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The deadline for nominations for: 
VICE PRESIDENT FOR ACADEMIC ACTIVITIES 
OF THE INTERNATIONAL BOARD 2011/2012, 

is Monday 24th of October at 23:59 (CET) 
and 

The deadline for nominations for: 
INTERNATIONAL PRESIDENTS’ MEETING HOST SUMMER 2012, 

COUNCIL MEETING HOST SPRING 2013 
is Tuesday 25th of October at 23:59 (CET) 

and 
for the deadline for nominations for: 

COUNCIL GUESTS ICM ALGARVE 2012 
is Friday 28th of October 23:59 (CET) 







 

 
Important information! 

 
In accordance with article 11.5 of the Statutes of ELSA, 
National Group’s voting rights are suspended during an ICM, if 
the National Group has not entirely fulfilled its financial 
obligations towards ELSA International or has not submitted 
the State of the Network Inquiry (SotN Inquiry) to ELSA 
International. 
 
Please address all financial enquiries concerning debts to the 
Treasurer of ELSA International in due time before the ICM at 
treasurer@elsa.org. 
 
All SotN Inquiries must be thoroughly filled out and submitted 
in one document to the Secretary General of ELSA 
International. Please make sure that the SotN Inquiry on behalf 
of your National Group is delivered 7 (seven) days before the 
ICM to facilitate the procedure during the ICM. If you need any 
clarifications regarding the SotN, please contact the Secretary 
General of ELSA International at secgen@elsa.org. 
 
 

mailto:treasurer@elsa.org
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DRAFT TIMETABLES AND AGENDAS 

ICM TIMETABLE 

Time Sun 23rd Mon 24th Tue 25th Wed 26th Thu 27th Fri 28th Sat 29th Sun 30th

08:00

08:30

09:00

09:30 Transport

10:00

10:30

11:00

11:30

12:00

12:30

13:00

13:30

14:00

14:30

15:00

15:30

16:00

16:30

17:00

17:30

18:00

18:30

19:00

19:30 Transport

20:00

20:30

21:00

21:30

22:00

22:30

23:00

23:30

Party

Gala ball

Dinner Dinner

Workshops

Mid-Plenary

Workshops

Lunch

Reporting 

Time

Breakfast

Dressing time

Opening 

Plenary

Opening 

Workshops

Officers & 

Freshers

Dinner

Final Plenary

Lunch

Reporting 

Time

Lunch

Workshops
Sightseeing

Lunch

Anniversary 

Event

Lunch 

Sponsors Fair 

and Final Fair 

on Prevent 

Corruption

Workshops

Workshops

Lunch

Party

Dinner Dinner Dinner

Party Party

ICM Palermo

Draft Agenda

Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast

Arrival of the 

participants

Departure of 

the 

participants

Final PlenaryWorkshops Conference

Party

Workshops

Party



PLENARY 

















BOARD MANAGEMENT, EXTERNAL RELATIONS AND EXPANSION 

WORKSHOP 

Time Sun 23rd Mon 24th Tue 25th Wed 26th Thu 27th Fri 28th

08:00

08:30

09:00

09:30 Transport

10:00

10:30

11:00

11:30

12:00

12:30

13:00

13:30

14:00

14:30

15:00

15:30

16:00

16:30

17:00

17:30

18:00

18:30

19:00

19:30 Transport

Evaluation and 

closing

Anniversary 

Event

Arrival of the 

participants

Conference

Sightseeing

Lunch

BEE & AA: 

HRMCC

BEE & IM: 

Alumni

ER & 

Handbook

ER regulations 

Proposal

NGOs

Fundraising

BEE & FM: 

Budget

BEE, IM & 

MKT: MR

BEE & IM: 

ELSA Online

Annual Report

Training on 

Communication

Officers & 

Freshers
Reporting Time

Lunch

Dressing time

Lunch

Mid-Plenary

Lunch

Reporting Time

Breakfast

Activity Reports

SotN & SG'13

BEE, AA, S&C 

& STEP: SG'18

Lunch      

Sponsors Fair 

and Final Fair 

on Prevent 

Corruption

BEE, IM & 

FM: 

