
17th State of  the Network 

Report of  ELSA

LXVI International Council Meeting Bodrum



Foreword

The following presentation is the report of the results
of the 17th State of the Network Inquiry. The inquiry
was conducted in September and October 2014 before
the LXVI International Council Meeting in Bodrum,
Turkey. 36 National Groups of ELSA filled in the
inquiry giving us a full overview over what’s the state
of the organisation.

The part about Strategic Goals for 2018 will be
presented as part of a Strategic Plan progress report
and will therfore not be included here

We ask you to read this report carefully to be fully
prepared and to be at your best ability to work for the
benefit of the Network.

Alina Shchetinina

Secretary General

ELSA International 2014/2015



Key Figures



Number of  Local Groups
In total 245 Local Groups + 2 National Groups without 
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38%

62%

Coverage
In total 929 Law faculties in the countries where 

ELSA is present

Covered by ELSA Not covered

How many Law faculties does your National Group and/or Local Groups cover in total? 

How many Law faculties are there in your country? 
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Status of  National Boards



Board situation after elections

Full board
57%

Some vacancies 
covered

14%

All vacancies 
covered

17%

No vacancies 
covered

12%

Did you at your latest election NCM elect a full board and if  not has the vacant 

positions been covered?



Transition

Yes
97%

No
3%

Did your Board receive Transition?



Duration of  Transition
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If  your board received Transition, how long it was? 



Transition in BEE
Quality average 7.42
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On a scale from 1 to 10 how would you evaluate the quality of  the area transition for 

your national board?



Transition in IM
Quality average 7.09
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On a scale from 1 to 10 how would you evaluate the quality of  the area transition 

for your national board?



Transition in FM
Quality average 7.11
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for your national board?



Transition in MKT
Quality average 7.2
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your national board?



Transition in AA
Quality average 6.37

0

2

4

6

8

10

12

1 2 3 4 5 6 7 8 9 10

6

2

0 0

2 2

4

11

5

3

On a scale from 1 to 10 how would you evaluate the quality of  the area transition for 

your national board?



Transition in S&C
Quality average 7.69
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On a scale from 1 to 10 how would you evaluate the quality of  the area transition for 

your national board?



Transition in STEP
Quality average 6.6
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On a scale from 1 to 10 how would you evaluate the quality of  the area transition for 

your national board?



Communication level 



Evaluation of  communication 

from National Group to Local Groups
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On a scale from 1-10 how would you evaluate the quality of  communication 

with your Local Groups?
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On a scale from 1-10 how would you evaluate the quality of  communication with 

your Local Groups?
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Evaluation of  communication 

with the International Board

How would you evaluate the quality of  communication between your National 

Board and the International Board?
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National Board and the International Board?



Communication with the officers of  

the International Board 
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Other Statistics



1
5%

2
11%

3
43%

4
27%

5
14%

Local Officers’ familiarity with 

international events and projects

How familiar are your Local Officers' with international projects 

and events on scale from 1 to 5?

1- not familiar, 5- very familiar
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Number of  ELSA Day events 

planed to be organized
239 events in total 

How many ELSA Day events will you organize?
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How many ELSA Day events will you organize?
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How many ELSA Day events will you organize?
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Planned Organized

IFP events per National Group

How many IFP events did your National and Local Groups organize and 

how many do you plan to organize until the end of  the term?
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Planned Organized

How many IFP events did your National and Local Groups organize and 

how many do you plan to organize until the end of  the term?
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Planned Organized

How many IFP events did your National and Local Groups organize and how 

many do you plan to organize until the end of  the term?



Board Management, 

External Relations and 

Expansion



One Year Operational Plan

Common OYOP
35%

Individual 
OYOP

38%

In a process of  
writing 

24%

No
3%

Have you written an OYOP?



Board meetings 

Twice a week
0%

Once a week
30%

Once every two 
weeks
43%

Once a month
16%

Less than once a 
month

11%

How many board meetings do you have?



Cooperation with the board
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On scale from 1 to 10, how is good is the cooperation within 

your board? 

1- low; 10 - high



Expansion

quality and 
quantity 

expansion
35%

quality 
expansion

41%

quantity 
expansion

0%

other priorities
24%

Are you focused on expansion this year?



Internal Management



Human Resources Strategy
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Does your National Group have a written Human Resources 

Strategy



National Trainers’ Pool

Yes

Planning to 
start one

No

Do you have a National Trainers Pool?



Planning to apply for training 

through

the International Trainers’ 

Pool

Yes
40%

No
60%

Are you planning to apply for the International Trainers' Pool 

training?



Alumni database
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Do you have Alumni database?



Tracking method for Alumni 

database
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How do you keep track of  your Alumni?



