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Foreword

Dear ELSA Network,

The following presentation is the report of  the results of  the 15th 

State of  the Network Inquiry. The inquiry was conducted in 

September and October 2013 before the LXIV International Council 

Meeting in Opatija, Croatia. All 42 National Groups of  ELSA filled in 

the inquiry giving us a full overview over what’s the state of  the 

organisation.

The newly included part about Strategic Goals for 2018 will be 

presented as part of  a Strategic Plan progress report and will therfore 

not be included here.

We ask you to read this report carefully to be fully prepared and to be 

at your best ability to work for the benefit of  the Network.

Emil Nyquist

Deputy Secretary General

ELSA International 2013/2014
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Coverage
In total 929 Law faculties in the countries where ELSA is 

present

Covered by ELSA Not covered

How many Law faculties does your National Group and/or Local Groups cover in total? 

How many Law faculties are there in your country? 
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Did your Board receive Transition and, if  yes, how long?
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On a scale from 1 to 10 how would you evaluate the quality of  the area transition for your national board?
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On a scale from 1 to 10 how would you evaluate the quality of  the area transition for your national board?
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On a scale from 1 to 10 how would you evaluate the quality of  the area transition for your national board?
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On a scale from 1 to 10 how would you evaluate the quality of  the area transition for your national board?
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How would you evaluate the International Boards communication with your National Group?
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Event Planning

Planned ELSA Day Events Planned IFP Events

How many IFP events do you plan to organise in your National Group (including Local Groups)?

How many ELSA day events are you planning to organise in your National Group (including Local 

Groups)?
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Board Management, 

External Relations 

and Expansion
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Common for the 
entire board, 14

Individual, 16

Still writing, 6

Not writing one, 2

Operational Plans

Common for the entire board Individual Still writing Not writing one

Have you written an OYOP?
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Once per week

Twice a month

Once per month

Less than once a 
month

Board Meetings

Once per week Twice a month Once per month Less than once a month

How many board meetings do you have?
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Evaluation of  board cooperion

Evaluation of board cooperion

How good is the cooperation within your board?
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Expansion focus

Quantity Expansion Quality Expansion Quantity and Quality Expansion No Expansion focus

Are you focused on expansion this year?
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Internal Management
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12

17

13

Internal Reporting Systems

Has one Establishing one Doesn't have one

Do you in your National Group have an internal reporting instrument such as the SotN?
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32
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National Human Resources Strategy

Using it

Not using it fully

Not using it at all

Creating one

Doesn't have one

Does your National Group have a written Human Resources Strategy?
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23, 55%

19, 45%

Training Events

Organises Training Events Does not Organise Training Events

Examples:

• Training Circle

• Officers Training 

Days

• Freshers Camp

• Train the Trainers

• Training Camp

• National Officers 

Meeting

Is there any event in your National Group (including Local Groups) with a duration of  at least a day that is 

predominantly a training event?
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Has one
12%

Creating one
50%

Doesn't have 
one
38%

NATIONAL TRAINERS' POOLS

Do you have a National Trainers Pool?
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Financial Management
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General 
Sponsorship, 8

Project Sponsorship, 
15

Membership Fees, 
16

Grants, 3

Main Sources of  Income

General Sponsorship Project Sponsorship Membership Fees Grants

Which is the main source of  income for your National Group?
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Internal
Meetings

Administrative
Costs

Fees to ELSA
International

Trainings Marketing

BIGGEST EXPENSES

In which area does your National Group have the biggest expenses?
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17, 40%

4, 10%

0, 0%

3, 7%

18, 43%

Most useful EDF support form

For Projects For Trainings

For NSS Cooperatons For Officers Activities

For ICM/IPM travels/accomodation

Which EDF support form would be the most useful for your National Group?
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Marketing
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8

National Market Research

Conducts Planning to conduct Not planning to conduct Not enough knowledge to conduct

Does your LGs/NG conduct market research in any form?
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Challenges in implementing Corporate Identity

Challenges in implementing Corporate Identity

What is your biggest challenge as a Marketer regarding implementing the Corporate Identity (CI) of  

ELSA?
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ELSA Merchandise

Producing/Produced

Planning to Produce

Would like to Produce

Would like to buy Merchandise

Not interested

Does your LGs/NG produces (or did in the past) ELSA products?
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Academic Activities
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Yes No

Events other than listed in DB

Yes No

Examples:
• Parliament Simulation

• Legal Trivia

• Client Interviewing 

Competition

• Negotiation 

Competition

• Contract Drafting 

Competition

• “Connected”

• Caravana Juridica

• TV Panel Discussion

Are you organising questions projects which are not mentioned in the Decision Book but 

fall under the responsibility of  the AA area in your National Group?
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Main motivation for organising events