Membership

BEE & STEP: 

Cooperation

Opening Plenary

Opening 

Workshops

Breakfast
Breakfast Breakfast Breakfast
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INTERNAL MANAGEMENT WORKSHOP 

Time Sun 23rd Mon 24th Tue 25th Wed 26th Thu 27th Fri 28th

08:00

08:30

09:00

09:30 Transport

10:00

10:30

11:00

11:30

12:00

12:30

13:00

13:30

14:00

14:30

15:00 SotN

15:30

16:00

16:30

17:00 Proposals

17:30

18:00

18:30

19:00

19:30 Transport

Miscellaneous 

and Q&A

Breakfast
Breakfast

Dressing time

NSS

Training

BEE & IM: 

ELSA Online

Recruitment 

Strategies

Lunch      

Sponsors Fair 

and Final Fair 

on Prevent 

Corruption

BEE, IM & 

FM: 

MembershipTraining on 

Communication 

and Information

Arrival of the 

participants

Conference

Sightseeing

Lunch

Training on 

Area Definition 

and Time 

Management

Area Meetings

IM & FM: 

Demotion and 

Debts

Anniversary 

Event

BEE, IM & 

MKT: MR

Lunch

Mid-Plenary

Lunch

Opening Plenary

Opening 

Workshops

Officers & 

Freshers
Reporting Time

Lunch

Reporting Time

Breakfast Breakfast Breakfast

AR & OYOP

BEE & IM: 

Alumni

IM & FM: Fees
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FINANCIAL MANAGEMENT WORKSHOP 

Time Sun 23rd Mon 24th Tue 25th Wed 26th Thu 27th Fri 28th

08:00

08:30

09:00

09:30 Transport

10:00

10:30

11:00

11:30

12:00

12:30

13:00 SotN

13:30

14:00

14:30

15:00

15:30

16:00

16:30

17:00

17:30

18:00

18:30

19:00

19:30 Transport

BEE, IM & 

FM: 

Membership

EDF I

Lunch      

Sponsors Fair 

and Final Fair 

on Prevent 

Corruption

Breakfast

Final Accounts

Anniversary 

Event

Breakfast Breakfast Breakfast Breakfast

Conference

Training on 

Decision 

Making, Area 

Definition and 

Procedures

Sightseeing

Lunch

FM & S&C: 

Grants

Financial 

Obligations

OYOP Q&A, Misc. 

Auditing

Dressing time

Area Definition

Activity Reports

IM & FM: 

Demotion and 

Debts

Lunch

Mid-Plenary

Lunch

Reporting Time

Budgeting

IM & FM: Fees
EDF II

BEE & FM: 

Budget

Opening Plenary

Opening 

Workshops

Officers & 

Freshers
Reporting Time

Lunch

Arrival of the 

participants



 

 

 

 

 

 

 

 

 

mailto:treasurer@elsa.org
mailto:treasurer@elsa.org


 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



MARKETING WORKSHOP 

Time Sun 23rd Mon 24th Tue 25th Wed 26th Thu 27th Fri 28th

08:00

08:30

09:00

09:30 Transport

10:00

10:30

11:00

11:30

12:00

12:30

13:00

13:30

14:00

14:30

15:00

15:30

16:00

16:30

17:00

17:30

18:00

18:30

19:00

19:30 Transport

Dressing time

MKT, AA & 

S&C: 

International 

Events

Breakfast Breakfast Breakfast

Lunch

Reporting Time

Anniversary 

Event

Activity Reports

Area Definition

Marketing & 

Targeting

BEE, IM & 

MKT: MR
ELSA Online

Training on 

Presentation 

Skills

Lunch

Mid-Plenary

Marketing 

Materials

MKT & STEP: 

Promoting 

STEP

Proposal MR

Members' 

