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GENERAL INFORMATION

FOREWORD

Dear ICM-participant,

The ELSA-year has once again arrived at its definite peak-point — the Spring International
Council Meeting. The International Board of ELSA as well as ELSA-activists in 36 countries is
eagerly waiting for this event that will take place in beautiful coast-village called Budva on the
Montenegrin coast. This ICM will be the 55" International Council Meeting of ELSA and for
our board it will be the second during our term in office.

The term in office 2008/2009 of the International Board has been full of challenges, surprises,
moments of joy and moments of success as well as continuous hard work for our board. After a
very challenging start we have managed to get our ELSA-train on the right track and we hope
that this association is heading toward the strategic goals that the ELSA-network set for the
network one year ago in Lisbon.

This ICM will be full of interesting proposals and discussions concerning the future of our
association. We hope that every participant of the upcoming ICM will read this package
thoroughly and arrive to Budva with well-prepared delegations. If you have difficulties with
understanding any particular parts of the agenda, we are always more than happy to help in order
to clarify the agenda.

The International Board would like to thank everyone that contributed to this ICM-package with
proposals, input papers or general inputs concerning this ICM agenda. We would also like to
thank Mirko and the organising committee of this ICM for their patient and professional work
with organising the logistics of the event. It has been a pleasure to co-operate with you.

We all look forward to this ICM with great excitement and are positive that this ICM will be an
unforgettable experience for all participants. Be well prepared, be ready to speak, be ready to take
big decisions and most of all — be ready to have the time of your life!

On behalf of the International Board 2008/2009,

Antti Husa

Secretary General
ELSA International
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REMINDERS

General Remindetrs

If you really want to enjoy this ICM,
DO NOT FORGET THE FOLLOWING:

“Be prepared to speak and to speak be prepared!”

To be prepared for Workshops...

Read these Working Materials from cover to cover;

Read the minutes of at least the two last ICMs;

Read the Statutes and Standing Orders of ELSA International carefully;

Read and bring with you a copy of the latest (26") edition of the Decision Book;

Bring your Marketing Materials so you can promote your events and show off at the
Marketing Workshop

Bring the One Year Operational Plan of ELSA International.

AN NN

<

To be prepared for the stay...
v" Check out the ICM Website at http://www.icmbudva.org/ and make sure you have
taken note of @/ the Organising Committee’s instructions.
v' Make travel arrangements to be in Budva in time for the opening of the ICM at 14:30 on
Sunday 29" of March;
v" Bring smart clothes for the Plenary and Gala Ball;
v" Rehearse your performance for the ELSA VISION CONTEST!

To be prepared for being celebrated as a true legend...
Decide to be a Workshop secretary;

Consider being a Plenary secretary;

Consider hosting the ICM in Autumn 2010;

Consider hosting the IPM Winter 2010;

Consider running for the International Board 2009/2010.

ANANANANY

To be prepared for the time of your life...
v" Bring your NATIONAL DRINKS!
v" Open attitude and smiling face

DEADLINE FOR NOMINATIONS FOR:

INTERNATIONAL BOARD 2009/2010,
TWO AUDITORS AND VICE-AUDITOR OF ELSA INTERNATIONAL 2009/2010,
COUNCIL GUESTS ICM AUTUMN 2009,
COUNCIL MEETING HOST AUTUMN 2010,
INTERNATIONAL PRESIDENTS’ MEETING HOST WINTER 2010

IS MONDAY, 30™ MARCH AT 23:59

LV International Council Meeting of ELSA
Budva, Montenegro
29" March — 5% April 2009 7
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The Council Meeting Guide for newcomers and experienced participants

What is a Council Meeting?

The Council represents the Members and Observers of ELSA and is the supreme decision-
making body of ELSA whose decisions are binding for the International Board, Members and
Observers of ELSA. A Council decision can only be overturned by a subsequent Council
decision.

What is a workshop?

The workshops are for debate and discussion to allow more expedient decision-making in the
plenary. In each ICM there are 7 workshops: one for each operational area of ELSA. Each
workshop is supervised by the relevant International Board member and chaired by an
experienced delegate.

The following workshops will be held in the ICM:

Academic Activities (AA) — supervised by the Vice President for Academic Activities of ELSA
International and attended by national AA officers.

Seminars & Conferences (S&C) — supervised by the Vice President for Seminars &
Conferences of ELSA International and attended by S&C officers.

Student Trainee Exchange Programme (STEP) — supervised by the Vice President for
STEP of ELSA International and attended by STEP officers.

Board Management, External Relations and Expansion (BEE) — supervised by the
President of ELSA International and attended by board management, external relations and
expansion officers.

Internal Management (IM) — supervised by the Secretary General of ELSA International and
attended by internal management officers.

Financial Management (FM) — supervised by Treasurer of ELSA International and attended
by financial management officers.

Marketing (MAR) — supervised by the Vice President for Marketing of ELSA International and
attended by marketing officers.

LV International Council Meeting of ELSA
Budva, Montenegro
29" March — 5% April 2009 8
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What is a Workshop officer?
There are four WS officers in each workshop. They are one Chair, one Vice Chair and two
secretaries.

The task of the Chair is to conduct the workshop in good order, to lead it together with the
relevant member of ELSA International and to prepare and present the workshop report to the
council.

The role of the vice-chair is to assist the chair and stand in for the chair in the event of his
absence.

The secretaries are in charge of the minutes of the workshop and to prepare all the documents
that have to be submitted to the council.

If you decide you can be a good WS officer, contact the relevant member of ELSA International
as soon as possible to volunteer. You are expected to attend training provided by ELSA
International on Saturday evening to acknowledge the detailed guidelines for your task.

What is a Council Meeting officer?

There are from 7 to 9 ICM officers. They are one Chair, one vice-chair, two to four secretaries,
two tellers, and three members of the nominations committee. The CM officers ensure that
some of the most important tasks in a CM are carried out. CM officers are elected by the
Council in the first plenary of the Council Meeting.

What is the role of the Chair?

The role of the Chair of the Council Meeting is to ensure that the Council Meeting agenda is
respected and adhered to, to supervise and assist the other Council Meeting officers, to invite
persons to address the Council, to decide when to put proposals to a vote, to supervise the
voting process, to announce the result of the voting process, to supervise the election process, to
bring the meeting to order and to resolve any question concerning the procedure of the Council
Meeting. The role of the Vice-chair is to assist the Chair and stand in for the Chair in case of his
absence.

What is the role of the Secretaries?

The role of the secretaries in the Council Meeting is to take the minutes of the meeting. The
Secretaries are responsible to the Secretary General of the International Board, and should
always refer to him or her if there are any questions or difficulties in fulfilling his/her tasks.

What is the role of the tellers?
The role of each Teller is to count the votes, compare the results of the counting process, and
inform the Chair of the result. Tellers may not be voting delegates.

What is the role of the nominations committee?
The role of the nominations committee is to receive nominations for the elections and to
announce the nominations to the Council.

LV International Council Meeting of ELSA
Budva, Montenegro
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Financial Obligations

Important information!

In accordance with article 11.5 of the Statutes of
ELSA International, a National Group’s voting
rights are suspended during an ICM, if the National
Group has not entirely fulfilled its financial
obligations towards ELSA International or has not
submitted the State of the Network Inquiry (SOTIN
Inquiry) to ELSA International in due time.

Please address all financial enquiries concerning
debts to the Treasurer of ELSA International in due
time to the ICM at treasurer(@elsa.org.

All SOTN Inquiries must be thoroughly filled out
and submitted in one document with annexes to the
Secretary General of ELSA International at
secgen(@elsa.org. Please e-mail the SOTN Inquiries
not later than 7 (seven) days before the ICM 1n order
to secure your voting rights (see IM-section of
Decision Book for further information about SotIN
and possible suspension of voting rights).

LV International Council Meeting of ELSA
Budva, Montenegro
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Memento

Your National Group is NOT eligible to vote in plenary unless:

(@) You have fully filled in the State of the Network Inquiries and handed them to the
Secretary General of ELSA International and all debts due to ELSA International have
been paid or you have a binding payment-agreement with ELSA International. Please
make sure the Secretary General of ELSA International has received the SotN Inquiries
of your National Group and confirm the debt situation with the Treasurer of ELSA
International prior to the ICM. Secretary General and Treasurer will be solving these
things in front of the plenary hall starting 90 minutes before the opening plenary.

(i1) You have delivered the letter of authorisation to the Secretary General of ELSA
International. Please complete the letter of authorisation that was sent to all National
Boards together with the ICM-package. If you didn’t receive your Letter of
Authorisation, please contact the Secretary General of ELSA International well in
advance before the Council Meeting.

This letter must include:

0 The contact details of your National Group;

O The names of the delegates of your National Group who are allowed to raise the
voting cards during voting (maximum of 3 delegates);

O The names of all other delegates;

O The list of Local Groups that are currently members or observers of your National
Group (please indicate which groups enjoy what status);

0 Two signatures from the National Board members authenticating the letter.

Please note that this letter should be ready and handed in BEFORE the beginning of the
opening plenary session if you wish to receive your voting cards/rights. Please make sure your
letter is handed in to the Secretary General of ELSA International in good time. Secretary
General and Treasurer of ELSA International will be solving these things in front of the plenary
hall starting 90 minutes before the opening plenary.

Reporting Time
Every National Group must have a Head of Delegation. This person will be responsible for
making sure that:

O Delegates are on time, especially in the morning (in case, wake them up);

0O Delegates are informed about all practicalities as well as procedural issues concerning
the Council Meeting;

O Delegates are summoned to discuss important issues raised in the workshops and in
the plenary after each day of workshops during the reporting time.

LV International Council Meeting of ELSA
Budva, Montenegro
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After the daily Workshop session is over, the National Groups will be granted reporting time (on
every workshop day after evening session from 19:00 to 20:00 except on Tuesday). The Head of
Delegation is responsible for gathering the National Group. This is the moment when the
delegation meets and discusses important matters brought up in the Workshops and in plenary.
This is also the right moment to create a good spirit in your delegation, since you are supposed
to work together in ELSA for one year and an ICM is the right place to create friendship inside
your national team.

ELSA Vision Contest

During the years of ELSA a tradition called the ELSA Vision Contest has been introduced.
ELSA Vision Contest takes place on Wednesday evening during ICM. Please be ready to prepare
an act or/and a singing and dancing performance — represent your National Group in a
glamorous and funny way. The International Board of ELSA will be the jury for the event.

If you need OC to prepare some special arrangements for you for the Vision Competition
(music, instruments etc.), please contact head of the OC at icmbudva@elsa.org.

Joint Workshops

Remember that in these sessions your National Group can express only one vote, no matter
how many people are present. Prepare and coordinate your delegation and appoint one person
from your delegation to be your voting delegate in the respective workshops.

Election of host for the International Council Meeting Autumn 2010

The hosts for the two upcoming ICMs have been appointed. The Autumn ICM 2009 will take
place in Bucharest, organised by ELSA Romania and the next Spring ICM 2010 will take place in
St. Julians, Malta organised by ELSA Malta.

If you are thinking about organising an ICM in your National Group in autumn 2010, this is the
right moment to apply! Prepare a proposal containing a draft programme and a draft budget,
present it to the International Board before the ICM, and you will have the opportunity to have a
nice presentation in plenary. The Council will then decide.

Should you have any questions concerning the responsibilities of the Council Meeting host, do
not hesitate to contact ELSA International before or during the ICM.

So, do not hesitate — APPLY!

NOTE:
For the sake of fairness, it is recommended that the materials of all candidates are distributed to the National
Groups at the same moment, so please come prepared with your documents when the ICM starts.

LV International Council Meeting of ELSA
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Nominations and Election of Council Guests

The Council will also elect three Council Guests for the next Autumn Council Meeting.
Nomination sheets will be available from the nominations committee. Council Guests are often
elected amongst those people who have made a particular contribution to ELSA and who would
not otherwise have the right to attend the following Council Meeting (would not be any more in
the delegation of any National Group of ELSA).

Plenary Presentations

In order to bring efficiency to the workings at Plenary, ELSA International would like to present
some general guidelines to the National Groups that want to prepare video/audio Presentations
during Plenaries:

e The show of any presentations during the plenary session will be up to the discretion of
the Chair and Vice-Chair;
¢ No presentations will be allowed if not matching the following criteria:
1. Having a maximum length of 3 minutes;
2. Being in accordance with ELSA's Principles;
3. Be given to the Chair or the Vice-chair of the Plenary till 6 pm of the day before
they are to be shown
e The priority of Acceptance will be as follows:
Statutory Meetings Presentations;
Area’s (non-statutory) International Meetings;
Training Events;
ELSA Core Activities events;
Social Events;
Others.

Sk -

Other questions concerning Logistics
If you have any further questions concerning logistics of the Council Meeting do not hesitate to
contact the OC of the ICM at icmbudva@elsa.org.

Other questions concerning Agenda
If you have any further questions concerning the agenda of the Council Meeting, do not hesitate
to contact the International Board of ELSA at elsa@elsa.org.

LV International Council Meeting of ELSA
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Call for the International Board 2009/2010

else

The European Law Students’ Association

Do You want to take part in the
direction and development ot the ELSA
Network?

Ever dreamt of living in the
ELSA House??

This is your big opportunity:
TIME IS NOW!!!

MAKE A DIFFERENCE FOR ELSA:
RUN FOR THE
INTERNATIONAL BOARD
2009/2010"!

LV International Council Meeting of ELSA
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What is the role of the International Board?

The International Board is the supreme executive body of ELSA. The International Board’s
tasks are to represent ELSA, to carry out and be responsible for the day to day running and
management of ELSA’s fields of activity, to advance the aims and efficiency as well as execute
and implement Council decisions.

Vice President Academic Activities

The Vice President Academic Activities is responsible for the Key Area Academic Activities.
This responsibility includes the publishing of ELSA Selected Papers on European Law and
ELSA Guide to Legal Studies in Europe as well as the overall responsibility of the organising of
the ELSA Moot Court Competition on WTO Law. The Vice President Academic Activities is
also responsible, when called upon, to support and assist Local and National Groups in
organising AA events in the Network as well as implementing Legal Education, Human Rights
and International Focus Programme in the activities of Key Area Academic Activities.

Vice President Seminars and Conferences

The Vice President Seminars and Conferences is responsible for the Key Area Seminars and
Conferences. This responsibility includes the main responsibility of Study Visits, Institutional
Study Visits, Seminars, Conferences and Law Schools in the Network. Vice President Seminars
and Conferences is also responsible for implementing Legal Education, Human Rights and
International Focus Programme in the activities of Key Area Seminars and Conferences.

Vice President Student Trainee Exchange Programme

The Vice President Student Trainee Exchange Programme is responsible for the Key Area
STEP. This includes co-ordination and supervising all STEP related information from the
Network and making it available for the Network. Vice President Student Trainee Exchange
Programme also co-ordinates the implementation of international partnerships that are STEP
related or other international law firms and actively seek for additional opportunities of the
traineeship programme.

