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But first….



Purpose of this Open Call

➔ Structured mid-term reflection on the ongoing work. 

Goal:

● Understand how initial plans have unfolded in practice
● Identify emerging challenges and opportunities
● Adjusting focus and priorities



Revisiting the One-Year Operational Plan 

Please reflect on:

● The main objectives and priorities you identified at the start of the term
● The key activities or strategies you planned to pursue



Progress and Achievements to Date

● Which objectives or activities from your Operational Plan have been completed or 
are currently underway?

● Key outputs, outcomes, or early impacts achieved so far?
● Processes, collaborations, or approaches that have functioned particularly well?

You may also include achievements that were not explicitly planned but emerged naturally 
during the term.



Objectives Postponed or Not Implemented

● Which planned objectives, activities, or milestones were postponed, scaled back, or not 
pursued?

● The main factors influencing these decisions (e.g. timing, resources, external conditions, 
relevance)?

● Whether these elements are still relevant for the remaining of the term, or if they should 
be reconsidered?



Key Learnings so far

● Key lessons learned so far
● What has proven more challenging or more effective than anticipated
● What you would approach differently if starting the term again today?



Looking Ahead: Priorities for the Remaining 
Term
Please outline:

● Your main priorities for the rest of the term
● Planned adjustments to objectives, scope, or methods
● Any support, resources, or structural changes that would enable you to move forward 

more effectively



Best of luck for your next projects 
(that I hope to hear about through 

the Competitions Specification 
Form)

C youuuuu!