Magazine

Lunch      

Sponsors Fair 

and Final Fair 

on Prevent 

Corruption

Conference

Sightseeing

Opening Plenary

Opening 

Workshops

Officers & 

Freshers
Reporting Time

Lunch

Arrival of the 

participants

Training on 

Fundraising

Miscellaneous 

and Q&A

Vista Print

Corporate 

Identity

Breakfast
Breakfast

Lunch
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ACADEMIC ACTIVITIES WORKSHOP 

Time Sun 23rd Mon 24th Tue 25th Wed 26th Thu 27th Fri 28th

08:00

08:30

09:00

09:30 Transport

10:00

10:30

11:00

11:30

12:00 OYOP

12:30

13:00

13:30

14:00

14:30

15:00

15:30

16:00 HRMCC

16:30

17:00

17:30

18:00

18:30

19:00

19:30 Transport

Anniversary 

Event

Area Definition 

& AA Tools Other projects 

in AA area

AA & S&C: 

CoE and 

Human Rights

AA & S&C: 

ELSA Online

Activity Reports

BEE, AA, S&C 

& STEP: SG'18

LRG '1 in 5'

Training on 

Strategic 

Planning

AA, S&C & 

STEP: IFP

BEE & AA: 

HRMCC

Opening Plenary

Opening 

Workshops

Officers & 

Freshers
Reporting Time

Lunch

Breakfast

Arrival of the 

participants

Conference

Lunch      

Sponsors Fair 

and Final Fair 

on Prevent 

Corruption

Lunch

Mid-Plenary

Lunch

Reporting Time

Breakfast

Dressing time

Sightseeing

Lunch

AA & STEP: 

Joint Project 

with IPSF

EMC2

MKT, AA & 

S&C: 

International 

Events

Breakfast Breakfast Breakfast

Essay 

Competitions 

Legal 

Publications
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www.elsaessaycompetiton.org
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SEMINARS AND CONFERENCES WORKSHOP 

Time Sun 23rd Mon 24th Tue 25th Wed 26th Thu 27th Fri 28th

08:00

08:30

09:00

09:30 Transport

10:00

10:30

11:00 Partnerships

11:30

12:00

12:30

13:00

13:30

14:00

14:30

15:00

15:30

16:00

16:30

17:00

17:30

18:00

18:30

19:00

19:30 Transport

Officers & 

Freshers
Reporting Time

Dressing time

Area Definition

S&C Tools

BEE, AA, S&C 

& STEP: SG'18

FM & S&C: 

Grants 

Study Visits

AA & S&C: 

ELSA Online

AA, S&C & 

STEP: IFP

MKT, AA & 

S&C: 

International 

Events

International 

Events

Training on 

Events Planning 

and Project 

Management

Lunch

Mid-Plenary

Lunch

Arrival of the 

participants

Conference

Training on 

Events Planning 

and Project 

Management

Sightseeing

Lunch

Opening Plenary

Opening 

Workshop & 

AR 

Anniversary 

Event

Breakfast Breakfast Breakfast Breakfast

Delegations and 

Institutional 

Relations

Reporting Time

Breakfast

Lunch      

Sponsors Fair 

and Final Fair 

on Prevent 

Corruption

AA & S&C:  

CoE

Lunch

Communication 

Q&A, Misc., 

Closing
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STUDENT TRAINEE EXCHANGE PROGRAMME WORKSHOP 

Time Sun 23rd Mon 24th Tue 25th Wed 26th Thu 27th Fri 28th

08:00

08:30

09:00

09:30 Transport

10:00

10:30

11:00

11:30

12:00 KAM

12:30

13:00

13:30

14:00

14:30

15:00

15:30

16:00

16:30

17:00

17:30

18:00

18:30

19:00

19:30 Transport

Opening Plenary

Opening 

Workshops

Officers & 

Freshers

Breakfast

Dressing time

Sightseeing

Anniversary 

Event

Lunch

Reporting Time

Lunch

Training on 

Negotiation 

Skills

Arrival of the 

participants

Conference

Lunch      

Sponsors Fair 

and Final Fair 

on Prevent 

Corruption

Lunch

Mid-Plenary

Lunch

Reporting Time

STEP 

Inroduction

Activity Reports

BEE, AA, S&C 

& STEP: SG'18

AA, S&C & 

STEP: IFP

Job Hunting 

Evaluation

STEP 

Procedure

STEP Forms, 

Newsletter, 

Handbook

Student Hunting

ELS - STEP 

Anniversary 

Campaign

Closing

Breakfast Breakfast Breakfast Breakfast

BEE & STEP: 