President

The President is in charge of the overall co-ordination of ELSA work, execution of expansion,
planning and direction of the work of the Council and the International Board. The President is
also the main contact person between ELSA International and externals, by representing ELSA
International at official events and meetings, being responsible for maintaining contact and flow
of information to sister associations, other students' associations and other organisations (NGOs
and international institutions). The President shall also have the overview of all contacts to
sponsors and supporters of ELSA International.

Secretary General

The Secretary General is responsible for directing, organising and maintaining the internal
structure of the Association, and shall consequently be responsible for ensuring that decisions to
this effect are implemented and respected by all ELSA groups. The Secretary General shall also
be responsible for identifying any non-observance in this field, and shall make all necessary
resources available so as to correct any inconsistency. The Secretary General is also the main
responsible for keeping in contact with International Trainers Pool and organising training
sessions throughout the Network as well as main responsible for development of Human
Resources and informational systems in the ELSA-network.
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Treasurer

The Treasurer is in charge of the financial management of ELSA and is responsible for the
accounting, property, and payments and for the arrangement of internal financial control. These
tasks include budget control, budget making, accounting, bookkeeping and preparation of both
interim accounts and financial accounts of ELSA International. Treasurer is also working actively
in the field of Grants.

Vice President Marketing

The Vice President Marketing is responsible for the supporting area Marketing. The tasks
include amongst other advertisement hunting for various brochures and publications, the overall
responsibility of production and editing of Synergy, produce Internal Presentation Material and
Marketing Materials for the Key Areas, and to represent ELSA towards externals when
necessary. The Vice President Marketing’s main responsibility is also to co-ordinate and conduct
market analysis and to define marketing strategies for all matters related to ELSA and its
activities.

Procedure of elections to the International Board

A person running for a position in the International Board must be nominated by a National
Group, and seconded by another National Group. National Groups with Observer status cannot
nominate or second nominations. It is possible to be nominated by one’s own National Group,
but common practice is that one is nominated by other National Groups.

The nominations must be handed in to the Nominations Committee by the set deadline for
nominations to be able to run for the International Board. This deadline is set to midnight on the
second day of the Council Meeting unless the Council has prolonged the deadline.

The nominee shall prepare a personal presentation in writing and distribute this to the National
Groups before midnight on the day before the final plenary session. The presentation shall
include a personal CV, an ELSA CV and an Action Plan for the term in office. It is also
recommended that the presentation includes a letter of motivation.

During the Final Plenary the nominees are all given five minutes to present themselves orally and
10 minutes to answer questions from the Council. If there are several persons running for the
same Board position, the nominees have to leave the room during the presentation of the other
nominees for the same Board position.

Transition

The elected International Board 09/10 has to be present in the ELSA House in Brussels from
the 1% of July 2009 as the transition with the current International Board will start on this day.
There will be no exceptions for arriving later than this date.

During the transition the International Board 09/10 will be taught the work on the International
Level, such as ICM preparations, day-to-day work for ELSA, responsibilities of the International
Board, and of course how it is to live in Brussels for 13 months. The transition will however also
be filled with social events, team-building sessions and sightseeing-trips in Belgium. Next to this,
both International Boards will take an active part in the ELSA House Training Week organised
by ELSA Belgium.
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Call for the Auditors of ELSA International 2009/2010

else

The European Law Students’ Association

Are you an accurate person and found on
pressing for accuracy especially if it
concerns money?

Are you interested in devoting time for
ELSA 4 times a year by visiting the

ELSA House twice and the ICMs
twice?r?

Do you have special interest in financial
matters as well as basic knowledge
about accounting and auditing?

If you answered ‘“yes” to all these
questions, don’t hesitate but run for:
AUDITOR OR VICE AUDITOR OF
ELSA INTERNATIONAL 2009/2010

LV International Council Meeting of ELSA
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What is the role of the Auditors of ELSA International?

The auditors are 2-3 neutral persons proofing the accounts of ELSA International.

The auditors are elected by the Council during the spring International Council Meeting. The
auditors’ team consists of 2 auditors and one vice-auditor. The 2 auditors are mainly responsible
for controlling the Interim Accounts and the Final Accounts of their respective year they has
been elected for; the vice-auditor is only active if one of the auditors is not able to fulfil its task.

The auditors are responsible for checking the documents and accounting in the headquarter in
Brussels twice a year, one time for the Interim Accounts in February and another time for the
Final Accounts after the term ended in August/ September.

What are the general responsibilities of the Auditors?

Coming to Brussels twice a year in order to control the accounts of ELSA International;
Writing Auditors’ report about the auditing;

Presenting the Auditors’ report in the Spring and the following Autumn International
Council Meeting.

What are the references/ qualifications to become an Auditor?

Basic knowledge in accounting;

Basic knowledge in auditing;

A certain interest in financial matters;

A neutral person not involved in ELSA International.
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Call for the International Council Meeting host, autumn 2010

The European Law Students’ Association

AUTUMN ICM 2010

Have you ever danced your night away at the gala ball of
the ICM?

Spent hours on interesting discussions in the Workshops?
Enjoyed participating in Trainings?

Or just experienced another city, another country and
scenery?

Have you just woken up one day thinking that it was
maybe time to give something back to the Association?

This is it:
APPLY FOR HOSTING AN ICM
AUTUMN 2010
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Call for the International Presidents’ Meeting host, winter 2010

The European Law Students’ Association

WINTER IPM 2010

Have you ever enjoyed your life in the interesting ELSA-
events?

Spent hours on interesting discussions in the Workshops?
Enjoyed participating in Trainings?

Or just experienced another city, another country and
scenery?

Have you just woken up one day thinking that it was
maybe time to give something back to the Association?

This is it:
APPLY FOR HOSTING AN IPM
WINTER 2010!!
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Call for applicants for the Train The Trainers Weekend 2009

You’re leaving ELSA?
But... you’re still in love with 1t?

Quitting ELSA gives you the
creeps??

This is your big opportunity:
THE TIME IS NOW!

Train the Trainers
Weekend

(09/07/2009 —12/07/2009)

Your chance to

JOIN THE ITP!!
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Call for the hosts of the regional rounds of EMCC 2009/2010

The 8™ edition of
ELSA Moot Court
Competition on WTO
Law (EMC?)
2009/2010

Your chance to

HOST A REGIONAL
ROUND IN EUROPE!

For more information: www.elsamootcourt.org
Or
VPAA ELSA International: vpaa(@elsa.org
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DRAFT AGENDAS AND TIMETABLES

ICM TIMETABLE - ELSA

07:30
08:00
08:30
09:00
09:30
10:00
10:30
11:00
11:30
12:00
12:30
13:00

Sunday
29th March

Monday
30th March

Tuesday
31st March

Wednesday
1st April

Thursday
2nd April

Friday
3rd April

Saturday
4th April

Sunday
5th April

Breakfast Breakfast Breakfast

Breakfast

Breakfast Breakfast Breakfast

Wotkshops | Workshops | Workshops

Wotkshops

13:30

Lunch at the | Lunch at the | Lunch at the | Lunch at the | Lunch at the | Lunch at the | Lunch at the

14:00
14:30
15:00
15:30
16:00
16:30
17:00
17:30

Hotel Hotel Hotel Hotel Hotel Hotel Hotel

Workshops

Workshops

18:00

Introductory
Workshops

18:30

Wotkshops

19:00

Officers'

19:30

Training

20:00

20:30

Dinner at Dinner at Dinner at Dinner at Dinner at Dinner at

21:00

the Hotel the Hotel the Hotel the Hotel the Hotel the Hotel

21:30
22:00
22:30
23:00
23:30
00:00

Gala ball
Queen of
Montenegro
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ICM TIMETABLE - ELS

Thursday Friday Saturday Sunday
2nd April 3rd April 4th April

07:30
08:00
08:30
09:00
09:30
10:00
10:30
11:00
11:30
12:00
12:30
13:00
13:30
14:00
14:30
15:00
15:30
16:00
16:30
17:00

Free time

Lunch with Lawyers

and representatives of
municipality

Lunch at the hotel

ELS at Workshops ELS at the Plenary

Free time -
Possibility to
explore beautiful

17:30 surroundings of
18:00 Bfldva—rf?g.ion QR
I enjoy exciting Final

18:30 Free time Plenary

19:00

19:30 IB-Exc. MEETING

20:00 b b

20:30 Dinner at the Hotel mr;r & ) ¢
GALA BALL at wiE

21:00 the Queen of

21:30 Montenegro MEETING IB

22:00

22:30

LV International Council Meeting of ELSA
Budva, Montenegro
29" March — 5" April 2009

24



LV ICM Working Materials Draft Agendas and Timetables
General Timetables

ICM CONFERENCE - HUMAN RIGHTS AND EUROPEAN UNION

The European Union is committed, under the provisions of its Treaties, to ensure full respect
for human rights and fundamental freedoms in its policies as well as each of its member states.
Based upon the provision of Article 6 of the Treaty on European Union, the Union shall be built
upon such principles as democracy, respect for fundamental rights and freedoms and rule of law.
Article 6 also declares that Union shall respect as general principles of Community law those
fundamental rights which are guaranteed by the European Convention for the Protection of
Human Rights and Fundamental Freedoms and as they result from the constitutional traditions
common to the member states.

Also, the Chapter of Fundamental Rights of the European Union focuses on the common values
shared by the peoples of Europe and on the indivisible and universal values of human rights in
recognition of "the spiritual and moral heritage".

But now, the possible accession of the European Union to the European Convention for the
Human Rights is crucial for the consistent development for the protection of fundamental rights

in Europe.

And about these topics, Ivana Jeli¢, professor of International Public Law, will talk on our
Conference. After that, everyone will have a chance for discussion, and questions.

AGENDA, Thursday, 2™ of April 2009:

10:30 Beginning of the Conference

10:30-11:00  Opening speech — special guests

11:00-11:30  Introduction of the topic, Dr Ivana Jelic

11:30-11:45  Break

11:45-11:55  Conclusions of the WS presented by Antti Husa and Chair of the Conference
11:55-12:10  Montenegrin NGO report

12:10-12:20  ELSA International speech, Ivana Buric

12:20-12:30  Closing the Conference
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Plenary Timetables

PLENARY TIMETABLES

Opening Plenary, Sunday March 29" 2009

Morning

13:00

14:30

14:40

14:45

14:55

15:00

15:25

15:40

15:45

16:00

16:20

16:30

Arrival and registration of the participants

Payments due to ELSA International, delivery of Letters of Authorization
and SotN Inquiries.

Introduction of the members of the International Board 2008 /2009
Mirko Djukovic, Head of Organising Committee ICM Budva

Opening of the Council Meeting by the President of ELSA International
Anna Ziemnicka

Presentation of the Directors of ELSA International
Anna Ziemnicka

Welcoming of Council Guests and Externals
Anna Ziemnicka

Presentation of the Organising Committee of the Council Meeting
Mirko Djukovic, Head of the Organising Committee, ICM Budva

Announcement of the list of votes by the Secretary General of ELSA
International
Antti Husa

Presentation of the Council Meeting Procedure

Reading out of the agreement between ELSA Greece and ELSA Republic of
Macedonia (Council Decision PLE 01/99 II)

Antti Husa

Election of the Chair of the Plenary
Antti Husa

Election of the other plenary officers: Vice Chair, two to foursecretaries, two
tellers, three members of the nominations committee
Chair

Approval of the Council Meeting Agenda and presentation of the Council
Meeting structure
Chair

Approval of the Minutes of the LIV International Council Meeting in
Nuremberg Autumn 2008
Chair
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16:35 Report from the International Presidents’ Meeting in Istanbul, Turkey

16:45

16:55

17:05

17:15

17:25

17:30

Kare Svensson
President of ELSA Denmark
Chair of the International Presidents’ Meeting in Istanbul

Report from the International STEP Meeting in Lisbon, Portugal
Frank Ingenrieth

Vice-President STEP of ELSA Germany

Chair of the International STEP Meeting in Lisbon

Report from the International Financial Management Meeting in Lisbon,
Portugal

Bernardo Almeida

Vice-President AA of ELSA Portugal

Chair of the International Financial Management Meeting in Lisbon

Report from the United S&C and AA Meeting in Cracow, Poland
Chair of the United S&C and AA Meeting in Cracow

Presentation of the Workshops during the ICM by the members of ELSA
International
Chair and the International Board

Information on the Officer’s and Fresher’s Training
Antti Husa

End of the Plenary session
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Mid-Plenary, Tuesday March 31% 2009

14:30

14:45

14:50

15:20

15:35

16:00

16:10

16:25

16:40

16:55

17:10

Revision of the List of Votes
Antti Husa

Information from the Organising Committee
Organising Committee

Presentation of the Partners of ELSA International
Anna Ziemnicka

Announcement of Nominations
Nominations Committee

Presentation and approval of the Interim Accounts 2008/2009

Auditors’ Report

Opinion of the Financial Management Workshop

Jean-Marc Lauwers, Auditors and the Financial Management Workshop Chair

Presentation of the ELSA Development Fund Report
Jean-Marc Lauwers

Presentation and Approval of the AA Workshop related proposals
Chair and Workshop Chair

Presentation and Approval of the BEE Workshop related proposals
Chair and Workshop Chair

Presentation and Approval of the IM Workshop related proposals
Chair and Workshop Chair

Presentation and Approval of the FM Workshop related proposals
Chair and Workshop Chair

Observership Application of initiator group from Armenia
Chair
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17:20 Observership Application of initiator group from Bosnia and Herzegoniva
Chair
17:30 Observership Application of initiator group from Luxembourg
Chair
17:40 Observership Application of initiator group from Moldova
Chair
17:50 Observership Application of initiator group from The United Kingdom
Chair
18:00 Q&A ELSA International
Chair
19:00 End of the Plenary Session
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Final Plenary, Saturday April 4™ 2009

10:00

10:05

10:15

10:20

10:30

10:35

10:45

11:00

11:15

11:30

12:00

12:15

12:30

Revision of the List of Votes
Antti Husa

Announcement of Nominations
Nominations Committee

Presentation by ICM Host Candidate(s), Fall 2010
Chair and Candidates

Questions and Answers to the ICM Host Candidate(s), Fall 2010
Chair and the Council

Presentation by IPM Host Candidate(s), Winter 2010
Chair and Candidates

Questions and Answers to the IPM Host Candidate(s), Winter 2010
Chair and the Council

Presentation and Approval of the AA Workshop Report and related
proposals and recommendations
Chair and Workshop Chair

Presentation and Approval of the S&C Workshop Report and related
proposals and recommendations
Chair and Workshop Chair

Presentation and Approval of the STEP Workshop Report and related
proposals and recommendations
Chair and Workshop Chair

