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How did it start?

Consultations with the external 
specialist

Brainstorming with the Network

Discussions within the International 
Board of ELSA

OYOP of the International Board of 
ELSA

Strategic Goals of ELSA 2019-2023

Analysis of the current structure



Why do we do this?
•To deal with the workload

•To make the structure of responsibilities clearer

•To create a space for developing new initiatives

•To solve the issue with inconsistency



New structure
 

The 
International 

Board of ELSA

Supporting 
Areas 

(no changes)

Key Areas 
(changed)



Key Areas (Structure no. 1)

Academic 
Development

• ELSA Law Review
• Support for Legal 

Research Group
• ELSA Law Schools
• ELSA Delegations
• ELSA 

Webinars/ELSA 
Webinars Academy

• International 
Conferences of 
ELSA

• Study 
Visits/Institutional 
Visits

Competitions

• John H. Jackson 
MCC

• European Human 
Rights MCC

• Academic 
competitions 
coordination

Professional 
Development

• WS on practical 
skills

• Career Launch

• Lawyers@Work

• Job/Career Fairs

• ELSA Traineeships

Social Responsibility

• Rule of Law 
Education campaign

• IFP

• Annual Human 
Rights Campaign

• Youth Forum for 
Education

• ELSA4Schools



Key Areas (Structure no. 2)

Academic Activities

• ELSA Law Review
• Support for Legal 

Research Group
• Rule of Law 

Education campaign
• IFP
• Annual Human 

Rights Campaign
• Youth Forum for 

Education
• ELSA4Schools

Moot Court 
Competitions

• John H. Jackson 
MCC

• European Human 
Rights MCC

• Academic 
competitions 
coordination

Professional 
Development

• WS on practical 
skills

• Career Launch

• Lawyers@Work

• Job/Career Fairs

• ELSA Traineeships

Seminars and 
Conferences

• Study 
Visits/Institutional 
Visits

• ELSA Delegations
• ELSA 

Webinars/ELSA 
Webinars Academy

• International 
Conferences of 
ELSA

• ELSA Law Schools



In a nutshell
 •STEP 🡪Professional Development area 

• with additional projects focused on professional development of 
students

•MCC 🡪Competitions area 
• responsible for both MCCs (John H. Jackson MCC and European Human 

Rights MCC) 
• as well as general academic competitions coordination



In a nutshell
 •AA and S&C 🡪Academic Development and Social Responsibility

• with clear division of responsibilities representing separate pillars of 
ELSA’s activity

•AA 🡪 area responsible for planning social responsibility and 
Human Rights initiatives 
• with responsibility for IFP and Human Rights implementation



ELSA International Team

Supporting Areas

Human 
Resources Team

Grants Team

Public Relations 
Team

Key Areas

Academic 
Competitions Team

Publications Team

JHJMCC Team

EHRMCC Team



Any questions?