Cooperation

ELSA Online

Proposal

MKT & STEP: 

Promoting 

STEP

AA & STEP: 

Joint Project 

with IPSF



 

Please read and bring the following materials to the Workshop sessions: 

 Statutes and Standing Orders, in force after LIX Council Meeting of ELSA 

 Council Meeting Decision Book, 32nd/33rd Edition 

 One Year Operational Plan (OYOP) 2011/2012 of ELSA International 

 Working Materials 

 Minutes of the ICM Poznan 

 Please read the STEP Handbook (updated: November, 2010) 

 Please prepare a written Activity Report and send it to the STEP mailing list 
beforehand 

 

Make sure to read the Minutes from at least the two previous International Council Meetings. 

This is of great importance for the procedure, discussions and outcome of the Workshop 

sessions. If you bring your laptop with you, it is recommendable that you have these minutes 

downloaded on your computer.  

 

Links to all documents/materials can be found from the same email as these Working Materials. 

If you have difficulties in finding them, please contact the VP STEP of ELSA International at 

vpstep@elsa.org. 

 

Please prepare an Activity Report and distribute it through the STEP mailing list. You should 

include both the things that you have worked on as a STEP officer during your term in office 

and the major projects that are taking place in your National Group. 

 

Please read this Draft Agenda carefully; should you need any clarifications, please do not hesitate 

to contact the VP STEP of ELSA International at vpstep@elsa.org.  

  

Another possibility is to use the STEP mailing list (ELSA-STEP@LISTSERV.ELSA.ORG) and 

start a discussion before the LX International Council Meeting in Palermo. 

 

Welcome to the STEP Workshop! 

 

  

mailto:vpstep@elsa.org
mailto:vpstep@elsa.org


 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 



ACTIVITY REPORTS 

THE INTERNATIONAL BOARD 2011/2012 
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THE INTERNATIONAL BOARD 2010/2011 



ΦΑ











































DIRECTORS AND ASSISTANTS OF ELSA INTERNATIONAL 2010/2011 



 

 

 

 



 

 

































During the spring I was working together with Laurits Ketscher, the Vice President Marketing of 

ELSA International 2010/2011 in order to prepare the network-wide Market Research. 

However, during the International Council Meeting in Poznan in March, the Council took the 

decision to change the cycle for the International Market Research from 3 years to 5 years. Thus, 

the cycle for the Market Research will correspond to Strategic Planning in the Association. For 

this reason, after the ICM in Poznan I have not been given any tasks connected to the research. 

 

According to the One Year Operational Plan of ELSA International 2011/2012 the research 

should be conducted by ELSA International during their term. I am participating in giving 

transition to my successor, Petra Podgoršek by offering my help and support for the new 

Assistant and the Vice President Marketing. I will provide Petra and Kaisa with all my materials 

and thoughts.



PROPOSALS 

THE INTERNATIONAL BOARD 

The Council 
 

Article 4 – Council Meeting Host 

 

4.1 The International Board in cooperation with the elected host is responsible for choosing the date and 

for the organisation of each Council Meeting. The Council shall however elect a Council Meeting host 

responsible for the practical organisation of the Council Meeting. Dates of the Council Meeting shall be 

between March 15th and April 15th for spring Council Meeting and between October 15th and November 

15th for autumn Council Meeting.  

 

 

4.2 Announcing a call for the International Council Meeting Host 

The International Board is responsible for announcing the call for the upcoming International Council 

Meeting hosts. This call shall be included to the working materials described in the article 5.3 in these 

Standing Orders. This call shall include a request for applicants to state all information described in the 

article 4.6 in these standing orders in their application. 

 

 

4.3 Eligible applicants 

Any national or local ELSA group is eligible for applying to host a Council Meeting.  