Presentation of the Partners of ELSA International
Anna Ziemnicka

Presentation of the upcoming ICM in Bucharest, Romania, Autumn 2009
and Q&A
Organising Committee

Presentation of the upcoming ICM in St. Julians, Malta, Spring 2010 and
Q&A

Organising Committee

Presentation of the partners of the ICM Budva by the Head of OC
Mirko Djukovic
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13:00

14:30

15:00

15:15

15:30

15:45

16:00

16:10

16:20

16:30

19:00

19:15

19:20

19:40

21:30

Lunch Break

Presentation of ELS
ELS Executive Committee and ELS members

Presentation and Approval of the BEE Workshop Report and related
proposals and recommendations
Chair and Workshop Chair

Presentation and Approval of the IM Workshop Report and related
proposals and recommendations
Chair and Workshop Chair

Presentation and Approval of the FM Workshop Report and related
proposals and recommendations
Chair and Workshop Chair

Presentation and Approval of the Marketing Workshop Report and related
proposals and recommendations
Chair and Workshop Chair

Demotion of ELSA France
Chair of the joint FM + IM Workshop

Demotion of ELSA Russia
Chair of the joint FM + IM Workshop

Presentation of the Council Guests for the Autumn ICM 2009
Chair

Presentation of candidates for the International Board 2009/2010
Chair

Presentation of candidates for the Auditors and the Vice Auditor of ELSA
International 2009/2010
Chair

Presentation of the voting procedure
Chair

Handing out ballot sheets
Antti Husa

Dinner break and casting of the votes

Presentation of the ELSA House Training Week Summer 2009
Organising Committee
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21:35 Presentation of the International Internal Meetings
Organising Committees

Presentation of the International Events
Organising Committees

22:30 Announcements of the results of the elections
Chair

22:45 Miscellaneous

23:00 Closing of the LV International Council Meeting

Anna Ziemnicka
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ACADEMIC ACTIVITIES WORKSHOP

Timetable
Sunday Monday Tuesday Wednesday Thursday Friday
March 29th 30th March 31st March 1st April 2nd April 3rd April
07:30
08:00
08:30
09:00
09:30
10:00 Area Essay
-4 IFP 7
10:30 Definition Marketing of Competition
and AR’s AA ) .
11:00 Council of Evaluation
11:30 Strategic Burope USA
12:00 Arrival and Goals
: Openjng GLSE SPEL Transition
12:30 Plenary SotN
13:00
Lunch at the | Lunch at the | Lunch at the Lunch at the
13:30 Hotel Hotel Hotel Hotel
14:00 Conference -
14:30 & Academic
Sightseeing Activities
15:00 Teaini Manual
raining
15:30 BRI -~
ezrmiznlicing Future of the
16:00 AA-area
16:30 Mid Plenary
. Candidates
17:00 DB Proposals
17:30 Q&A
18:00 Introductory + Misc.
- hE SAP Proposal :
18:30 Closing WS
19:00 Officers +
19:30 Freshers
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Draft Agenda

Preparations and reminders for the Academic Activities workshop

Please read and bring the following materials to the Workshop sessions:

e Statutes and Standing Orders, in force after 54™ Council Meeting of ELSA;
e Council Meeting Decision Book, 26" Edition;

e One Year Operational Plan (OYOP) 2008/2009 of ELSA International;

e Working Materials;

e Minutes of the ICM Nuremberg;

e Please prepare an Activity Report to present to the workshop on the introductory
session;

e In addition, you will be asked to present your upcoming Transition plans.

Make sure to read the Minutes from at least from the last two International Council Meetings.
This is of a great importance for the procedure, discussions and outcome of the Workshop
sessions. If you bring your laptop with you, it is recommendable that you have these minutes
downloaded on your computer.

You may find all materials from ELSA Online archive. If you are struggling with the access to
archive, please contact the Secretary General of ELSA International at secgen(@elsa.org.

Please also prepare an Activity Report for distribution to the National Groups and ELSA
International (meaning 36 copies of your written Activity Report). Please send it also as an
electronic copy to your ELSA International officer.

Read this Agenda carefully; should you need any clarifications, please do not hesitate to contact
the Vice President Academic Activities of ELSA International at vpaa@elsa.org.

Another possibility is to use the AA mailing list (ELSA-AA@LISTSERV.ELSA.ORG) and start
a discussion before the LV International Council Meeting in Nuremberg.

Welcome to the AA workshop!
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Sunday March 29 (17.30 — 20.00)

17:30 — 19:00
Introductory Workshop

Aim: To present the Agenda for the upcoming week and to approve it, to get to know each
other, to have a roundtable discussion in order to evaluate our own work, express our
expectations for the upcoming week, to elect the Workshop officers and to get to know each
other a bit better.

Means:
e FElection and voting upon the Workshop Chair and Vice Chair as well as the
Secretaries;
e Presentation of the Workshop rules;
e Presentation of the Agenda by ELSA International;
e Amendments to the Agenda;
e Approval of the Agenda;
e Activity Reports;
e Roundtable: expectations of the participants.

Preparations: Bring your written activity reports to all the participants already to this first
workshop in order to give people some time to get themselves familiar with the reports.

19:00 — 20:00
Officers’ Trainings

Aim: To train officers on their fundamental tasks and responsibilities during the ICM.
Workshop-chairs and secretaries will participate in these trainings.

Means:
e Chairperson training is delivered by Chair and Vice Chair of the Plenary;
e Secretary training is delivered by the Secretary General of ELSA International

19:00 — 20:00
Introductory Workshop for Freshers

Aim: To give a general overview of ELSA, The International Board and the ICM to the freshers
at the ICM. All the participants that are participating ICM for the first time will participate this
workshop that will be delivered by Ivana Buric and Jean-Marc Lauwers from the International
Board.

Means:
e To give a reasonable understanding of main functions of ELSA
e To foster mutual understanding and cultural diversity;
e To get answers to the questions arising.
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Monday, March 30™ (10:00 — 13:00)

10:00 — 11:30
Activity Reports and Area Definition

Aims: To increase the knowledge of your responsibilities as VP AA’s and your role in the team.
To update the other officer’s in the Network and gain input from each other.

Means:
e Presentation by ELSA International
e Presentation by the National Groups
e Open discussion

Comments: The purpose of this workshop is to explain the main roles of a VP AA of an ELSA
board for freshers, and to remind more experienced VP AA’ers of the realities in concern to
their role in a team.

Preparations: Please read the section of the decision book related to the area of Academic
Activities.

11:30 — 12:30
Strategic Goals

Aims: To raise awareness of the National and Local AA’ers of the Strategic Goals 2008 - 2013.

Means
e Presentation by ELSA International
e Roundtable discussion

Comments: One of the main core activities in the Strategic Goals is legal education. The AA-
area and its activities fall under the definition of legal education.

Preparations: Please read the Strategic Goals section of the Decision Book.

12:30 — 13:00
State of the Network

Aims: To present the results of the State of the Network AA enquiries filled in before the ICM
in Nuremberg, and to inform the participants of the workshop on the current status quo of AA
in the Network.

Means:
e Presentation by ELSA International
e Open discussion
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Comments: Following the ICM in Nuremberg the International Board drew up the fifth SotN
Report based on information submitted to by the National Groups.

Preparations: Please read the SOTN Report related to the AA area.

13:00 — 14:30
Lunch

Monday, March 30" (14:30-19:00)

14:30 — 17:00
ELSA Moot Court Competition on WT'O Law (EMC?)

Aim: To give an update on the 7" edition of EMC? Evaluate the National Rounds and the rules
connected to the competition. Prepare the 8" edition of EMC? in 2009/2010 in the Network.

Means:
e Presentation by ELSA International on the ongoing 7" edition of EMC’
e Questions and Answers
e Bvaluation with focus on the structure — National, Regional and Final Oral Round
e Open discussion on the future development

e Conclusion

Comments: EMC” is the most international event of ELSA with its global reputation as the
leading moot court on WTO law. The EMC? is supported by the World Trade Organization
(WTO) as well as many leading high ranked experts in the field of WTO-law. There are also
international sponsors of the event.

Preparations: Visit www.elsamootcourt.org. Read the case and rules to get an overview of the
competition.

17:00 — 18:00
Decision Book Proposals

Aim: To make the Academic Activities part of the Decision Book useful for the whole Network.

Means:
e Presentation of the proposals by ELSA International
e Questions & Answers
e Discussions
e Amendments
e Conclusions
e Voting

Comments: It is the aim of the International Board to have an updated DB at all times. The DB
should be transparent to the situation of the Network.
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Preparations: Please read the proposals in the ICM package.

18:00 — 19:00
Joint workshop AA + STEP — ELSA International proposal to move the SAP part from
the AA part to the STEP part of the Decision Book.

Aims: To make the Student Abroad Programme (SAP) better.

Means:

e Presentation by ELSA International

e Discussions and Q & A

e Amendments

e Conclusions

e Voting
Comments: As the SAP has mainly been placed in the AA-part of the DB due to the process of
GLSE, it is more natural to have it connected to STEP as reception of students/trainees is one

of the main duties as an STEP-officer.

Preparations: Please read the proposal in the ICM package about moving the SAP part from
the AA to the STEP of the decision book.

| Tuesday, March 31% (10:00 — 13:00)

10:00 — 12:00
Joint workshop AA + MAR — Marketing in AA

Aims: To evaluate the benefits of the activities of AA. How to involve the national groups more
in the international projects of AA and how to promote the projects.

Means:
e Presentation by ELSA International
e Working Groups
e Presentation of the results of the working groups
e Roundtable discussion
e Conclusion

Comments: The International Board want to achieve a better connection between the
International AA-events and the national level. Our aim of the session is to increase the
participation of national groups/Local groups in the ongoing international projects.

Preparations: Read the AA part of the Decision Book and focus especially on EMC?, ELSA
SPEL and Moot Court Competitions.
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12:00 — 13:00
Guide to Legal Studies in Europe

Aims: Find a suitable solution for the Network for GLSE

Means

e Presentation by ELSA International

e Discussions and Q & A

e Amendments

e Conclusions

e Voting
Comments: ELSA and European Lawyer have a contract for three editions of GLSE. The next
publication will take place in 2010 and the final publication in 2012 according to the contract. As

it is published every second year it is very important to keep the information updated at all time.

The GLSE is way over its proposed deadline for publishing, and it is time for ELSA as a
Network to evaluate the project.

Preparations: Read the proposal on GLSE in the ICM Package.

| Wednesday, April 1** (10:00 — 13:00)

10:00 — 11:00
Joint workshop AA + S&C — International Focus Programme

Aims: To present the IFP and its topic; Intellectual Property. To update the Network about
ongoing projects in relation to reach our set aims in the strategic goals. To elaborate on the next
IFP topic.

Means:
e Presentation by ELSA International
e Video Presentation by Director for IFP of ELSA International
e Roundtable discussion

Comments: The IFP-programme was extended on the 54" ICM in Nuremberg September -
October 2008.

Preparations: Please read the IFP part of the Decision Book, and to make a report based on
your national group’s events linked to the IFP topic.
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11:00 — 12:00
Joint workshop AA + S&C — Council of Europe

Aims: To update the Network of the current cooperation with Council of Europe, the past and
the future of cooperation. To set future goals of the Network for increased cooperation in the
time to come.

Means:
e Presentation by ELSA International
e Questions & Answers

Comments: Council of Europe is the Human Rights Partner of ELSA International. The
cooperation started out due to Synergy, and now the Network need to set the future steps with
Council of Europe.

Preparations: Please prepare a report on the cooperation within your national group towards
Council of Europe.

12:00 — 13:00
Selected Papers on European Law (SPEL)

Aims: To inform all officers of SPEL as a tool and increase contributions towards EL.SA SPEL.

Means
e Presentation by ELSA International
e Roundtable on current situation in the NG’s
® Questions and Answers
e Working Groups

Comments: SPEL has new marketing materials which are distributed through the AA-list. It has
also two new articles uploaded to www.elsa.org. Our goal should as a Network be to have an
edition online containing approximately 8-10 articles.

Preparations: See http://www.elsa.org/publications/papets.asp

13:00 — 14:30
Lunch
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Wednesday, April 1 (14:30 — 19:00)

14:30 — 17:00
Training — Teambuilding

Aims: To consolidate the AA workshop.

Structure of the workshop:
e Theory
e Practice
e Evaluation

Comments: Teambuilding session with the aim to make better team players.

Preparations:
Bring good mood, spirit and make sure to be there.

17:00 — 19:00
ELSA Human Rights Evening — Prohibition of Slavery and Forced Slavery

Aims: To raise awareness among the members of ELSA concerning Human Rights, to bring
academic quality to the Council Meeting and underline the importance of Human Rights in all
ELSA-actions in all three levels.

Structure of the workshop:
e Introduction and presentation of topic
e Practical example from the European Court of Human Rights
e Round-table discussion
e Conclusion and Statement of the workshop

Comments:
Article 4:

1. No one shall be held in slavery or servitude.
No one shall be required to perform forced or compulsory labour.

3. For the purposes of this Article the term "forced or compulsory labour" shall not
include:

a) any work required to be done in the ordinary course detention in the ordinary
course of detention imposed according to the provisions of Article 5 of this
Convention or during conditional release from such detention:

b) any service of a military character or, in case of conscientious objectors where
they recognized, service extracted instead of compulsory military service:

c) any service extracted in case of an emergency or calamity threatening the life
ot well being of community:

d) any work or service which forms part of normal civil obligations.
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1) What is slavery?
2) What is forced or compulsory labour?

Both slavery and servitude involve the victim in working without consent for an indeterminate,
substantial or potentially unlimited duration. For slavery to be established a degree of severity of
treatments needs to be attained that realistically one would not expect to find Council of Europe
country except in time of military upheaval. Complaints alleging violation of Article 4(1) have
tended to come from prisoners or soldiers; for who if the complaint were under Article 4(2)
there is additional hurdle to be crossed of the permitted exceptions for those in detention or
military service.

The Court has confirmed that "forced or compulsory labout" is to be interpreted in line with
the definitions of International Labour Organisation (ILO). Article 2 (1) of the ILO Convention
Forced Labour 1930 (Convention No. 29) provides:

For the purposes of this convention the term "forced or compulsory labour" shall mean all work
ot service which is extracted from any person under the menace of any penalty and for which the
said person has not offered himself voluntarily.

For a violation of Article 4(2) the work must, therefore be involuntary and done to avoid the

menace of the penalty. Moreover, the obligation to work must be unjust or oppressive and the
work itself must cause the victim unavoidable hardship.

Friday, April 3* (10:00 — 13:00)

10:00 — 11:00
Essay competition

Aims: To present the 2™ International Essay Competition related to the International Focus
Programme. To evaluate the future of the competition in the view of the Network.

Means:
e Presentation by ELSA International
e Questions & Answers
e Open discussion

Comments: The International Board wants to increase the promotion of the event and the
number of contributions by involving all national and local groups in the process.