Focuses of  the Internal 

Management area
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What are the main focuses of  the IM area this year?



Financial Management



Auditors

Yes
63%

No
37%

Do you have auditors, internal or external?



Auditors’ feedback after 

checking the accounts

Yes
62%

No
38%

Do auditors provide feedback beyond checking the formal correctness 

of  the accounts?



Income
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What is the biggest source of  income to your National Group?



Expenses of  National Groups
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What is the biggest expense to your National Group?



Importance of  bookkeeping 

program
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How important is/would it be to have bookkeeping program for 

your National Group?

1 - not important; 10 - very important



Professional accounting 

program

On yearly basis, how much would you consider on paying for 

professional program?

Nothing (I don't 
believe we need a 

program)

Nothing (I think 
we need a free 

program)

Over 300 euros

Between 200 and 
300 euros

Between 50 and 
100 euros

Under 50 euros



Marketing



Challenges in implementing 

Corporate Identity
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Lack of software/programmes

Lack of good ideas

Lack of templates

Lack of experiences/skills in making marketing
materials

Lack of pictures for materials

Lack of finances

Lack of ELSA experiences

I do not think the CI works

People don’t understand CI and don’t know how to 
implement it

No problems
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What is your biggest challenge as a Marketer regarding implementing the  

Corporate Identity (CI) of  ELSA?



Members’ Magazine 

Yes
46%

No
54%

Do you have a members’ magazine? 



Publishing Members’ 

Magazine

Once a year

Twice a year

Other

If  you have a members' magazine, how often is it published?



Academic Activities



Academic Activities organized 

by National Groups
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Which activities are you organizing?



Main focus of  Academic 

Activities
ELSA’s 

commitment to 
human rights

15%

Internationality
10%

Social 
Responsibility

10%

Strategic Goals 
2018
9%International 

Focus 
Programme 
(Media Law)

11%

Interest of  your 
members

31%

Financial 
opportunities (if  
the project can 

fundraise 
money)

14%

Other
0%

When you are planning your Academic Activities, especially the content, what is 

your main focus/motivation?



Focus of  the International 

Board on AA projects
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Law Review

Legal Research Groups

Essay competitions

International Negotiation/contract
competitions

Should be organized Shouldn't be organized

What AA projects you think ELSA International should focus/ not 

focus on?



Usage of  tools provided by 

ELSA International

No
10%

Yes, 
handbooks, 
manuals etc

61%

Evaluation 
forms
25%

Other
4%

Do you use the AA specific tools provided by ELSA 

International? 



Planned AA events

1003 events in total

Non HR or 
IFP events, 

771

Human 
Rights events, 

143

IFP events, 89



Moot Court Competition



Responsible for MCC

No VP MCC
13%

VP MCC
27%

Director for 
Moot Court 

Competitions
22%

VP AA
38%

Have you created a position that is mainly responsible for Moot Court 

Competitions in  your board?



Organisers of  Moot Court 

Competitions
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Are you currently organizing or planning to organize moot court 

competitions during your term? 



Promotion of  the HRMCC

and EMC2

Yes
82%

No
6%

Didn't receive 
any 

promotional 
materials

12%

Are you currently promoting the 3rd edition of  HRMCC and the 13th 

edition of  EMC2? And using the promotional material provided by 

ELSA International? 



MCC Participation
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Are you working actively on establishing a team for the ELSA Moot Court 

Competition and the Human Rights Moot Court Competition from your faculty? 



Seminars & Conferences



Struggles in organization of  

International events
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What is the biggest problem(s) while organizing international event in 

the S&C area?



Planning of  the International 

S&C events

Less than 3 
month

6%

Between 3 and 6 
months

59%

Between 6 and 
12 months

26%

More than 12 
months

9%

In average, how long in advance do you start planning your international 

S&C events (if  you have them)?



Academic Advisers

Yes
49%

No
51%

Do you have academic advisers when organizing your bigger S&C 

events? 



Planned S&C events

Summer Law 
Schools, 58

Study Visits, 247

S&C events, 791

1096 events in total



Student Trainee 

Exchange Programme



Planned amount of  STEP 

traineeships
230 traineeships in total

Non HR or IFP 
STEP 

traineeships , 
130

IFP related, 46

Human Rights 
related, 54

How many STEP traineeships do you plan to get for the first and for the 

second cycle?



Type of  Employers in STEP
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What types of  employers do you contact during the Job Hunting 

period?



STEP applications per country 

during cycles
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How many Students Application Forms do you plan to get for the first and 

for the second cycle?
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How many Students Application Forms do you plan to get for the first and 

for the second cycle?
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How many Students Application Forms do you plan to get for the first and 

for the second cycle?