 

 

4.4 Application to host a Council Meeting 

A written application to host a Council Meeting shall be handed in to the International Board. The 
application shall contain name of venue, a draft budget, a draft programme and can be supplemented with 
other relevant material. The application shall be handed in to the International Board not later than the 
third day of the Council Meeting where a vote on the application in question is scheduled to take place. 
 
No decision can be taken upon the application earlier than eighteentwenty months before the Council 

Meeting the group has applied to host. 

(…) 

 

 

  



Article 6 – Council Meeting General Procedure 

 

6.1 Opening of the Council Meeting 

The President of the International Board shall open the Council Meeting.  

 

The Secretary General shall announce the Members and Observers represented, and shall 

announce those Members entitled to vote following due to authorisation. 

 

The President shall announce any guests and Council Guests present. 

 

 

6.3 Election of Council Meeting officers  

After the opening of the Council Meeting the following officers of the Council Meeting must be 

elected: 

a) Chair 

b) Vice-chair  

c) Two (2) to four (4) secretaries 

d) Two (2) to six (6) tellers 

e) A nomination committee consisting of three (3) persons. 



External Relations 

2.5.2. ELSA International shall respond within two weeks from the time of receiving the e-mail, whether 
or not one of the following reasons would exclude the approach.  

(i) ELSA International gives a concrete reason why the approach would jeopardise ELSA International’s 
current sponsorship with the external contact  

(ii) ELSA International gives a concrete reason why the approach would jeopardise ELSA International’s 
pending approach with the external contact.  

(iii) ELSA International shows a concrete plan to approach the external contact within the following two 
months.  
(iv) ELSA International has granted another National Group the permission to contact the international 
contact in question. 
(…) 
 



Quality in Management 
 

1. Consolidation of ELSA 

 

We recognise the need to combine efforts of all levels of ELSA for the attainment of general 

objectives such as: 

 Consolidation of ELSA with an aim to make the programmes of the Association serve better 
the needs of individual members. 

 Consolidation of ELSA with an aim to provide all law students and young lawyers in  Europe 
the opportunity to participate to the programmes and activities of ELSA. 

 Promotion of the aims, vision and purposes of ELSA as defined in article 23 of the Statutes and 
the Philosophy Statement. 



Internal Management 
 

General 

 

1. Access to ELSA Activities by non-ELSA Members 

 

ELSA activities are open also to non-members of ELSA, unless otherwise specified. 

 

 

2. ELSA International 

 

2.1 The International Board consists of the following positions: 

 President, 

 Secretary General, 

 Treasurer, 

 Vice President for Marketing, 

 Vice President for Academic Activities, 

 Vice President for Seminars and Conferences, 

 Vice president for the Student Trainee Exchange Programme 
 

 

2.2 The term ELSA International refers to the International Board, Directorate,  Assistants and 
sSecretariats as a whole. 

 

 

2.3 The International Board shall be stationed in one city.  



Council Meetings 
 

(…) 

 

8. Application to host a Council Meeting 

 

8.1  A written application to host an International Council Meeting must be handed in to the 
International Board. 

 

 

8.2 The application shall contain a draft budget, a draft programme and can be supplemented by 
other relevant material. 

 

 

The application shall be handed in to the International Board not later than the third day of the 

International Council Meeting where a vote on the application in question is scheduled to take 

place.  Similarly, copies of this application (or summarised versions thereof) shall be made available 

to all members present at the International Council Meeting within the same deadline. 

 

 

In the case where the call for nominations for candidates for ICM Hosts is extended by the Council 

beyond the deadline referred to in the preceding point 9.3, the submission of the application to the 

International Board and to the members shall not take place any later than midnight of the day prior 

to the final Plenary session. 

 

 

No decision can be taken upon the application earlier than eighteentwenty months before the 

Council meeting the group has applied to host. 

 

  



 

Local Groups 
 

1. Local Groups 

 

1.1. Any local organization based in a law faculty, as per article 4 of the Statutes and article 1 of the 

Standing Orders of ELSA, authorized to use the ELSA name or logo, according to the 

respective National Group regulations, is to be considered a Local Group of ELSA. 

