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This story is about...

STRATEGIC GOALS OF ELSA 2019-2023
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Our foci

Implementation of the Annual ELSA Meetings Cycle

Implementation of the Advisory Body

Board reform

Advocacy programme

Human Resources strategy eIS(l
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Implementation strategy




Tips&Tricks

« Choose wisely projects and
initiatives

* Create the list of priorities
* Define clear goals

* Brainstorm about the means

* Think about timetable

* Be objective

 Have plan B
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How does it look like?
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e What do
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Turn on your creativity!




Creative thinking

* 10 min to produce the ideas
* 10 min to destroy everything what is possible

* 10 min to save the world once again
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Questions?
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