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19t State of the Network Report

Foreword

Dear Network,

I am really glad to hereby present you the results of the 19 State of the Network Inquiry
compiled into the following Report.

This Report is the outcome of the joint effort of the International Board and the whole
ELSA Network. On behalf of my colleagues, I would like to thank the 41 — out of 43 —
National Groups that have filled in and submitted the 19™ SotN Inquiry, thus contributing to
the acknowledgement of the status quo of our Association.

Concluding, I would like to underline the importance of the results for the whole Network by
using Karl Pearson’s quote “Statistics is the grammar of science”. We cannot move forward if
we do not know where we stand.

Kind regards,

w' Hector Tsamis
Secretary General

The European Law Students’ Association EI.SA International 201 5/201 6



General Key Figures

19t State of the Network Report




19t State of the Network Report

Number of Local Groups in the
National ELSA Networks

Part 1 of 4

Local Groups in the ELSA Network
19% State of the Network: 257
18™ State of the Network: 249
17% State of the Network: 245

w' 17th SotN 18th SotN 19th SotN

The European Law Students’ Association

National Groups with no Local Groups: 6
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Number of Local Groups in the
National ELSA Networks

Part 2 of 4
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Number of Local Groups in the
National ELSA Networks

Part 3 of 4
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Number of Local Groups in the
National ELSA Networks

Part 4 of 4
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Coverage of Law Faculties

by National Groups

Part 1 of 4

Law Faculties in Member National Groups covered by ELSA: 356
Total Number of Law Faculties in Members National Groups: 1224

29%

B Covered

Not Covered

elsa

The European Law Students’ Association
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Coverage of Law Faculties
by National Groups

Part 2 of 4
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m Covered Not Covered
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Coverage of Law Faculties
by National Groups

Part 3 of 4
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Coverage of Law Faculties
by National Groups

Part 4 of 4
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ELSA R. of Macedonia [N 15
ELSA R. of Moldova [ 13
ELSA Romania | — 20
ELSA Russia - 144
ELSA Serbia [ 4
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ELSA Slovenia |
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ELSA Switzerland |
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% ELSA Ukraine [l 283
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The European Law Students’ Association

m Covered Not Covered
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Individual Members
of the ELLSA Network

Part 1 of 4

Total Number of Individual Members: 41999
Active Individual Members: 5645

44003
B — 41999
40741 °
k
6117 6311 5645
The European Law Students’ Association 17th SotN 18th SotN 19th SotN

==@="Total Number of Individual Members @ Active Individual Members



19t State of the Network Report

Individual Members
of the ELLSA Network

Part 2 of 4
B Total Number of Individual Memberts Active Individual Members
0 200 400 600 800 1000 1200 1400 1600 1800 2000

ELSA Albania g0 150
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ELSA Austria 170 400
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ELSA Croatia 80
ELSA Cyprus oy 42
ELSA Czech Republic 150 400
ELSA Denmark 110 881
ELSA Estonia i) M 300
ELSA Finland P 1850

The European Law Students’ Association

300
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ELSA France 100
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Individual Members
of the ELLSA Network

Part 3 of 4

B Total Number of Individual Members Active Individual Members

0 2000 4000 6000 8000 10000 12000

ELSA Georgia E6300
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ELSA Malta |35
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ELSA Poland ﬁo},ﬁo

ELSA Portugal 63
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Individual Members
of the ELLSA Network
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The European Law Students’ Association
ELSA United Kingdom

Part 4 of 4
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National Boards

Full National Board elected: 20
No full National Board elected, but all vacant positions have been covered: 12
No full National Board elected, but some vacant positions have been covered: 6

No full National Board elected and no vacant position has been covered: 3

B Full board elected.
e&' ® No full board elected, but all vacant positions have been covered.

The European Law Students’ Association No full board elected, but some vacant positions have been covered.

B No full board elected and no vacant position has been covered.
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Transition Received
as evaluated by the National Boards

elsa

The European Law Students’ Association General BEE FM MKT AA MCC S&C STEP
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One Year Operational Plan

National Boards with a One Year Operational Plan: 39

National Boards without a One Year Operational Plan: 2

34%

e&' B We have created it.

® We are in the process of creating it.