 

2. Report 

 

2.1. National Groups shall fill in and submit a report to ELSA International with the detailed 

contacts of the Local Groups present in the respective country. 

 

2.2. The report shall include: 

 

i. Name of the Local Group 

ii. Faculty or faculties in which it is based 

iii. Postal address of the Local Group 

iv. E-mail address of the Local Group 

 

2.3. It shall be sent out to the Secretaries General of the National Groups by ELSA International 

twice a year, before June 1st and before November 10th, and shall be filled in and returned 

twice a year, before July 1st and before December 10thevery year, even if the National Group 

does not have any Local Groups at the date of delivering the report. 

(...) 





Responsibilities 
 

Responsibilities of Organising Groups 

 

 Respect the maximum participation fee 
 

 

Responsibilities of National Groups 

 

 Inform about the amounts received from general sponsors by the 31st of August  

 Cover the costs of the payer bank and the payer bank’s international bank charges  

 Pay the membership fee due at the 31stst of July upon invoice or the administrative fee for 
observer due before the Spring Council Meeting or immediately after acceptance as observer 

 Pay the ELSA ONLINE fee due at the 31stst of December upon invoice  

 Pay to the EDF due at the 30th of September upon invoice 
 

 

Responsibilities of ELSA International  

 

 When presenting the final accounts include a balance report for all members and observers 

 Administrate the EDF  

 Pay to the EDF due at the 31st30th of September upon invoice 

 Pay the monthly allowance of minimum 200 Euro to every member of the International 
Board 

 Inform in January about the maximum amount to be charged as participation fee for Council 
Meetings and Presidents’ Meetings and the S&C Maximum Participation Fee and annex it to 
the decision book  

 Use the doublye-entry system of accounting 

 Use a recognised accounting procedure 

 Ensure that all financial activities outside the ELSA International accounts are reported 

 Avoid use of abbreviations and cryptic references 

 Ensure that refunding of claims is only made upon submission of original receipts. The 
reason for the expenditure shall be documented by the claimant. If no original receipt can be 
obtained, substantial proof shall be provided, documented and recorded. 

 Submit a budget for approval at the Spring Council Meeting 

 Prepare and present the interim and final accounts for their respective term in office  

 Include in the Working Materials of each International Council Meeting a list with the 
concrete figures regarding outstanding debts toward ELSA International. 

For the debts arising from NGs the following details shall be included in the list:  

- The name of the NG that has a debt towards ELSA International 



- The exact amount owned 

- The source of the debt 

- The reason why the debt was not covered 

- The status of each outstanding debt (e.g. payment plan, delay of the payment)  



Market Research 
 

1. Introduction 

 

Market research is analysing ELSA’s presence on the market. It comprises of different target 

groups, which constitute different markets. The results give us an overview of how different targets 

see us. It also gives us guidelines how we should adopt to certain needs of specific target groups in 

order to gain their interest. It tells us what we are doing right and what wrong when trying to 

achieve our goals. 

 

1. Research should be an important tool of for each VP Marketing and should always have 
a clearly defined aim. 

2. Research should comprise all the target groups, but ELSA groups can identify 
additional targets and include them in the research. 

 

 

2. Target Groups   

 

2.1 ELSA has five target groups with specific needs which all require a specific approach in order 
to be motivated to get involved with the association. Each target groups falls under a specific 
area of ELSA, but marketing helps with the research on these needs and the overall 
characteristics of the respective target group. 

 

2.2 The target groups are: 

a. Potential Members 
b. Members  
c. Members involved in the running of the association 
d. Organisations 
e. Academics 

 

 

Responsibilities for Market Research 

 

1. Responsibilities of the Local Group 

 Conduct research for specific target groups, analyse the results  and identify weak points in 
our relations with the relevant target group 

 Communicate the results of the research to the person responsible for the specific target 
group within the board 

 Prepare a plan of action, which consists of necessary steps that need to be taken in order to 
overcome the weaknesses, together with the person responsible for the specific target group 

 Send the results and analysis to the Nnational Ggroup. 