Preparations: Read the input paper in the ICM Working Materials. See
www.elsaessaycompetition.org.
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11:00 — 12:00
Joint workshop AA + IM + S&C — Evaluation of United S&C and AA —meeting in
connection to the new Human Resource Strategy

Aims: To evaluate the 1% United S&C and AA meeting that was held in Cracow, Poland from
4th to 8th of March 2009.

Means:
e Short introduction of the new Human Resource Strategy
e Open discussion
e Concluding remarks

Comments: Evaluate your expectations before attending the USA, and draw your conclusion
based on the inputs and after the meeting was over.

Preparations: Read the proposal of the new human resource strategy in the ICM package. Read
the input paper by ELSA International.

12:00 — 13:00
Transition

Aims: To gain the best suggestions from the Network and make a recipe for the perfect
transition.

Means:
e Roundtable presentation of Transition plans within the national groups
e Open discussion
e Conclusion

Comments: Transition is of a great importance as a tool of continuity. Giving and receiving a
good transition in all three levels guarantees continuity to the association. A good transition
makes the life better for the successors.

Preparations: Try to recall your transition and bring some evaluation/inputs concerning your
transition to this training.

13:00 — 14:30
Lunch
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Friday, April 3* (14:30 — 19:00)

14:30 — 15:30
Academic Activities Manual

Aims: To present an updated version of the AA-manual that can be found in ELSA Online.

Means:
e Presentation of the updated AA manual by ELSA Sweden and/or ELSA Denmark
® Questions and Answers
e Open discussion and evaluation

Comments: The AA manual has been a project which unfortunately has not been prioritised in
the recent years. Therefore the information it contains was old and out of date, and it is good
that a newly updated version can be presented.

Preparations: Go through the AA-manual that can be found in ELSA Online.

15:30 — 17:00
Future of the Academic Activities Area

Aims: To set the future path for which projects within legal education the Network wants to
focus on.

Means:
e Working groups
e Open discussion

Comments: This session is set for the workshop participants to assess, conclude and stake out
the main course for unified goals within the area of Academic Activities.

Preparations: Make an overview of which legal education events/projects are successful or
unsuccessful in your national group, as well as why it is like this.

17:00 — 17:30
Candidate(s) presentation

Aims: To present the candidate(s) for Vice President Academic Activities of ELSA International
2009/2010.

Means:
e Presentation of candidate(s)
e Questions & Answers

Comments: Good luck to all candidate(s)!

Preparations: Please read the candidate(s) materials before the session.
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17:30 — 18:30
Question and Answer Time and Miscellaneous

Aim: To give the Workshop participants the opportunity to clarify issues that was not included
in the Workshop Agenda. As well as settle issues unresolved during other Workshop sessions.
18:30 — 19:00

Closing of the Workshop

Aim: To evaluate the Workshop and to approve the Minutes
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Seminars and Conferences Workshop

SEMINARS AND CONFERENCES WORKSHOP

Timetable
Sunday Monday Tuesday Wednesday Thursday Friday
March 29th 30th March 31st March 1st April 2nd April 3rd April
07:30
08:00
08:30
09:00
09:30
10:00 Area S&C Tools IFP Upcoming
10:30 Definition S&C Events
and ARs . .
11:00 Council of Evaluation
11:30 Strategic S&C and Europe USA
. Goals Status Human
12:00 Arrival and ; c cation
: Opening Qe Rights Study Visits (i)t(l)lp;é C(;
12:30 |  Plenary SotN W ¥
13:00
Lunch at the | Lunch at the | Lunch at the Lunch at the
13:30 Hotel Hotel Hotel Hotel
14:00
Conference
14:30 & Sightseeing
15:00 Institutional
Marketing of Relations, Training -
15:30 S&C IFP, Human Transition
16:00 Rights
16:30 Mid Plenary
17:00 Strategic Candidates
17:30 Goals and Q&A
Introductory how to .
18:00 WS achieve Misc.
18:30 them? Closing WS
19:00 Officers +
19:30 Freshers Gala ball
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Draft Agenda

Preparations and reminders for the Seminars and Conferences workshop

Please read and bring the following materials to the Workshop sessions:

e Statutes and Standing Orders, in force after 54™ Council Meeting of ELSA;
e Council Meeting Decision Book, 26" Edition;

e One Year Operational Plan (OYOP) 2008/2009 of ELSA International;

e Working Materials;

e Minutes of the ICM Nuremberg;

e DPlease prepare a written Activity Report to present to the workshop on the
introductory session;

¢ In addition, you will be asked to present your upcoming Transition plans.

Make sure to read the Minutes from at least from the last two International Council Meetings.
This is of a great importance for the procedure, discussions and outcome of the Workshop
sessions. If you bring your laptop with you, it is recommendable that you have these minutes
downloaded on your computer.

You may find all materials from ELSA Online archive. If you are struggling with the access to
archive, please contact the Secretary General of ELSA International at secgen(@elsa.org.

Please also prepare an Activity Report for distribution to the National Groups and ELSA
International (meaning 36 copies of your written Activity Report). Please send it also as an
electronic copy to your ELSA International officer.

Read this Agenda carefully; should you need any clarifications, please do not hesitate to contact
the VP S&C of ELSA International at vpsc@elsa.org.

Another possibility is to use the S&C mailing list (ELSA-SC@LISTSERV.ELSA.ORG) and start
a discussion before the LV International Council Meeting in Nuremberg.

Welcome to the S&C workshop!
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Sunday March 29 (17.30 — 20.00)

17:30 — 19:00
Introductory Workshop

Aim: To present the Agenda for the upcoming week and to approve it, to get to know each
other, to have a roundtable discussion in order to evaluate our own work, express our
expectations for the upcoming week, to elect the Workshop officers and to get to know each
other a bit better.

Means:
e FElection and voting upon the Workshop Chair and Vice Chair as well as the
Secretaries;
e Presentation of the Workshop rules;
e Presentation of the Agenda by ELSA International;
e Approval of the Agenda;
e Activity Reports;
e Roundtable: expectations of the participants.

Preparations: Bring your written activity reports to all the participants already to this first
workshop in order to give people some time to get themselves familiar with the reports.

19:00 — 20:00
Officers’ Trainings

Aim: To train officers on their fundamental tasks and responsibilities during the ICM.
Workshop-chairs and secretaries will participate these trainings.

Means:
e Chairperson training is delivered by Chair and Vice Chair of the Plenary;
e Secretary training is delivered by the Secretary General of ELSA International

19:00 — 20:00
Introductory Workshop for Freshers

Aim: To give a general overview of ELSA, The International Board and the ICM to the freshers
at the ICM. All the participants that are participating ICM for the first time will participate this
workshop that will be delivered by Ivana Buric and Jean-Marc Lauwers from the International
Board.

Means:
e To give a reasonable understanding of main functions of ELSA
e To foster mutual understanding and cultural diversity;
e To get answers to the questions arising.
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Monday, March 30® (10:00 — 13:00)

10:00 — 11:30
Activity Reports and Area Definition

Aims: To increase the knowledge of your responsibilities as VP S&Cers and your role in the
team. To update the other officer’s in the Network and gain input from each other.

Means:
e Presentation by ELSA International
e Presentation by the National Groups
e Open discussion

Comments: The purpose of this workshop is to explain the main roles of a VP S&Cers of an
ELSA board for fresher’s, and to remind more experienced VP S&Cers of the realities in
concern to their role in a team.

Preparations: Please read the section of the decision book related to the area of Seminars and
Conferences.

11:30 — 12:30
Strategic Goals -status quo

Aims: To raise awareness of the National and Local S&Cers of the Strategic Goals 2008 - 2013.

Means:
e Presentation by ELSA International
e Roundtable discussion

Comments: The goal of this session is to summarise our progress in achieving strategic goals.
To highlight new S&Cers the meaning of the goals and to present them.

Preparations: Please read the Strategic Goals section of the Decision Book.

12:30 — 13.00
State of the Network

Aims: To present the results of the State of the Network S&C enquiries filled in before the ICM
in Nuremberg, and to inform the participants of the workshop on the current status quo of S&C
in the Network.

Means:
e Presentation by ELSA International
e Open discussion

Comments: Following the ICM in Nuremberg, the International Board drew up the fifth SotN
Report based on information submitted to by the National Groups.
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Preparations: Please read the SotN Report related to the S&C area. This report can be found
from the ELSA Archive 14 days before the ICM. ELSA International will inform the date when
this report will be published in the officer’s mailing lists.

13:00 — 14:30
Lunch

| Monday, March 30" (14:30-19:00)

14:30 — 16:30
Joint workshop MAR + S&C: How to make an event go from a one time project to a well
known brand.

Aim: In order to have successful international events in the network it is important to have
consistent events that are recognised by externals and students. This makes it easier to organize
and to keep the activity level in the network on a steady high level.

Means:
e Presentation from national groups;
e DPresentation from ELSA International;
e Working groups;
e Presentations of result from working group;

e Conclusions.

Comments: In order to fulfil the strategic goal with high quality international events that run
stable from year to year it is important to have some annual projects which are successful and
renowned. By creating a base which is stable the national groups will make it more structured for
new boards. This will create a base for recruitment as ELSA will be known among the students.
It will also create a base for continued external relations as the base of the event can be built and
expanded with new partners every year. If you are able to show a history of successful events you
will have a better position when negotiating for sponsors.

Preparations: Consider the event in your National and Local groups and if any of them have
the potential of an annual event.

16:30 — 18:30
Strategic Goals - how to achieve them

Aims: To discuss with the Local/National officer the way of implementation of Strategic Goals
2008 - 2013. To find a solution for better results.

Means
e Presentation by ELSA International;
e Roundtable discussion.
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Comments: This session stands for brainstorming and innovation in frames of Strategic goals,
which will lead us to create new tools, ideas which will make implementation of the goals faster
and more structured.

Preparations: Please read the Strategic Goals section of the Decision Book. Analyse the

implementation of the Strategic goals in your country, find a weakness and strong parts of your
strategy.

Tuesday, March 31* (10:00 — 13:00)

10:00 — 11:00
S&C Tools
Aim:

To reach progress within the Key Area of S&C in the future and to ensure the quality and
continuity of S&C events, we have to possess the essential S&C knowledge by implementing the
S&C Tools within the Network.

Means:
e Presentation of the S&C tools
e Open discussion.

Comments:

This session will provide information on available S&C tools in ELSA ONLINE Archive. We
will question if we know S&C tools and know how to use the S&C tools. This workshop took
place also in the ICM Nuremberg. However ELSA International feels need to provide this useful
knowledge for officers again in order to provide information about the newest updates and to
maintain the quality among the fresh and more experienced officers.

11:00 — 13:00
Human Rights in S&C

Aim: To raise awareness on the possibilities of implementing the Human Rights Focus in S&C
Events.

Means:
e DPresentation of ELSA International;
e Brainstorming.

Comments: Human Rights, being one of ELSA’s main commitments, should always be a focus
when organising events. We will during this session examine the opportunities of implementing
the Human Rights topic in S&C events.
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| Wednesday, April 1 (10:00 — 13:00)

10:00 — 11:00
Joint workshop AA + S&C: International Focus Programme

Aims: To present the IFP and its topic; Intellectual Property. To update the Network of
ongoing projects in relation to reach our set aims in the strategic goals. (To elaborate on the next
IFP topic.)

Means:
e Presentation by ELSA International
e Video Presentation by Director for IFP of ELSA International
e Roundtable discussion

Comments: The IFP-programme was extended on the 54" ICM in Nuremberg September -
October 2008.

Preparations: Please read the IFP part of the Decision Book, and to make a report based on
your national group’s events linked to the IFP topic.

11:00 — 12:00
Joint workshop AA + S&C: Council of Europe

Aims: To update the Network of the current cooperation with Council of Europe, the past and
the future of cooperation. To set future goals of the Network for increased cooperation in the
time to come.

Means:
e Presentation by ELSA International.

Comments: Council of Europe is the Human Rights Partner of ELSA International. The
cooperation started out due to Synergy, and now the Network need to set the future steps with
Council of Europe.

Preparations: Please prepare a report on the cooperation within your national group towards
Council of Europe.

12:00 — 13:00
Study Visits

Aims: to analyse main issues which officers has to struggle whenever they organize
International Study Visit and find the solutions which will rise the number of International,
Institutional Study Visits.

Means:
e Presentation by ELSA International;
e Round table about SV in the network.
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Comments: ELSA decided to make exchange (study visits) one of the main priorities for the
years 2008-2013. Therefore we have to create methods which will allow us to increase rapidly the
number of study visits in the network. The goal is to make it easier, more efficient and beneficial
for the participant, for instance by including academic programme in study visits. From the point
of view of ELSA International it is also crucial to explain the importance of reporting and good
communication within the network and good quality tools that are to be used when organising
Study Visits.

Preparations: Download Study Visit Guide from ELSA Online, Update the data of your Local
Groups in it. Prepare the list of International SV and Institutional SV, which were organised by
your Local/National Group this year 08/09. Contact your Local groups and get a list of
countries with which they would like to organize International SV.

13:00 — 14:30
Lunch

| Wednesday, April 1 (14:30 — 19:00)

14:30 — 15:30

Joint Workshop BEE+S&C: Proposed amendments in the Decision Book under BEE
(part 3) concerning International Focus Programme(IFP) and Human Rights(HR)
regulations.

Aim: To analyse structural changes concerning IFP and HR proposed by ELSA International
and content wise changes in HR regulations proposed by ELSA Poland and seconded by ELSA
Finland.

Means:
e Presentation of the proposals by ELSA International
e Discussion
e Voting
e Presentation of the proposal by ELSA Poland
e Discussion
e Voting

Comments: At the winter IPM 2009 the presidents discussed current regulations of the BEE
part in Decision Book. They agreed that this part needs fundamental changes. ELSA Poland and
ELSA Finland have gathered those inputs and put them into the frames of the proposals.
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15:30 — 17:00
Future of Institutional Relations and its role in the Network.

Aim: To analyse the regulations concerning the Institutional Relations part in the Decision Book
and brainstorm about the future of the Institutional Relations in the Network.

Means:
e Input paper by ELSA International
o Q&A
e Discussion

e Conclusion

Comments: There is a very big lack of knowledge in the Network concerning Institutional
Relations Regulations. The regulations are not followed properly. The international Board sees
the need to review the whole structure concerning Institutional Relations, workload and
importance of the regulations and brainstorm together about possible solutions for the
problems.

Preparations: Read the input paper of ELSA International concerning Institutional Relations.

17:00 — 19:00
ELSA Human Rights Evening — Right to Education

Aim: To raise awareness among the members of ELSA concerning Human Rights, to bring
academic quality to the Council Meeting and undetline the importance of Human Rights in all
ELSA-actions in all three levels.