The European Law Students’ Association

We will not create one.
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Communication between National

and their respective LL.ocal Boards
as evaluated by the National Boards

6
1 1

No Local One Two Three Four Five Seven Eight Nine Ten
Groups
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Communication between National

Boards and the International Board
as evaluated by the National Boards

14
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One Two Three Four Five

Seven Eight Nine Ten



Strategic Goals 2018
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Influence of the Strategic Goals
on the national yearly planning

National Boards with a yearly planning influenced by the SG’18: 26
National Boards with a yearly planning NOT influenced by the SG’18: 15

B Yes ENo
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National Trainers’ Pools

National Groups with a National Trainers’ Pool: 9

National Groups without a National Trainers’ Pool: 32

elsa

The European Law Students’ Association

B Yes ENo
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Online Archive
available to all ELLSA Officers

National Groups with such an online archive: 16

National Groups without such an online archive: 25

B Yes ENo
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External Contacts’ Database

National Boards with an External Contacts’ Database: 17

National Boards without an External Contacts’ Database: 24

elsa

The European Law Students’ Association

B Yes ENo
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Electronic Newsletter

National Boards that issue an Electronic Newsletter: 13

National Boards that do NOT issue an Electronic Newsletter: 28

elsa

The European Law Students’ Association

B Yes ENo
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Familiarity ot (Local) Offticers
with ELLSA International’s
projects and events

2

One Two Three Four Five
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Legal English Trainings

National Networks organising Legal English Trainings: 10
National Boards NOT organising Legal English Trainings: 31

elsa

The European Law Students’ Association

B Yes ENo
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Trainings on Etffective Fundraising

National Networks organising Trainings on Effective Fundraising: 10

National Boards NOT organising Trainings on Effective Fundraising: 31

elsa

The European Law Students’ Association

B Yes ENo
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Strategy for obtaining Grants

National Boards that have a Strategy for obtaining Grants: 18
National Boards that do NOT have a Strategy for obtaining Grants: 23

elsa

The European Law Students’ Association

B Yes ENo
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Public Relations Strategy

National Boards that have a PR Strategy: 18
National Boards that do NOT have a PR Strategy: 23

elsa

The European Law Students’ Association

B Yes ENo
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Corporate Identity of ELSA

National Boards that are familiar with and implement the CI: 33
National Boards that are familiar with but do NOT implement the CI: 4
National Boards that are NOT familiar with the CI: 4

elsa

The European Law Students’ Association

B Yes, and we implement it. Yes, but we don't implement it. W No.



International Focus Programme,
ELSA Day and Human Rights

19t State of the Network Report

elsa

The European Law Students’ Association
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Promotion of the
International Focus Programme

National Boards that promote the IFP: 30
National Boards that do NOT promote the IFP: 11

elsa

The European Law Students’ Association

Yes B No
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Number of current IFP-related events
organised by National Networks

since August 157 2013
Part 1 of 4

510

Media Law events

elsa

The European Law Students’ Association
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Number of current IFP-related events
organised by National Networks

since August 154 2013
Part 2 of 4

0 2 4 6 8

ELSA Albania 0
ELSA Armenia 0
ELSA Austria 6
ELSA Azerbaijan 1

ELSA Belgium 2

ELSA Bosnia and Herzegovina 6
ELSA Bulgaria 0

ELSA Croatia 5

ELSA Cyprus 1
ELSA Czech Republic

ELSA Denmark 6

l s ELSA Estonia 5
ELSA Finland 3

The European Law Students’ Association

ELSA France 0

10

10

12
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Number of current IFP-related events
organised by National Networks

since August 154 2013
Part 3 of 4

0 10 20 30 40

ELSA Georgia 6
ELSA Germany 25
ELSA Greece 5
ELSA Hungary 3
ELSA Ireland 4
ELSA Italy
ELSA Latvia 1
ELSA Lithuania 2
ELSA Luxembourg 0
ELSA Malta 0
! ELSA Norway 3
ELSA Poland 30
The European Law Students’ Association
ELSA Portugal 8

50

50

60
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Number of current IFP-related events
organised by National Networks
since August 154 2013

Part 4 of 4
0 10 20 30 40 50 60
ELSA R. of Macedonia . 15
ELSA R. of Moldova = 0
ELSA Romania
ELSA Russia | 0
ELSA Serbia = 0
ELSA Slovak Republic : 16

ELSA Slovenia 3
ELSA Spain 0
ELSA Sweden 9
ELSA Switzerland 1
ELSA the Netherlands 5