 

2. Responsibilities of the National Group 

 Conduct research for specific target groups, analyse the results and identify weak points in 
our relations with the relevant target group 

 Communicate the results of the research to the person responsible for the specific target 
group within the board  

 Prepare a plan of action, which consists of necessary steps that need to be taken in order to 
overcome the weaknesses, together with the person responsible for the specific target group 

 Gather all the analysis and plans of action of the Llocal Ggroups 

 Analyse the results and identify weak points 

 Monitor the improvement process in the local groups and give additional advisce 

 Send a report to the ELSA International describing the weakness in the respective group and 
plans of actions they set 

 

3. Responsibilities of ELSA International  

 Encourage groups to conduct Market Research 

 Gather all analysis and planes of action of the Nnational Ggroups 

 Analyse the results and identify weak points  

 Present the situation at the ICM and provide trainings on specific problems that groups face 
in order to improve the situation 

 Conduct research for specific target groups, analyse the results and identify weak points in 
our relations with the relevant target group 

 Communicate the results of the research to the person responsible for the specific target 
group within the board 

 Prepare a plan of action, which consists of necessary steps that need to be taken in order to 
overcome the weaknesses, together with the person responsible for the specific target group 

 

 

3. Market Research in Strategic Planning 

 

In order to have for an effective strategic planning, and evaluation of how strategic goals are 

reached in the Network, it is necessary to have an International Market Research carried out at five 

year intervals, on the year prior to the adoption of the Strategic Plan of ELSA. 

 

It is the responsibility of ELSA International to retrieve and evaluate the International Market 

Research results, in the first year after the year when the market research has been carried out.   

 

It is the responsibility of ELSA International, with the active help of National Groups, to 

coordinate the research directly at the Local Group level, in order to involve as many Local Groups 

as realistically possible in the International Market Research. 



STEP Procedure 
1. Traineeships 

 

1.1 General Regulations 
The aim of a traineeship is to provide the student with  

 a positive learning experience 

 practical skills in a foreign environment to complement his/her education 

 interaction with a new social and cultural environment 

 preparation for future responsibilities as a member of the legal society  

 opportunity to apply skills, knowledge and attitudes to work for the good of society 

 development of the student’s awareness and knowledge of social issues and different 

practices of the host country 

 

1. Duration 

Traineeships have a minimum duration of two weeks and a maximum duration of two 

years. 

2. Compensation 

Traineeships have to be paid. The compensation shall cover the general living costs 

during the time of traineeship. 

3. Issuing a traineeship 

Employers can only issue a traineeship by filling in the Traineeship Specification Form 

provided by ELSA International. ELSA International has the right to make amendments in 

the Traineeship Specification Form or to make a separate agreement with an employer. 

4. Internationality 

STEP-traineeships are international.  

 

 

1.2 Specific Regulations 

Unpaid traineeships 

a. Notwithstanding I Nr. 2. traineeships may be unpaid if the National or Local Group 

provides the trainee with accommodation and if possible with food or covers the 

compensation itself. 

b. Notwithstanding I Nr. 2. traineeships may be unpaid if the employer issuing the 

traineeship engages mainly volunteers to reach its aims or is prohibited to pay the 

trainee by law. In these cases the National or Local Group shall try to fundraise a 

suitable compensation and/or accommodation. 



c. Notwithstanding I Nr. 2. traineeships may be unpaid in international institutions 

under the discretion of ELSA International if the benefit for ELSA members 

outweigh the lack of payment. 

 

 

1.3 Traineeships within institutions 

a. Institutions are international governmental or non-governmental organisations or 

bodies thereof. 

b. Traineeships within institutions are always considered as international no matter 

who applies.  

c. Traineeships within political fractions e.g. political parties shall not be accepted.  

 

 

1.4 Searching for Traineeships 

Each Group, no matter if Local, National or International, A National or Local Group 

may only search for traineeships within its own country. Otherwise it needs the consent 

of the Local and National Group of the country contemplated. 

(…) 
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