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Hot topics

IFP and ELSA Day

Division of tasks AA - MCC

Division of tasks AA - MCC - S&C

Division of tasks AA - S&C

EIT & IB functioning and division of tasks and responsibilities
Restructure of VP MCC responsibilities
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IFP and ELSA Day

e Rename ELSA Day
e Remove ELSA Day
e Change the format of the ELSA Day

e Split ELSA Day and IFP
e |FPrestructure (2 years)
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Division of tasks AA-MCC-S&C

Division of Key Areas into departments

Categorise activities into areas and not the other way around
Unnecessary division of same academic tasks between areas
Creation of Academic Competitions Area

Strengthening cross-area cooperation
e More cross-area projects

e Redefine and revise Flagship projects
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Division of tasks AA-S&C

Move Delegations to AA

Better/more logical definition of AA and S&C areas
Merging AA and S&C into one big educational area
Merging AA and S&C on the local level

Cut some AA and S&C projects
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Division of tasks AA-MCC

Create Academic Competitions area

VP MCC should handle both JHJIMCC and EHRMCC

VP MCC to handle JHJMCC and ENC

Change of JHIJMCC and EHRMCC calendars so VP MCC can handle both

Split the responsibilities of organizing the EHRMCC between the VP AA and the

VP MCC of the IB

e |[f situation stays the same, rename VP MCC to VP JHIJMCC
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IB&EIT

More responsibility to the EIT

Delegating to the EIT more

Establishing EIT departments for all flagship projects
EIT to run projects, IB to coordinate and supervise
EIT to run projects, IB to communicate with partners

Transition EIT together with IB
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Miscellaneous

More handy materials
More communication
Talk with partners about which projects we should run and do those

Better transition (IB to make sure that NGs had one)

Combine SV and IV
ILRG and ELR under the same umbrella
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