Structure of the workshop:
e Introduction and presentation of topic
e Practical example from the European Court of Human Rights
e Round-table discussion
e Conclusion and Statement of the workshop

Comments:
Article 2, Protocol 1

No one shall be denied the right to education. In the exercise of any functions which it assumes
in relation to education and to teaching, the State shall respect the right of parents to ensure such
education and teaching in conformity with their own religious and philosophical conviction.

Article 2 guarantees the right to education but does not oblige the state to provide this
education. Article 2 is concerned with restricting state interference in education and consequent
requirement that the state respect the right of parents to ensure that children are educated in
conformity with their religious and philosophical convictions.

Article 2 does not require the state to establish any specific education system. It guarantees,
however, that persons subject to the jurisdiction of the state shall have the right to avail
themselves of the educational institutions at a given time.
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Friday, April 3* (10:00 — 13:00)

10:00 — 11:00
Presentation of the upcoming International Events

Aim: To promote the upcoming International S&C Events.

Means:
e Presentations;
e Marketing Materials.

Comments: Many S&C Events will be taking place during 2009. During this session, National
and Local Groups will get the chance to present their future International projects and convince
the participants to apply for and to promote these events in their National and Local Groups.

Preparations: Bring promotion materials of your upcoming events, including power point
presentation and the posters. Prepare yourself to give 5 min presentation about your event.

11:00 — 12:00
Joint workshop AA + IM + S&C: Evaluation of the United S&C and AA -meeting in
connection to the new Human Resource Strategy

Aims: To evaluate the 1% United S&C and AA meeting that was held in Cracow, Poland from
4th to 8th of March 2009.

Means:
e Short introduction of the new Human Resource Strategy;
e Open discussion;
e Concluding remarks.

Comments: Evaluate your expectations before attending the USA, and draw your conclusion
based on the inputs and after the meeting was over.

Preparations: Read the proposal of the new human resource strategy in the ICM package. Read
the input paper by ELSA International.

12:00 — 13:00
Cooperation with other students association

Aims: To discuss the possibilities of cooperation with other students’ associations

Means:
e Short introduction by ELSA International
e Presentation of Cooperation with IFMSA Poland by ELSA Poland
e DPresentation of other students associations
e Round table discussion
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Comments: ELSA International will invite representatives from other students NGO’s in order
to give National and Local Groups a chance set up cooperation on Local/National level.

13:00 — 14:30
Lunch

Friday, April 3* (14:30 — 19:00)

14:30 — 17:00
Training on Transition

Aim: To acquire knowledge on how to carry out individual transition.

Means:
e Introduction by ELSA International;
e C(Case study;
e Open discussion.

Comments: Training is given by I'TP-trainer.
17:00 — 17:30
Presentation of the candidates for the VP S&C ELSA International 09/10

Aim: To give S&C workshop as much as it possible information about the candidates for the
position for VP for Seminars and Conferences of ELSA International 2009/2010.

Means:
e Presentation of the candidates
e Questions & Answers

Preparations: Please read the candidate(s) materials before the session.

17:30 — 18:30

Question and Answer Time and Miscellaneous

Aim: To give the Workshop participants the opportunity to clarify issues that was not included
in the Workshop Agenda. As well as settle issues unresolved during other Workshop sessions.
18:30 — 19:00

Closing of the Workshop

Aim: To evaluate the Workshop and to approve the Minutes
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STUDENT TRAINEE EXCHANGE PROGRAMME WORKSHOP

Timetable
Sunday Monday Tuesday Wednesday Thursday Friday
March 29th 30th March 31st March 1st April 2nd April 3rd April
07:30
08:00
08:30
09:00
09:30
10:00 Area Human
Definition R cees in
10:30 and Activity | Long-term CSS;ECICJS
11:00 Reports employers in Tesizita o
11:30 i STEP Transition
: ) ISM Lisbon STEP
12:00 Arrlval.and update + Serat
Opening Newsletter ategy
12:30 Plenary ISM host
13:00
Lunch at the | Lunch at the | Lunch at the Lunch at the
13:30 Hotel Hotel Hotel Hotel
14:00
14:30 Conference
1500 New STEP s DB STEP
: forms
15:30 Student Proposal
: Hunting
16:00 STEP Calendar
16:30 ERASMUS | Mid Plenary Q&A
17:00 cooperation Candidates
17:30 CoE Misc.
18:00 Introductory o
: WS > Sl . Closing WS
18:30 fopos
19:00 | Officers and
19:30 Freshers Gala ball
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Draft Agenda

Preparations and reminders for the Student Trainee Exchange Programme workshop
Please read and bring the following materials to the Workshop sessions:

e Statutes and Standing Orders, in force after 54™ Council Meeting of ELSA;
e Council Meeting Decision Book, 26" Edition;

e One Year Operational Plan (OYOP) 2008/2009 of ELSA International;

e Working Materials;

e Minutes of the ICM Nuremberg;

e Minutes and the report from the ISM Lisbon

e STEP Input paper included in these working materials

e Please prepare an Activity Report to present to the workshop on the introductory
session;

¢ In addition, you will be asked to present your upcoming Transition plans.

Make sure to read the Minutes from at least from the last two International Council Meetings.
This is of a great importance for the procedure, discussions and outcome of the Workshop
sessions. If you bring your laptop with you, it is recommendable that you have these minutes
downloaded on your computer.

You may find all materials from ELSA Online archive. If you are struggling with the access to
archive, please contact the Secretary General of ELSA International at secgen@elsa.org.

Please also prepare an Activity Report for distribution to the National Groups and ELSA
International (meaning 36 copies of your written Activity Report). Please send it also as an
electronic copy to your ELSA International officer.

Read this Agenda carefully; should you need any clarifications, please do not hesitate to contact
the VP STEP of ELSA International at vpstep@elsa.org.

Another possibility is to use the STEP mailing list (ELSA-STEP@ILISTSERV.ELSA.ORG) and
start a discussion before the LV International Council Meeting in Nuremberg.

Welcome to the STEP workshop!
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Sunday March 29 (17.30 — 20.00)

17:30 — 19:00
Introductory Workshop

Aim: To present the Agenda for the upcoming week and to approve it, to get to know each
other, to have a roundtable discussion in order to evaluate our own work, express our
expectations for the upcoming week, to elect the Workshop officers and to get to know each
other a bit better.

Means:
e FElection and voting upon the Workshop Chair and Vice Chair as well as the
Secretaries;
e Presentation of the Workshop rules;
e Presentation of the Agenda by ELSA International;
e Approval of the Agenda;
e Activity Reports;
e Roundtable: expectations of the participants.

Preparations: Bring your written activity reports to all the participants already to this first
workshop in order to give people some time to get themselves familiar with the reports.

19:00 — 20:00
Officers’ Trainings

Aim: To train officers on their fundamental tasks and responsibilities during the ICM.
Workshop-chairs and secretaries will participate in these trainings.

Means:
e Chairperson training is delivered by Chair and Vice Chair of the Plenary;
e Secretary training is delivered by the Secretary General of ELSA International

19:00 — 20:00
Introductory Workshop for Freshers

Aim: To give a general overview of ELSA, The International Board and the ICM to the freshers.
This workshop will be delivered by Ivana Buric and Jean-Marc Lauwers from the International
Board.

Means:
e To give a reasonable understanding of main functions of ELSA
e To foster mutual understanding and cultural diversity;
e To get answers to the questions arising.
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Monday, March 30® (10:00 — 13:00)

10:00 — 11:30
Area definition and Activity reports

Aim: To give a general overview on STEP and to introduce the Workshop to the essential STEP
Knowledge. To present the Activity reports of each National Group so we could have the
overview of the Status quo in STEP

Means:
e Presentation by ELSA International
e Presentation of the NG Activity Reports
¢ Round table discussion

Comments: This session is meant to help us see the status quo in the Network.

Preparations: Please bring your activity reports to distribute to the WS

11:30 — 12:15
ISM Lisbon update

Aim: To present the main discussion points and conclusions from the ISM in Lisbon for all
those countries that were not represented. During the ISM we discussed some very important
issues and changed some crucial things in STEP and it is important that whole Network is well
updated.

Means:
e Presentation by ELSA International
e Presentation by the Working Group from the ISM
e Q&A

Comments: During the ISM we discussed some really important issues and changed some
crucial things in STEP and it is important that the whole Network is well updated as it also
concerns some other topics in this Agenda.

Preparations: Please read the Minutes and the Report from the ISM in Lisbon as well as the
STEP Input papers included in these working materials.

12:15 - 13:00
New STEP Newsletter

Aim: To present the layout of the new versions of the STEP Newsletter.
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Means:
e Presentation by ELSA International
e Round table discussion

e Q&A

Comments: During the ISM in Lisbon the WS agreed that we need to change the current
Newsletter and make it more attractive to both our students and employers. The outcome was
that we will issue two versions of the Newsletter, one public and one just for the officers.
Therefore it is really important that the whole Network is well updated about this change.

Preparations: Please read the Minutes and the Report from the ISM in Lisbon and have a look
at the current STEP Newsletter.

13:00 — 14:30
Lunch

Monday, March 30® (14:30-19:00)

14:30 — 16:00
New STEP forms presentation

Aim: To present the new STEP forms as agreed upon during the ISM in Lisbon

Means:
e Presentation by the ISM working group and ELSA International
e Round table discussion

o Q&A

Comments: During the ISM in Lisbon, the STEP workshop made some significant changes to
the STEP forms and the Working group was created to make some final changes and updates
for the upcoming ICM in Budva. Therefore it is necessary that all the STEP officers are familiar
with the new forms as they will become official and the only one in use after this ICM.

Preparations: Please read the Minutes and the Report from the ISM in Lisbon and have a look
at the current STEP forms.

16:00 — 16:30
STEP Calendar update

Aims: To remind ourselves about the Calendar we set during the ICM Nuremberg and ISM
Lisbon and present the strategy we created for better a functioning STEP

LV International Council Meeting of ELSA
Budva, Montenegro
29" March — 5% April 2009 61



LV ICM Working Materials Draft Agendas and Timetables
Student Trainee Exchange Programme Workshop

Means:
e Presentation by ELSA International
e Q&A

Comments: In order to keep the continuity in STEP, ELSA International created the STEP
Calendar which was presented during the ISM in Lisbon. In order to achieve the continuity we
are aiming for, and to start implementation of the Calendar, every STEP officer has to be well
aware of the ways of implementation.

Preparations: Please read the minutes from the ISM in Lisbon and the STEP Input paper
included in these working materials.

16:30 — 17:30
ERASMUS cooperation

Aims: To evaluate the possibilities of cooperation with ERASMUS as discussed during the last
ISM in Lisbon.

Means:
e Presentation by ELSA International
e Presentation by the National Groups
o Q&A

e Conclusions of the workshop

Comments: During the last ISM and inspired by the idea of ELSA Malta about the possibilities
in cooperation with ERASMUS as a way in securing the contacts with the employers and making
them more secure in the STEP programme, the workshop concluded that such a possibility
exists. Therefore each National Group got the task to check the possibilities and means of
cooperation with the ERASMUS offices in their countries. Also ELSA International has to
check the ways and possibilities in receiving the ERASMUS grants for the students participating
in STEP. The outcome will be presented during this session.

Preparations: Please prepare the report from your National Group concerning this cooperation.

17:30 — 18:00
CoE cooperation

Aim: To inform the Network about the cooperation with Council of Europe concerning
possible STEP traineeships.

Means:
e Presentation by ELSA International
o Q&A
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Comments: During the last few months, ELSA International has been closely cooperating with
Council of Europe and now we are in close negotiations with them concerning some STEP
positions. During this session the Network will be more updated about the stage of this
cooperation.

18:00 — 19:00
Joint workshop AA+STEP concerning ELSA International proposal to move the SAP
part from the AA part to the STEP part of DB.

Aim: To make the Student Abroad Programme (SAP) better.

Means:

e Presentation by ELSA International

e Discussions and Q & A

e Amendments

e Conclusions

e Voting
Comments: As the SAP has mainly been placed in the AA-part of the DB due to the process of
GLSE, it is more natural to have it connected to STEP as reception of students/trainees is one

of the main duties as an STEP-officer.

Preparations: Please read the proposal in the ICM package about moving the SAP from the AA
to the STEP part of the Decision book.

Tuesday, March 31* (10:00 — 13:00)

10:00 — 12:30
Long-term cooperation in STEP

Aim: To present one of the ways of keeping the old employers and keeping the continuity within
STEP in order to make the job of the STEP officers more efficient.

Means:
e Presentation by ELSA International
e Presentation by the National Groups
e Round table discussion

¢ Q&A
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Comments: Due to the lack of transition or lack of good transition in some National Groups or
lack of experience and knowledge in others, each VP STEP in the beginning of the term starts
new contacts and new research of the “market” in his country concerning STEP, instead of
trying to secure the old employers first. Therefore, during the last ISM in Lisbon, ELSA
International presented the idea of creating the “list” or handbook about the old and new
potential STEP employers with a few comments on the possible cooperation. During this
session we will evaluate the work done so far on this topic by the National groups and ELSA
International and discuss the future steps.

Preparations: Please bring the updated “lists” and prepare to present it to the workshop.
12:30 — 13:00
ISM hosts presentation

Aim: to present the hosts of the next ISM

Means:
e Presentation by the ISM hosts
e Q&A

| Wednesday, April 1** (10:00 — 13:00)

10:00 — 11:30
HR in STEP

Aim: To present the ways of getting more people involved with STEP and creating the STEP
teams in each country.

Means:
e Presentation by the ELSA International
e Working groups
e Open discussion

Comments: ISM Lisbon WS concluded that we need to have more focus on increasing not only
the number of STEP jobs and applicants, but also the number of people that create a STEP
team.

Preparations: Please think about Human recourses in STEP in your National Groups and think
about the ways of increasing that number.
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11:30 — 13:00
Joint workshop BEE+STEP concerning new STEP Strategy

Aim: To evaluate the work done so far in the National Groups after the IPM and the ISM
concerning the cooperation in STEP.

Means:
e Presentation by the ELSA International
e Presentation by the National Groups
e Open discussion

Comments: For the last few months ELSA International has been working on a strategy for the
improvement of STEP in our Network. During IPM Istanbul and ISM Lisbon national officers
were involved in this process. We all agreed that we cannot implement the new strategy without
the contribution of the network’. This workshop will give us the picture of the frames of this
contribution.

Preparations: Please prepare the report within your National group concerning the cooperation
in STEP and the steps that were done until this ICM. Please prepare also the strategy for the
improvement of the cooperation for the upcoming months of term in office. Please also read the
STEP Input paper included in these working materials.

13:00 — 14:30
Lunch

‘ Wednesday, April 1% (14:30 — 19:00)

14:30 — 17:00
Joint workshop MAR+STEP concerning Student Hunting

Aim: Increasing the amount of student applications for STEP.

