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Not everyone likes
handbooks!



BEE Webinars

Alternative sources of knowledge Audiovisual materials 



BEE Webinars - topics
•Board management

•External Relations

•Expansion

•Advocacy

•Strategic Planning

•Transition



We are reaching the end!

So how to pass the torch?



General rules
 

Make a list of priorities. 

Remember that partners and email account credentials are not 
enough.

Teach but do not force your opinions.

Try to create an honest, partners’ relation.

Observe and adapt.



Content
 1. Board management and responsibilities of the Board member

2. External relations and financial overview

3. Expansion/State of the Network

4. Advocacy

5. Strategic Plan

6. General ELSA and Area knowledge

7. Respective legal matters



Tools
 

Workshops 

(basic format)

Simulations

(meeting with the 
partner, crisis in the 

Board, in the Network)

Training 

(time management, 
negotiations, conflict 

solving, leadership, 
strategic planning)

“Homework” 

(for practical exercises)

BEE therapy 

(talk, talk and talk)



Online reality
 •Use apps available online: Miro, Google Jamboard, Mural, Padlet 

       Slido, Mentimeter

•Divide content carefully, plan in advance

•Change the surroundings as often as possible

•Do not forget about “human” part



Your turn!


