP -€                                     -€                              0,00%

STEP Income -€                              -€                              0,00%

IFP Conference 20.000,00€                        -€                              0,00%

IFP Conference Income 20.000,00€                    -€                              0,00%

Subtotal

9.300,00€                           9.199,00€                           98,91%

Account Estimated Realisation Percentage

Visits to the House Income 4.200,00€                      4.124,00€                      98,19%

Transition BBQ Income 2.500,00€                      2.465,00€                      98,60%

Christmas Cocktail Income 2.600,00€                      2.610,00€                      100,38%

Subtotal

5.143,00€                           3.143,00€                           61,11%

Account Estimated Realisation Percentage

World Forum of Democracy Grant 3.143,00€                      3.143,00€                      100,00%

Uncategorised Project Income 2.000,00€                      -€                              100,00%

Project Income

Income of ELSA Projects

Income of House Events

Other Project income



   

 

 

 

 

 

   

Total Realisation Percentage

234.301,00€                      199.316,21€                      85,07%

Subtotal

220.158,00€                      185.373,46€                      84,20%

Account Estimated Realisation Percentage

EMCC 110.000,00€                      117.245,16€                  106,59%

EMCC Administration 65.000,00€                    73.287,76€                    112,75%

EMCC Financial Aid 5.000,00€                      4.550,00€                      91,00%

EMCC Regional Round Support 5.000,00€                      3.307,00€                      66,14%

EMCC African Regional Round 35.000,00€                    36.100,40€                    103,14%

EHRMCC 40.000,00€                        35.986,54€                    89,97%

EHRMCC Expenses 40.000,00€                    35.986,54€                    89,97%

Synergy 26.500,00€                        12.265,21€                    46,28%

Synergy Autumn Edition 12.500,00€                    12.265,21€                    98,12%

Synergy Spring Edition 14.000,00€                    -€                              0,00%

Legal Research Group 8.658,00€                           7.951,75€                      91,84%

LRG Expenses 358,00€                        35,96€                          10,04%

LRG presentation at the EU Parlement 1.000,00€                      413,01€                        41,30%

European Compliance Conference 7.300,00€                      7.502,78€                      102,78%

ELSA Law Schools 5.500,00€                           1.217,46€                      22,14%

ELSA Law Schools Administration 5.000,00€                      1.217,46€                      24,35%

ELSA Law Schools IT 500,00€                        -€                              0,00%

ELSA Delegations -€                                     -€                              100,00%

ELSA Delegations Expenses -€                              -€                              100,00%

Webinars 2.000,00€                           745,53€                        37,28%

ELSA Webinars administration 2.000,00€                      745,53€                        37,28%

STEP 7.500,00€                           9.961,81€                      132,82%

STEP IT 7.500,00€                      9.961,81€                      132,82%

IFP Conference 20.000,00€                        -€                              0,00%

IFP Conference Expenses 20.000,00€                    -€                              0,00%

Subtotal

9.000,00€                           7.834,93€                           87,05%

Account Estimated Realisation Percentage

Visits to the House Expenses 4.000,00€                      2.716,60€                      67,92%

Transition BBQ Expenses 2.500,00€                      2.602,79€                      104,11%

Christmas Cocktail Expenses 2.500,00€                      2.515,54€                      100,62%

Subtotal

5.143,00€                           6.107,82€                           118,76%

Account Estimated Realisation Percentage

World Forum of Democracy Expenses 3.143,00€                      3.143,00€                      100,00%

Previous term project expenses -€                              2.537,98€                      200,00%

Uncategorised Project Expenses 2.000,00€                      426,84€                        21,34%

Expenses of House Events

Other Project expenses

Project Expenses

Expenses of ELSA Projects



   

Financial Strategy Compliance 

 

 

 

 

 

Notes 

The small differences between the Income Statement and the Budget realisation are originated by 

small corrections or operations that do not involve the active accounts. Therefore, they are not 

reported in the Results.  

The main accounting corrections involved unvoiced income, reconciliation mistakes, clean out of 

receivables and playable accounts and write offs. 

As a rule and when possible, all the corrections have been made on the operative accounts (7- 

income and 6- expenses), so that they would be reflected in the Budget. When related to previous 

terms, they have mostly been rerouted to Previous Terms Income and Expenses accounts. 

Unfortunately, this was not always possible due to the records already present or the nature of the 

correction applied. In these cases, the corrections have been taken as direct costs for the term.  

 

 

 

 

 

 

 

 

 

 

General Partnership Income 64,16% 30%-60%

Membership Fee Income 21,54% 10%-25%

Advertising and Publications Income 4,86% 15%-40%

Operating/Structural Grants Income 13,63% 10%-50%

ELSA House Expenses 36,75% 20%-35%

International Board Allowance Expenses 23,75% 20%-30%

ELSA International Travel Expenses 16,43% 10%-20%

Financial Strategy Compliance

Income

Expenses