Means:
e Presentation by ELSA International
e Working groups
e Presentation of working groups
e Round table discussion
e Conclusion

Comments: During the first term in office there were some jobs with no applications. The input
from the International STEP Meeting is that it’s getting harder to get students to apply. This
workshop will focus on highlighting the benefits of the STEP programme and ways to attract
students.

LV International Council Meeting of ELSA
Budva, Montenegro
29" March — 5% April 2009 65



LV ICM Working Materials Draft Agendas and Timetables
Student Trainee Exchange Programme Workshop

Preparations: Bring your marketing materials and write down activities you had in your group
to attract students to send in their applications, so far this year.

17:00 — 19:00
ELSA Human Rights Evening — Minority Rights

Aim: To raise awareness among the members of ELSA concerning Human Rights, to bring
academic quality to the Council Meeting and undetline the importance of Human Rights in all
ELSA-actions in all three levels.

Structure of the workshop:
1. Introduction and presentation of topic
2. Practical example from the European Court of Human Rights
3. Round-table discussion
4. Conclusion and Statement of the workshop

Comments: Article 27 of the International Covenant on Civil and Political Rights;

Countries, in which ethnic, religious or linguistic minorities exist, persons belonging to such
minorities shall not be denied the right, in community with other members of their group, to
enjoy their own culture, to confess and practice their own religion, or to use their own language.

Definition of minority?

There is no common consent upon a definition of minority in international instruments.
Encyclopaedia defined a minority group as:

“A group which is numerically inferior to the rest population of a State and in a non-dominant
position, whose members posses ethnic, religious or linguistic characteristics which differ from
those of the rest population and who, if only implicitly, maintain a sense of solidarity, directed
towards preserving their culture, traditions, religion or language.”

Existing International Mechanisms for Minority Protection:
1) United Nations;
2) Council of Europe;
3) Organization for Security and Co-operation in Europe;
4) European Union.

Cases before the international bodies
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Friday, April 3rd (10:00 — 13:00)

10:00 — 13:00
Training on transition

Aims: To gain the best knowledge on how to give the perfect transition to your successor.

Means:
e Training provided by the I'TP trainer

Comments: A good transition makes the life better for the successors.

13:00 — 14:30
Lunch

Friday, April 3rd (14:30 — 19:00)

14:30 — 16:30
ELSA Germany proposal concerning the STEP part of the Decision book

Aim: To make a more understandable and friendly Decision Book and especially the STEP part .

Means:
e Presentation by ELSA Germany
e Discussions and Q & A
e Amendments
e Conclusions
e Voting

Comments: Please read the comments from the proposal attached to this ICM package.
Preparations: Please read the proposal attached to this ICM package.

16:30 — 17:00

Q&A

Aim: To give the Workshop participants the opportunity to clarify all the issues that were not
included in the Workshop Agenda.
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17:00 — 17:30
Candidate(s) presentation

Aims: To present the candidate(s) for Vice President Student Trainee Exchange Programme of
ELSA International 2009/2010.

Means:
e Presentation of candidate(s)
e Questions & Answers

Comments: Good luck to all candidate(s)!

Preparations: Please read the candidate(s) materials before the session.

17:30 — 18:00

Miscellaneous

Aim: To give the Workshop participants the opportunity to settle issues unresolved during other
Workshop sessions.

18:00 — 19:00

Evaluation and closing of the WS

Aim: To evaluate the Workshop and to approve the Minutes

LV International Council Meeting of ELSA
Budva, Montenegro
29" March — 5% April 2009 68



LV ICM Working Materials Draft Agendas and Timetables

Board Management, External Relations and Expansion workshop

BOARD MANAGEMENT, EXTERNAL RELATIONS AND EXPANSION
WORKSHOP

Timetable
Sunday Monday Tuesday Wednesday Thursday Friday
29th March 30th March 31st March 1st April 2nd April 3rd April
07:30
08:00
08:30
09:00
09:30
10:00 Decision
10:30 Book ELSA-ELS
11:00 Training on | 2Mendments cooperation
Expansion &
11:30 Transition
i STEP-
12:00 | Arrivaland HR-cycles
the Opening strategy and strat
12:30 Plenary ategy
13:00
13:30 TLunch at the | Lunch at the | Lunch at the TLunch at the
: Hotel Hotel Hotel Hotel
14:00
14:30 Conference N
. o & Sightseeing v
15:00 Activity Ins"—ifuﬂonal Webpage
Relations
. R t >
15:30 €ports N ER + Grants
16:00 Rights regulations
16:30 Mid-Plenary Q&A
17:00 Marl.<eting Candidates
17:30 materials and
18:00 Intro\;i(;;ctory annual report Misc
18:30 Closing
19:00 | Officers and
19:30 Freshers Gala ball
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Draft Agenda

Preparations and reminders for the Board Management, External Relations and
Expansion Workshop

Please read and bring the following materials to the Workshop sessions:

e Statutes and Standing Orders, in force after 54" Council Meeting of ELSA;
e Council Meeting Decision Book, 26™ Edition;

e One Year Operational Plan (OYOP) 2008/2009 of ELSA International;

e Working Materials;

e Minutes of the ICM Nuremberg;

e Please prepare an Activity Report to present to the workshop on the introductory
session;

e In addition, you will be asked to present your upcoming Transition plans.

Make sure to read the Minutes from at least from the last two International Council Meetings.
This is of a great importance for the procedure, discussions and outcome of the Workshop
sessions. If you bring your laptop with you, it is recommendable that you have these minutes
downloaded on your computer.

You may find all materials from ELSA Online archive. If you are struggling with the access to
archive, please contact the Secretary General of ELSA International at secgen@elsa.org.

Please also prepare an Activity Report for distribution to the National Groups and ELSA
International (meaning 36 copies of your written Activity Report). Please send it also as an
electronic copy to your ELSA International officer.

Read this Agenda carefully; should you need any clarifications, please do not hesitate to contact
the President of ELSA International at president@elsa.org.

Another possibility is to use the BEE mailing list (ELSA-BEE@LISTSERV.ELSA.ORG) and

start a discussion before the LV International Council Meeting in Nuremberg.

Welcome to the BEE workshop!
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Sunday March 29" (17:30 — 20:00)

17:30 — 19:00
Introductory Workshop

Aim: To present the Agenda for the upcoming week and to approve it, to get to know each
other, to have a roundtable discussion in order to evaluate our own work, express our
expectations for the upcoming week, to elect the Workshop officers and to get to know each
other a bit better.

Means:
e FElection and voting upon the Workshop Chair and Vice Chair as well as the
Secretaries;
e Presentation of the Workshop rules;
e Presentation of the Agenda by ELSA International;
e Approval of the Agenda;
e Activity Reports;
e Roundtable: expectations of the participants.

Preparations: Bring your written activity reports to all the participants already to this first
workshop in order to give people some time to get themselves familiar with the reports.

19:00 — 20:00
Officers’ Trainings

Aim: To train officers on their fundamental tasks and responsibilities during the ICM.
Workshop-chairs and secretaries will participate in these trainings.

Means:
e Chairperson training is delivered by Chair and Vice Chair of the Plenary;
e Secretary training is delivered by the Secretary General of ELSA International

19:00 — 20:00
Introductory Workshop for Freshers

Aim: To give a general overview of ELSA, The International Board and the ICM to the freshers.
This workshop will be delivered by Ivana Buric and Jean-Marc Lauwers from the International
Board.

Means:
e To give a reasonable understanding of main functions of ELSA
e To foster mutual understanding and cultural diversity;
e To get answers to the questions arising.
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| Monday, March 30 (10:00 — 13:00)

10:00 — 13:00
Joint workshop BEE + IM: Expansion in the Network

Aim: In this workshop ELSA International will present and discuss expansion approaches in the
network between ICM Nuremberg and ICM Budva. ELSA International will present also
applying countries in this ICM, their applications and delegations to the workshop.

Means:
e Opening words and procedure - ELSA International 10 min
e Presentation of observership applicant from Armenia 10 min
e Questions and answers to the applicant from Armenia 15 min

e Presentation of observership applicant from Bosnia and Herzegovina 10 min
e Questions and answers to the applicant from Bosnia and Herzegovina 15 min

e Presentation of observership applicant from Luxembourg 10 min
e Questions and answers to the applicant from Luxembourg 15 min
e Presentation of observership applicant from Moldova 10 min
e Questions and answers to the applicant from Moldova 15 min
e Presentation of observership applicant from United Kingdom 10 min
e Questions and answers to the applicant from United Kingdom 15 min
e Break 15 min
e TFinal questions and answers to all candidates 15 min
e Voting on the applications 10 min
e TFinal comments and conclusion — chair 5 min

Comments: ELSA has received lots of interest from the countries that are not members of
ELSA-network yet. In the ICM Budva network will decide upon the expansion of the network
concerning these applying countries. In this workshop participants will receive presentations
from each applying countries and then ask questions from the initiator groups present at the
workshop. Finally workshop will vote whether the applications will be recommended to be
approved by the Council or not.

Preparations: Read carefully the part “Applications” from the working materials.

13:00 — 14:30
Lunch
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| Monday, March 30 (14:30-19:00)

14:30 — 16:30
Activity Reports

Aim: To present the activity reports of participating countries in the area of Board Management,
External Relations and Expansion.

Means:
e Presentation of the Activity report of President ELSA International
e Q&A
e Roundtable presentation of Activity Reports of the National Presidents;
e Q&A

e Discussion and conclusion.

Preparations: Bring your written activity reports to all the participants already to this first
workshop in order to give people some time to get themselves familiar with the reports.

16:30 — 18:30
Joint workshop BEE + MAR: Marketing in externals relations

Aim: Discuss and exchange ideas for materials and strategies for fundraising.

Means:
e Presentation of current fundraising proposals (layout and content) by National
Boards
e Presentation of current fundraising proposals (layout and content) by ELSA
International

e Discussion
e Conclusion

Comments: The idea of the workshop is to show some good examples of fundraising proposals
(both design and content) and brainstorm to give ideas to the national groups and IB on how to
improve the fundraising proposals.

Preparations: Bring examples of fundraising materials from your group.

18:30 — 19:00
Joint workshop BEE + MAR: Annual Report (Amendments in the DB under BEE, part

D

Aim: To discuss and vote upon the proposal from the International President Meeting
concerning the regulation of Annual Report under the BEE section.
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Means:

e Presentation by Chair from IPM

e Roundtable discussion

e Voting
Comments: The International Presidents’ Meeting (IPM) has the power to make proposals
through their status as a statutory meeting. From the winter IPM 2009 there is one proposal

regarding Annual Report.

Preparations: Read the proposal that can be found in the package.

Tuesday, March 31* (10:00 — 13:00)

10:00 — 13:00
Training in Transition and Planning

Aim: To raise the awareness and skills of officers concerning good quality transition and
underline the importance of good administration and management of transition.

Means: Training given by I'TP-trainer.

Comments: Transition is of a great importance as a tool of continuity. Giving and receiving a
good transition in all three levels guarantees continuity to the association. The presidents are
responsible for transition in cooperation with secretaries general and therefore it is important
that we will acquire tools to deliver a good transition and a good platform for future planning of
our groups.

Preparations: Tty to recall your transition and bring some evaluation/inputs concerning your
transition to this training.

Wednesday, April 1% (10:00 — 13:00)

10:00 — 11:30
Amendments in the Decision Book under BEE (part 2) concerning Board Management,
Expansion and responsibility of the President ELSA International towards ICM.

Aim: To discuss proposals of amendments in the Decision Book.
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Means:
e Presentation of the proposal concerning Board Management
e Discussion
e Voting
e Presentation of the proposal concerning Expansion
e Discussion
e Voting
e Presentation of the proposal concerning responsibility of the President ELSA
International towards ICM
e Discussion

Comments: At winter IPM 2009 the presidents discussed current regulations under the BEE
part in the Decision Book. They also agreed that this part needs fundamental changes. ELSA
International has gathered those inputs and put them into the frames of the proposals.

Preparations: Read the proposals in the Working Materials.

11:30 — 13:00
Joint workshop BEE+STEP concerning new STEP Strategy

Aim: To evaluate the work done so far in the National Groups after the IPM and the ISM
concerning the cooperation in STEP area between Presidents and VP STEPs.

Means:
e Presentation by the ELSA International
e Presentation of the strategy of cooperation by the National Groups
e Open discussion

Comment: For the last few months ELSA International has been working on a strategy for the
improvement of STEP in our Network. During IPM Istanbul and ISM Lisbon national officers
were involved in this process. We all agreed that we cannot implement the new strategy without
the contribution of the network. This workshop will give us the picture of the frames of this
contribution.

Preparations: Please prepare the report within your National Group concerning the
cooperation in STEP and the steps that were done until this ICM. Please prepare also the
strategy for the improvement of the cooperation for the upcoming months of term in office.
Please also read the STEP input paper in these Working Materials.

13:00 — 14:30
Lunch
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| Wednesday, April 1 (14:30 — 19:00)

14:30 — 15:30

Joint Workshop BEE+S&C: Proposed amendments in the Decision Book under BEE
(part 3) concerning International Focus Programme(IFP) and Human Rights(HR)
regulations.

Aim: To analyse structural changes concerning IFP and HR proposed by ELSA International
and content wise changes in HR regulations proposed by ELSA Poland and seconded by ELSA
Finland.

Means:
e Presentation of the proposals by ELSA International
e Discussion
e Voting
e Presentation of the proposal by ELSA Poland
e Discussion

e Voting

Comments: At the winter IPM 2009 the presidents discussed current regulations of the BEE
part in Decision Book. They agreed that this part needs fundamental changes. ELSA Poland and
ELSA Finland have gathered those inputs and put them into the frames of the proposals.

15:30 — 17:00
Future of Institutional Relations and its role in the Network.

Aim: To analyse the regulations concerning the Institutional Relations part in the Decision Book
and brainstorm about the future of the Institutional Relations in the Network.

Means:
e Input paper by ELSA International
e Q&A
e Discussion

e Conclusion

Comments: There is a very big lack of knowledge in the Network concerning Institutional
Relations Regulations. The regulations are not followed properly. The international Board sees
the need to review the whole structure concerning Institutional Relations, workload and
importance of the regulations and brainstorm together about possible solutions for the
problems.

Preparations: Read the input paper of ELSA International concerning Institutional Relations.
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17:00 — 19:00
ELSA Human Rights Evening — Right to Life

Aim: To raise awareness among the members of ELSA concerning Human Rights, to bring
academic quality to the Council Meeting and undetline the importance of Human Rights in all
ELSA-actions in all three levels.

