
Our  OYOP  
LIX International Presidents’ Meeting 
Thessaloniki 
28th Aug – 1st Sep 



Two types of OYOP 

 
• Personal – Personal goals that you want to achieve in your term 

and in your area 
 

• Board – Goals of your whole board that will help you improve 
your national or local group as a unit 



Our OYOP  

Dividided into values and foci 
• Values: The overall values that 

drive our work 
• Foci: Our goals for the year 

 
Theme based 
• Not area divided  
• But projects are featured 



Our Values 

• Commitment to the association 
 

• Engagement from the network 
 

• Sustainability in our practices 
 

• Adaptability to change 
 

• Pragmatism in our approach 
 
 



Commitment 

 
 
To the Values of ELSA     To the ELSA Network 

1. Social Responsibility 
2. Contribution to legal education   



Engagement 

 
1. Of the Network – Internal Communication 

 
2. Of ourselves 

 
3. Of our Partners to ELSA -  External Communication 



Sustainability 

1. Legality 
 

2. Knowledge Management 
 

3. Continuity 
 

4. Quality Management 
 
 



Continuity 

ELSA Cycle of Life 
• Preponing the entry from ELSA and postponing the exit from 

ELSA (and our alumni association) 
 

Continuity of ELSA 
• Lacking human resources on all levels 
• Financial instabilities and illiquidity   
• Diverse Network with differentiated issues 
 



Adaptability 

• Innovation 
1. E-voting 
2. Webinars 
3. Social Media Platforms 
4. Market Research 

 
• Branding 

1. ELSA Trainings 
2. STEP 
3. ENC 

 



Pragmatism 

 
 
   To be realistic        To be goal oriented 
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