Vision,Purpose or Means of ELSA

Strategic Goals for 2018

Interest of Members

Current Academic Topic

When you are planning your Academic Activities, especially the content, what is your main 

focus/motivation
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Number of  planned Human Rights events

How many AA events related to Human Rights is your National Group (including Local 

Groups) planning/organising this term in Office
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11

Evaluation of  AA projects

Evaluates Does not evaluate

Do you conduct evaluations of  your projects in the AA area?
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Moot Court Competitions
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Responsible for MCC

VP for MCC Director for MCC VP for AA No MCCs

Have you created a position who is mainly responsible for Moot Court Competitions in 

your board?
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Both National and Local National Local None

Organisers of  Moot Court Competitions

Both National and Local National Local None

Are you currently organizing or planning to organize moot court competitions during your 

term?
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Promotion of  the 2nd edition of  the HRMCC

Promoting Not Promoting Did not reveive Promotion Materials

Are you currently promoting the 2nd edition of  the European Human Rights Moot Court 

Competition and using the promotional material provided by ELSA International?
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EMC2 Participation

Working on establishing a team Not working on establishing a team

Are you working actively on establishing a team for the ELSA Moot Court Competition 

from one of  your faculties?
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Seminars & Conferences
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Major challenges in organising International S&C 
Events

Lack of Transition

Lack of Human Resources

Lack of Finances

Lack of Knowledge

Lack of Ideas

Lack of Motivation

Lack of Planning/Strategy

Risk of not getting enough
participants

What is your biggest problem within your National Group while organizing international 

event in the S&C area?
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S&C Planning

How many S&C events does your National Group (including Local Groups) plan to organise this year?

How many Study Visits does your National Group (including Local Groups)plan to organise this year?
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STEP Traineeships
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IFP Traineeships
In total: 122
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Student Application Forms
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Traineeships SAFs

How many Traineeships do you plan to get for the first and for the second cycle?

How many IFP Traineeships does your National Group plan to get in for the first and for the second 

cycle?

How many Students Application Forms do you plan to get in the first and for the second cycle?
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Biggest obstacles in STEP

What is the biggest issue in STEP in your country?
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Comments



Slide No.: Comment::

4-6) An increase of  the amount of  Local Groups by 16 and also adding ELSA Luxembourg to the list of  National 

Groups without Local Groups

7-10) The ELSA coverage of  law faculties in the countries where ELSA is represented. Comparison 13th & 14th 

SotN: 314 – 323 – 346

Interesting is that the number of  law faculties in the countries in which ELSA is present has during the past 

year gone from 1447 to 2830 to 929

11-13) It seems we have not continued the steady rise in members going on for the past years as the total is 2248 

members fewer than last years top of  38076.

14-15) Even though there are fewer members we have a slight increase in the number of  active members since the 

14th SotN

18) So when do we start the work for our year? Not at the same time is the answer. Only about half  of  the 

boards of  the members and observers start their term in office on the 1st of  August

19) 37 Members and Observers received transition before entering in to office. Of  the five countries who has not 

received transition one is in progress of  getting.

The amount of  spent on transition range from a few hours up to several months with more than half  the 

Network in the span 1-4 days

20-23) The quality evaluation of  area transition is in the upper half  of  the scale with most areas landing around 7 

while STEP and S&C moves up towards 8. Now is the question what to do to move up even higher.

25) We are pleased to see that almost 98% percent of  the evaluations of  IB-NB communication is in the upper 

half  of  the range

28) A strong majority of  boards has a finished OYOP and the most common form is to write individual ones for 

every area. 



Slide No.: Comment::

29) Half  of  the National boards have meetings every week and more than 75% have meetings at least twice a 

month. 

30) Half  of  the National boards have meetings every week and more than 75% have meetings at least twice a 

month. 

31) There are a majority of  groups who does not have a focus on expanding in numbers. While this is, a great 

number are focused on quality expansion

33) More than half  of  National Groups has or is planning to establish a reporting system. However the current 

status is that less than a third has an effective way of  getting statistics from their Network.

34) Two thirds of  National Groups has or is planning to create a human resources strategy. The NGs who has 

one only 7 groups are using it fully 

40) The most useful mode of  support would according to the NGs be for Travels and Accomodation for 

Statutory meetings.  Interesting note though is that only one group applied for such support before ICM 

Opatija

44) 24 groups are or have been producing merchandise. There is room to use this fact for all NGs

48) Compared to the planning of  last fall this years number is a significant increase.

54) Only ca. half  of  NGs are trying to establish teams for the EMC2

59) We see a welcome increase in ambition for STEP. Compared to final number (11) of  IFP Traineeships of  

2012/2013 the planned number of  122 for this year is an amazing raise.