Structure of the workshop:

1. Introduction and presentation of topic
2. Practical example from the European Court of Human Rights
3. Round-table discussion
4. Conclusion and Statement of the workshop
Comments:
Article 2
1. Everyone's right to life shall be protected by law. No one shall be deprived of this life
intentionally save in the execution of a sentence of court following this conviction of a
crime for which this penalty is provided by law.
2. Deprivation of live shall not be regarded as inflicted in contravention of this article when
it results from the use of force, which is no more than absolutely necessary.
a) in defence of any person from person unlawful violence:
b) in order to effect a lawful arrest or to prevent the escape of a person lawfully
detained;
¢) in action lawfully taken the purpose of quelling a riot or insurrection.
1) Death penalty?
2) Abortion?

This article needs to be read with the Sixth and Thirteenth Protocol.
Article 2 places on the state a positive duty to protect life as well as providing an exhaustive list
of situations where killing may be permitted.

The obligation to protect the right to life under Article 2 read the conjunction with the State's
general duty under Article 1 of the Convention to "secure to everyone within jurisdiction the
rights and freedoms defined in the Convention" requires by implication that there should be
some form of effective investigation when individuals have been killed as result of the use force
by, inter alias, agents of the State. (McCann Case)

Cases and European Court of Human Rights
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Friday, April 3rd (10:00 — 13:00)

10:00 — 12:00
ELSA and ELS cooperation

Aim: To present the recruitment and promotion strategy of ELS prepared by the National
Boards, to come up with the inputs concerning ELS granting system for the Network.

Means:
e Presentation of the IPM’s outcome by President ELSA International and President
ELS
o Q&A
e Presentation of the strategies by the National Presidents
e Q&A

e Discussion concerning the ELS granting system for the Network

e Conclusion

Comment: In January ELSA International signed the agreement with ELS according to which
ELS became ELSA’s international alumni network. The conditions of the agreement were
discussed at the winter IPM 2009 during the session concerning cooperation between ELSA and
ELS. After having brainstorming workshop on recruitment and promotion strategy for ELS, the
presidents agreed that each national board should prepare the strategy for their National Group
separately and present the strategy at the BEE Workshop during the ICM together with the
inputs for the ELS Granting System for the Network.

Preparations: Read the Minutes from the winter IPM 2009 and ELSA-ELS agreement
documents in the annex of the Working Materials.

12:00 — 13:00
Joint workshop BEE + IM: Human Resources Cycles in the New Human Resources
Strategy

Aim: To raise awareness concerning Network events -key factor in the new Human Resources
Strategy of ELSA.

Means:
e Presentation by ELSA International;
e General discussion.

Comments: Second key factor of new Human Resources Strategy of ELSA is Network
Activities. ELSA International is trying to implement a structured strategy concerning annual
events in order to give optimal opportunity for our members depend less of their level of activity
(member or active member) to participate events in the network. Structured organization of the
events in the network would also help ELSA in internal marketing, external marketing and
fundraising in all three levels.
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Preparations: Read the input paper concerning ELSA Human Resources Cycles.

13:00 — 14:30
Lunch

| Friday, April 3rd (14:30 — 19:00)

14:30 — 15:30
Joint workshop BEE + MAR: Presentation of new webpage of ELSA International

Aim: To present the new web page of ELSA International.

Means:
e Presentation by ELSA International and Content5
e Q&A

Comments: Content5 is preparing a new webpage for ELSA International. During this session
the preliminary version will be presented.

15:30 - 16:30
Joint workshop FM + BEE: proposed amendments in the Decision Book under BEE
(part 4) External Relations and Grant Regulations.

Aim: To discuss the content wise amendments in the Decision Book concerning External
Relations proposed by ELSA Germany and seconded by ELSA Malta and structural
amendments concerning Grant Regulations proposed by ELSA International.

Means:
e Presentation of the proposal by ELSA Germany;
e Discussion
e Voting
e Presentation by the proposal by ELSA International
e Discussion

e Voting

Comments: At the winter IPM 2009 Presidents has discussed current regulations under BEE
part in the Decision Book. They also agreed that this part needs fundamental changes. ELSA
Germany, ELSA Malta and ELSA International has gathered those inputs and put them into the
frames of the proposals which as related to the Financial Management, should be discussed
together with Treasurers.

Preparations: Read the proposals in the Working Materials.
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16:30 — 17:00
Q&A Time

Aim: To ask the questions which are left from the week to President ELSA International or
National Presidents.

17:00 — 18:00
Presentation of the candidates for President 09/10

Aim: to give the candidates the opportunity to present themselves and to the Presidents the
possibility to ask them questions about their candidacy for the IB.

Means:
e Presentation by the candidates
e Q&A

Preparations: Read the materials provided by the candidates.
18:00 — 18:30

Miscellaneous

Aim: To discuss items which are left from the week.

Means: Open discussion

18:30 — 19:00

Closing of Workshop

Aim: To wrap up the workshop and evaluate the week.

Means:
e Roundtable with evaluation
e Summary of proposals for the plenary
e Signing the minutes

Preparations: Attend the workshops during the week.
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INTERNAL MANAGEMENT WORKSHOP

Sunday Monday Tuesday Wednesday
29th March 30th March 31st March 1st April

07:30
08:00
08:30
09:00
09:30
10:00 ELSA
10:30 Germany IT-
11:00 . Training - projposll
130 Expansion Transition

H . and plannmg Recruitment
12:00 tﬁ“g al and and Human

e Opening R

12:30 Plenary esources
13:00
13:30 TLunch at the | Lunch at the | Lunch at the

: Hotel Hotel Hotel
14:00
14:30
15:00 Member Demotion of

] Management ELSA France
16:00 ELSA-online | _ Russia
16:30 Mid-Plenary
17:00 )
17:30 Standing

Introductory Orders

18:00 WS Proposal
18:30
19:00 | Officers and
19:30 Freshers

Thursday
2nd April

Conference
& Sightseeing

Gala Ball
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Draft Agenda

Preparations and reminders for the Internal Management Workshop

Please read and bring the following materials to the Workshop sessions:

e Statutes and Standing Orders, in force after 54™ Council Meeting of ELSA;
e Council Meeting Decision Book, 26" Edition;

e One Year Operational Plan (OYOP) 2008/2009 of ELSA International;

e Working Materials;

e Minutes of the ICM Nuremberg;

e Please prepare an Activity Report to present to the workshop on the introductory
session;

e In addition, you will be asked to present your upcoming Transition plans.

Make sure to read the Minutes from at least from the last two International Council Meetings.
This is of a great importance for the procedure, discussions and outcome of the Workshop
sessions. If you bring your laptop with you, it is recommendable that you have these minutes
downloaded on your computer.

You may find all materials from ELSA Online archive. If you are struggling with the access to
archive, please contact the Secretary General of ELSA International at secgen(@elsa.org.

Please also prepare an Activity Report for distribution to the National Groups and ELSA
International (meaning 36 copies of your written Activity Report). Please send it also as an
electronic copy to your ELSA International officer.

Read this Agenda carefully; should you need any clarifications, please do not hesitate to contact
the Secretary General of ELSA International at secgen(@elsa.org.

Another possibility is to use the IM mailing list (ELSA-IM@LISTSERV.ELSA.ORG) and start a
discussion before the LV International Council Meeting in Nuremberg.

Welcome to the Internal Management workshop!
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Sunday March 29 (17.30 — 20.00)

17:30 — 19:00
Introductory Workshop

Aim: To present the Agenda for the upcoming week and to approve it, to get to know each
other, to have a roundtable discussion in order to evaluate our own work, express our
expectations for the upcoming week, to elect the Workshop officers and to get to know each
other a bit better.

Means:
e FElection and voting upon the Workshop Chair and Vice Chair as well as the
Secretaries;
e Presentation of the Workshop rules;
e Presentation of the Agenda by ELSA International;
e Approval of the Agenda;
e Roundtable: expectations of the participants.

Comments: During this workshop Internal management Workshop will summon for the first
time, gather all participants together, go through the agenda and get everyone acquainted with
the ICM-procedure.

19:00 — 20:00
Officers’ Trainings

Aim: To train officers on their fundamental tasks and responsibilities during the ICM.
Workshop-chairs and secretaries will participate these trainings.

Means:
e Chairperson training is delivered by Chair and Vice Chair of the Plenary;
e Secretary training is delivered by the Secretary General of ELSA International.

19:00 — 20:00
Introductory Workshop for Freshers

Aim: To give a general overview of ELSA, The International Board and the ICM to the freshers
at the ICM. All the participants that are participating ICM for the first time will participate this
workshop that will be delivered by Ivana Buric and Jean-Marc Lauwers from the International
Board.

Means:
e To give a reasonable understanding of main functions of ELSA;
e To foster mutual understanding and cultural diversity;
e To get answers to the questions arising.

LV International Council Meeting of ELSA
Budva, Montenegro
29" March — 5% April 2009 83



LV ICM Working Materials Draft Agendas and Timetables
Internal Management workshop

| Monday, March 30" (10:00 — 13:00)

10:00 — 13:00
Joint workshop BEE + IM: Expansion in the Network

Aim: In this workshop ELSA International will present and discuss expansion approaches in the
network between ICM Nuremberg and ICM Budva. ELSA International will present also
applying countries in this ICM, their applications and delegations to the workshop.

Means:
e Opening words and procedure - ELSA International 10 min
e Presentation of observership applicant from Armenia 10 min
e (Questions and answers to the applicant from Armenia 15 min

e Presentation of observership applicant from Bosnia and Herzegovina 10 min
e Questions and answers to the applicant from Bosnia and Herzegovina 15 min

e Presentation of observership applicant from Luxembourg 10 min
e Questions and answers to the applicant from Luxembourg 15 min
e Presentation of observership applicant from Moldova 10 min
e Questions and answers to the applicant from Moldova 15 min
e Presentation of observership applicant from United Kingdom 10 min
e Questions and answers to the applicant from United Kingdom 15 min
e Break 15 min
e Final questions and answers to all candidates 15 min
e Voting on the applications 10 min
e Final comments and conclusion — chair 5 min

Comments: ELSA has received lots of interest from the countries that are not members of
ELSA-network yet. In the ICM Budva network will decide upon the expansion of the network
concerning these applying countries. In this workshop participants will receive presentations
from each applying countries and then ask questions from the initiator groups present at the
workshop. Finally workshop will vote whether the applications will be recommended to be
approved by the Council or not.

Preparations: Read carefully the part “Applications” from the working materials.

13:00 — 14:00
Lunch

Monday, March 30" (14:30-19:00)

14:30 — 15:30
SotN and Activity Reports
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Aim: To present an extract of results from the State of the Network report after ICM
Nuremberg. To present the activity reports of participating countries in the area of Internal
Management.

Means:
e Presentation of SotN-report by ELSA International;
e Q&A and comments of the workshop;
e Roundtable presentation of Activity Reports;
e Discussion and conclusion.

Preparations: Bring your written activity reports to all the participants already to this first
workshop in order to give people some time to get themselves familiar with the reports.

15:30 — 16:30
Member management in the Network

Aim: To discuss and measure variety as it comes to member management in the network. To
recognize the problems that Network is facing due to inefficient member management and
conclude what is reasonable level of member management as a goal of ELSA Network in 2009.

Means:
e Presentation by ELSA International;
¢ Roundtable discussion and presentation of National Systems;
e Brainstorming on improvements to the current state of member management;
e Conclusion.

Preparations: Read the input paper of ELSA International and be prepared to present your own
member management system during the workshop.

16:30 — 17:30
ELSA Online and member management

Aim: To recognize importance of Online-system as a member management tool. To discuss and
evaluate new ideas concerning Member Management in the upcoming ELSA Online system.

Means:
e Introduction to the State of ELSA Online Project;
e Introduction of attributes and administration levels of member management in the
upcoming new ELSA-online system;
e Discussion on attributes and administration levels of member management in the
upcoming new ELSA-online system;

e Conclusion.

Comments: ELSA International has been continuously working with the development of new
ELSA-online system and webpage of ELSA International. During this workshop participants will
get a sneak preview on current proceedings and will have an opportunity to state their will and
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opinions concerning member management system in the new ELSA-online system that is under
development and to be introduced later on in 2009.

Preparations: Update your ELSA-online status in current online system and recall the functions
that we have in the current system.

17:30 — 19:00
Proposal for Amending the Standing Orders of ELSA International

Aim: To go through and discuss the proposal of ELSA International to amend the Standing
Otrders of ELSA International.

Means:
e Opening words by ELSA International;
e Update of the registration procedure of Statutes of ELSA International;
e Analysis of the proposal;
o Q&A;

e Voting and conclusion.

Comments: Statutes of ELSA International were updated in the ICM Nuremberg. Now it is
time to tie lose ends and wrap this project up with the updates and necessary amendments to the
Standing Orders. During this workshop participants are also given latest updates concerning
Statutes of the association and the translation/registration procedure in the Dutch Chamber of
Commerce.

Preparations: Read a proposal concerning amendments to the Standing Orders of ELSA
International. Read also carefully minutes from the LIV ICM Nuremberg.

Tuesday, March 31 (10:00 — 13:00)

10:00 — 13:00
Training in Transition and Planning

Aim: To raise awareness and skills of officers concerning good quality transition and underline
the importance of good administration and management of transition.

Means: Training given by I'TP-trainer.

Comments: Transition is of a great importance as a tool of continuity. Giving and receiving a

good transition in all three levels guarantees continuity to the association. The secretaries general
are responsible for transition in cooperation with presidents and therefore it is important that we
acquire tools to deliver a good transition and a good platform for future planning of our groups.

Preparations: Tty to recall your transition and bring some evaluation/inputs concerning your
transition to this training.
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| Wednesday, April 1 (10:00 — 13:00)

10:00 — 11:00
Joint workshop IM + MAR: ELSA Germany proposal concerning I'T

Aim: To discuss the proposal concerning removing websites and email communication -part
from marketing -section of decision book and replacing it with responsibilities in the IM-section
called IT.

Means:
e Presentation of the proposal by ELSA Germany;
e Comments of ELSA International;
e Discussion;

e Voting on proposal.

Comments: I'T has become an invaluable part of day-to-day communication of ELSA. ELSA
Germany would like to raise the importance of I'T in our work and strongly implement I'T-
related responsibilities throughout the network with this proposal.

Preparations: Read the proposal of ELSA Germany and input paper of ELSA International.

11:00 — 13:00
Joint workshop IM + MAR: Recruitment and Human Resources

Aim: To discuss present status and future of recruitment in the network and try to figure out
tools that can be used in Network-wide recruitment.

Means:
e Introduction by ELSA International;
e Roundtable discussion on current status of recruitment tools in the Network;
e Input paper and examples;
e Working Groups;

e Conclusion.

Comments: Recruitment is one of three Key Factors in new Human Resources Strategy of
ELSA. As a main tool of internal marketing recruitment is mainly responsibility of marketers and
secretaries general. Workshop is going to discuss advantages of network-wide recruitment
strategy and input reasonable tools in order to be used in New Human Resources Strategy of
ELSA.

Preparations: Think about general recruitment tools in your National Group. How they could
be developed? Could they be developed in Network-wide recruitment? Bring your ideas to the
workshop and do not hesitate to input.

13:00 — 14:00
Lunch
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‘ Wednesday, April 1% (14:30 — 19:00)

14:30 — 17:00
Joint workshop FM + IM: Proposals to Demote ELSA France and ELSA Russia

Aim: To discuss the state of ELSA in France and Russia and to decide whether we should take
some measures as a network concerning their status as a full member of ELSA. To vote for
demoting of ELSA France and ELSA Russia.

Means:
e Presentation of demotion as a tool in the Statutes and Standing Orders of ELSA;
e Presentation of financial arguments for demoting ELSA France;
e Presentation of substantial arguments for demoting ELSA France;
e Voting for the demotion of ELSA France;
e Presentation of financial arguments for demoting ELSA Russia;
e DPresentation of substantial arguments for demoting ELSA Russia;
e Voting for the Demotion of ELSA Russia.

Comments: Demotion is a new tool that can be used for countries that fail to succeed as a full
member of ELSA. By using this tool the Council will demote proposed countries from the status
of full member described in the article 6 in the Statutes of ELSA International to the status of
observer described in the article 5 in the Statutes of ELSA International.

Preparations: Read the proposals of ELSA International concerning demotion of ELSA France
and demotion of ELSA Russia. Read and make yourself aware of the tool demotion in the article
7 in the Statutes of ELSA International and article 3 in the Standing Orders of ELSA
International.

17:00 — 19:00
ELSA Human Rights Evening — Freedom of Expression

Aim: To raise awareness among the members of ELSA concerning Human Rights, to bring
academic quality to the Council Meeting and undetrline the importance of Human Rights in all
ELSA-actions in all three levels.

Structure of the workshop:
1. Introduction and presentation of topic
2. Practical example from the European Court of Human Rights
3. Round-table discussion
4. Conclusion and Statement of the workshop
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Comments:
Article 10

1. Everyone has the right to freedom of expression. This right shall include freedom to
hold opinions and to receive and impart information and ideas without interference
by public authority and regardless of frontiers. This article shall not prevent states
from requiring the licensing of broadcasting, television or cinema enterprises.

2. The exercise of freedoms, since it carries with it duties and responsibilities, may be
subject to such formalities, conditions, restrictions of penalties as are prescribed by
law and are necessary in democratic society, in the interests of national security,
territorial integrity or public safety, for the prevention of disorder or crime, for the
protection of health or morals, for the protection of reputation or rights of others,
for preventing the disclosure of information received in confidence, or for
maintaining the authority and impartiality of the judiciary.

What is freedom of expression?
Freedom to publish?
Politicians?

Freedom of expression constitutes one of the essential foundations of democratic society, one of
the basic of conditions for its progress and for the development of every man. Subject to
paragraph 2 of Article 10, it is applicable not only to "information" or "ideas" that are favorably
are received or regarded as inoffensive or as a matter of indifference, but also to those that
offend, shock or disturb the state or any sector of the population. Such are demands of
pluralism, tolerance and broadmindedness without which there is no democratic society. This
means, amongst other things that every "formality", condition", "restriction", or "penalty"
imposed in this sphere must be proportionate to legitimate aim pursued.

Article 10 guarantees not only the freedom of the press to inform the public but also the right of
the public to be properly informed.

Cases and European Court of Human Rights

Friday, April 3rd (10:00 — 13:00)

10:00 — 11:00
Definition of Human Resources

Aim: To prepare people for the Human Resources day and familiarize people with the definition
of Human Resources.

Means:
e Introduction by ELSA International;
e Working Groups;
e Discussion and conclusion.
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Comments: In order to be able to discuss about new Human Resources Strategy we will have to
make sure that when discussing Human Resources, we all talk and think about same scheme.

Preparations: Gear yourself with basic information about Human Resources or at least use
some time to think what does definition “Human Resources” mean according to you.

11.00 — 12.00
Joint workshop S&C+IM+ AA - Evaluation of USA in connection to the new Human
Resources Strategy

Aims: To evaluate the 1% United S&C and AA meeting which was held in Cracow, Poland from
4™ to 8™ of March 2009?

Means:
e Short introduction of the new Human Resource Strategy
e Open discussion
e Concluding remarks

Preparations: Evaluate your expectations before attending the USA, and draw your conclusion
based on the inputs and after the meeting was over.

12:00 — 13:00
Joint workshop BEE + IM: Human Resources Cycles in the New Human Resources
Strategy

Aim: To raise awareness concerning Network events -key factor in the new Human Resources
Strategy of ELSA.

Means:
e Presentation by ELSA International;
e General discussion.

Comments: Second key factor of new Human Resources Strategy of ELSA is Network
Activities. ELSA International is trying to implement a structured strategy concerning annual
events in order to give optimal opportunity for our members depend less of their level of activity
(member or active member) to participate events in the network. Structured organization of the
events in the network would also help ELSA in internal marketing, external marketing and
fundraising in all three levels.

Preparations: Read the input paper concerning ELSA Human Resources Cycles.

13:00 — 14:00
Lunch
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| Friday, April 3rd (14:30 — 19:00)

14:30 — 15:30
Joint workshop FM + IM: Decision Book amendment to the Council Meetings -section
in Internal Management -part

Aim: To discuss the proposed amendments to the respective section of the Council Meeting
Decision Book.

Means:
e Reading through the proposal;
e Discussion concerning the proposal;
e Voting.

Comments: ELSA International would like to update the responsibilities of the Council Meeting
host to the decision book to match with reality in order to give a more transparent picture to the
future Council Meeting/Presidents’ Meeting hosts.

Preparations: Read the proposal of ELSA International concerning Council Meetings -section
of the Decision Book (IM 01/09 II).

15:30 — 17:00
New Human Resources Strategy of ELSA

Aim: To finish discussion concerning Human Resources and compile all discussed topics under
the proposal of ELSA International. To analyse and vote on the proposal.

Means:
e Reading through the proposal;
e Analysing the proposal in working groups;
e Discussion concerning the proposal;
e Voting.

Comments: ELSA International has invested lots of time this year to analyse human resources
status quo in the network. As a result of our analysis, ELSA International is proposing the
Council new Human Resources Strategy of ELSA. During this workshop participants will sum
up all discussions from the ongoing week and will try to agree on new Human Resources
Strategy of ELSA.

Preparations: Read the proposal concerning new Human Resources -section of the Decision
Book (IM 01/09 I).
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17:00 — 17:30
Candidature Presentation of the candidates for the position of Secretary General of ELSA
International 2009/2010

Aim: To receive a presentation and to interview candidates for the position of Secretary General
of ELSA International.

Means:

e Presentation of the candidates;
e Questions and Answer to the candidates.

Comments: Like in every Spring ICM, also at the end of LV ICM Budva new International
Board is elected. During this workshop Secretaries General in the network are given an
opportunity to interview candidate for the position of Secretary General exclusively before the
final plenary.

Preparations: Read the candidature materials of the respective candidates and be prepared to
ask questions.

17:30 — 18:30
Miscellaneous and Q&A

Aim: To discuss all postponed and outstanding items of agenda.

Means:
e Discussion led by chair of the workshop.

Comments: Did we run out of time with some issues? Were there any topics that rose during
the week and are in need of immediate follow up? This session gives workshop a possibility to
finish postponed discussions. Chair of the workshop decides final content of this workshop.

18:30 — 19:00
Closing the Internal Management Workshop

Aim: To sign minutes and finish IM-workshop in the LV ICM Budva.

Means:
e Final Words and notifications;
¢ TFinishing and signing of workshop minutes;
e Closing the Internal Management workshop.
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FINANCIAL MANAGEMENT WORKSHOP

Timetable
Sunday Monday Tuesday Wednesday Thursday Friday
29th March 30th March 31st March 1st April 2nd April 3rd April
07:30
08:00
08:30
09:00
09:30
10:00 Area - EDF Status
M Definition Overview of Quo Grant
10:30 + ARs l;?u ii(c;l;t Workshop
11:00
Report &
11:30 . Foufw upto | Interim EDF SWOT
12:00 Arrival & the the IEM Nccounts Foundation analysis of
12:30 Opening 2008/2009 FM
: Plenary
13:00
13:30 TLunch at the | Lunch at the | Lunch at the TLunch at the
: Hotel Hotel Hotel Hotel
14:00 ]
] T —— Conference
R the budget Demotion of & Sightsecing > PIfl\(;[POS”-l
15:00 2008/2009 ELSA France
15:30 Budget & EISA External
16:00 2009/2010 Russia Relations
. Mid Plenary
16:30 Candidates
17:00 Teaini
; raining on -
17:30 Introductory | lransition Mszcild
18:00 WS Q
18:30 Closing WS
19:00 | Officers and
19:30 Freshers Gala ball
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Draft Agenda

Preparations and reminders for the Financial Management
Please read and bring the following materials to the Workshop sessions:

e Statutes and Standing Orders, in force after 54™ Council Meeting of ELSA;
e Council Meeting Decision Book, 26" Edition;

e One Year Operational Plan (OYOP) 2008/2009 of ELSA International;

e Working Materials;

e Minutes of the ICM Nuremberg;

e Please prepare an Activity Report to present to the workshop on the introductory
session;

e In addition, you will be asked to present your upcoming Transition plans.

Make sure to read the Minutes from at least from the last two International Council Meetings.
This is of a great importance for the procedure, discussions and outcome of the Workshop
sessions. If you bring your laptop with you, it is recommendable that you have these minutes
downloaded on your computer.

You may find all materials from ELSA Online archive. If you are struggling with the access to
archive, please contact the Secretary General of ELSA International at secgen(@elsa.org.

Please also prepare an Activity Report for distribution to the National Groups and ELSA
International (meaning 36 copies of your written Activity Report). Please send it also as an
electronic copy to your ELSA International officer.

Read this Agenda carefully; should you need any clarifications, please do not hesitate to contact
the Treasurer of ELSA International at treasurer(@elsa.org.

Another possibility is to use the FM mailing list (ELSA-FM@IISTSERV.ELSA.ORG) and start
a discussion before the LV International Council Meeting in Nuremberg.

Welcome to the FM workshop!
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Sunday, March 29 (17:30 — 20:00)

17:30 — 19:00
Introductory Workshop

Aim: To present the Agenda for the upcoming week and to approve it, to get to know each
other, to have a roundtable discussion in order to evaluate our own work, express our
expectations for the upcoming week, to elect the Workshop officers and to get to know each
other a bit better.

Means:
e FElection and voting upon the Workshop Chair and Vice Chair as well as the
Secretaries;
e Presentation of the Workshop rules;
e Presentation of the Agenda by ELSA International;
e Approval of the Agenda;
e Activity Reports;
e Roundtable: expectations of the participants.

Preparations: Bring your written activity reports to all the participants already to this first
workshop in order to give people some time to get themselves familiar with the reports.

19:00 — 20:00
Officers’ Trainings

Aim: To train officers on their fundamental tasks and responsibilities during the ICM.
Workshop-chairs and secretaries will participate these trainings.

Means:
e Chairperson training is delivered by Chair and Vice Chair of the Plenary;
e Secretary training is delivered by the Secretary General of ELSA International

19:00 — 20:00
Introductory Workshop for Freshers

Aim: To give a general overview of ELSA, The International Board and the ICM to the freshers
at the ICM. All the participants that are participating ICM for the first time will participate this
workshop that will be delivered by Ivana Buric and Jean-Marc Lauwers from the International
Board.

Means:
e To give a reasonable understanding of main functions of ELSA
e To foster mutual understanding and cultural diversity;
e To get answers to the questions arising.
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Monday, March 30® (10:00 — 13:00)

10:00 — 11:00
Area Definition + Activity Reports

Aim: To get accustomed to what it takes to be a treasurer of a national group; the theoretical vs.
the practical. To inform about the past and present status of the Treasurer of ELSA
International.

Means:
e Presentation by ELSA International
e Presentation by selected national group officers
e Open discussion

Comments: The role of the treasurer in an ELSA national group can often be a daunting
experience. As law students we mostly don’t get any formal learning or training in financial
administration and management. Apart from that, there is no manual that ELSA provides to be
followed, and the Decision Book, though informative, doesn’t truly offer the entire range of a
treasurer’s functions.

The purpose of this workshop will be to explain the main roles of a treasurer on an ELSA board
for freshers, and to remind more experienced treasurers the realities of their roles in a team.

Preparations: For this session, please read the FM part of the Decision Book.

11:00 — 13:00
Report & Follow up to the International Financial meeting

Aim: To inform the network and all treasurers about the results of the last International
Financial Meeting. Also gather the info from the treasurers how they implemented the inputs
they gathered from the IFM.

Means:
e DPresentation by ELSA International
e Open discussion

Preparations:
For this session, please read the minutes of the IFM.
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Monday, March 30® (14:30-19:00)

14:30 — 15:30
Revision of the Budget 2008/2009

Aim: To revise the Budget according to the updated financial situation.
Means:

e Presentation of the Budget proposed by ELSA International
¢  Question & Answer time
e Voting

Comments: The financial reality of ELSA International is changing constantly. The
International Board is therefore proposing a revised budget for the year 2008/2009. The details
of the changes can be seen in these Working Materials. During the workshop, all the major
changes will be explained in detail.

Preparations: Please read the revised budget in these Working Materials.

15:30 — 16:30
Budget 2009/2010

Aim: To approve the Budget for the financial year of 2009/2010.
Means:

e Presentation of the Budget proposed by ELSA International
¢ Question & Answer time
e Voting.

Comments: The financial budget for any company or association sets the standard by which
they will conduct their financial year. There have been some significant changes in the budget
from previous financial years, a move which ELSA International is hoping will bring about
greater financial stability, and adapt itself to suit the difficult financial times that we are currently
facing.

Preparations: Please read the budget in these Working Materials.
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16:30 — 19:00
Training on Transition

Aim: To provide training on how National Groups should conduct their transition with their
successors, particularly in the area of financial management

Means:
e Presentation and training
e Q& A time
e Conclusions

Comments: The importance of transition cannot be expressed enough. It is the link between all
that was gained in the term in office of one board, and all that could potentially be expanded by
the following term’s board. The amount of resources that are invested into the association is
enormous, yet unfortunately a lot of it is lost due to poorly conducted transitions. The training
will help identify the key factors to carry out transitions to the best of the national group’s
capabilities, and which will also incorporate input from national group officers who have
experienced good transitions, and are willing to share their experiences with others present.

| Tuesday, March 31% (10:00 — 13:00)

10:00 — 11:30
Overview of NG Debt Situation

Aim: To discuss the current debt situation of national groups who have debts with ELSA
International, to furnish the participants with any developments that have taken place since the
last ICM, and to discuss possible ways of dealing with the situation.

Means:
e Presentation by ELSA International