ELSA Turkey |1 1

elsa

The European Law Students’ Association

ELSA Ukraine 8

ELSA United Kingdom

70

70

80
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AA and the International Focus
Programme during the term 2014 /2015

AA events in the Network related to the International Focus Programme: 155

elsa

The European Law Students’ Association

AA events related to IFP B Other AA events



19t State of the Network Report

AA and the International Focus
Programme during the term 2015/2016

(estimated)

Estimated number of AA events in the Network related to the International
Focus Programme: 141

elsa

The European Law Students’ Association

Estimated number of AA events related to IFP

B Estimated number of other AA events
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S&C and the International Focus
Programme during the term 2014 /2015

S&C events in the Network related to the International Focus Programme: 152

elsa

The European Law Students’ Association

S&C events related to IFP B Other S&C events



19t State of the Network Report

STEP and the International Focus
Programme during the term 2015/2016

(estimated)

Estimated number of STEP Traineeships in the Network related to
the International Focus Programme: 37

elsa

The European Law Students’ Association

Estimated number of STEP Traineeships related to IFP
B Estimated number of other STEP Traineeships
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Number of ELSA Day events

to be organised by National Networks
Part 1 of 4

ELSA Day events to be organised in the ELSA Network
19t State of the Network: 258
17t State of the Network: 239

260
258
255

250

245

240 239
@

The European Law Students’ Association

235
17th SotN 19th SotN
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elsa

The European Law Students’ Association

Number of ELSA Day events
to be organised by National Networks

Part 2 of 4
0 2 4 6 8 10 12 14 16 18 20
ELSA Albania J1
ELSA Armenia J1
ELSA Austria Jo
ELSA Azerbaijan J1
ELSA Belgium J1
ELSA Bosnia and Herzegovina ' 4
ELSA Bulgaria )3
ELSA Croatia J4
ELSA Cyprus )3
ELSA Czech Republic J 20
ELSA Denmark J4
ELSA Estonia J2
ELSA Finland )4

ELSA France
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ELSA Georgia
ELSA Germany
ELSA Greece
ELSA Hungary
ELSA Ireland
ELSA Italy
ELSA Latvia
ELSA Lithuania
ELSA Luxembourg
ELSA Malta
ELSA Norway
% ELSA Poland

The European Law Students’ Association
ELSA Portugal

)3

B

Number of ELSA Day events
to be organised by National Networks

Part 3 of 4

J2s

Ju

30
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Number of ELSA Day events

to be organised by National Networks
Part 4 of 4

ELSA R. of Macedonia ' 1
ELSA R. of Moldova J1
ELSA Romania
ELSA Russia l 4
ELSA Setbia J2
ELSA Slovak Republic J10
ELSA Slovenia )3
ELSA Spain
ELSA Sweden )7
ELSA Switzerland Js
ELSA the Netherlands Jo
e&l ELSA Turkey K
ELSA Ukraine Jo
The European Law Students’ Association
ELSA United Kingdom ' 13
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AA and Human Rights
during the term 2014/2015

AA events in the Network related to Human Rights: 292

AA events related to HR B Other AA events



19t State of the Network Report

AA and Human Rights
during the term 2015/2016

(estimated)

Estimated number of AA events in the Network related to Human Rights: 292

elsa

The European Law Students’ Association

Estimated number of AA events related to HR

B Estimated number of other AA events
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S&C and Human Rights
during the term 2014/2015

S&C events in the Network related to Human Rights: 327

S&C events related to HR B Other S&C events
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STEP and Human Rights
during the term 2015/2016

(estimated)

Estimated number of STEP Traineeships in the Network related to
Human Rights: 60

elsa

The European Law Students’ Association

Estimated number of STEP Traineeships related to HR

B Estimated number of other STEP Traineeships



Board Management,
External Relations and Expansion

19t State of the Network Report

elsa

The European Law Students’ Association
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Frequency of Board Meetings
of National Boards

Onceaday Twiceaweek Onceaweek Once Once every  Once a month
twwk three weeks

Less than
a month
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Expansion

National Boards focusing on both quality and quantity expansion: 19
National Boards focusing only on quality expansion: 13
National Boards focusing on quantity expansion: 1

National Boards NOT focusing on expansion: 8

2% 20%

B Focus on both quality and quantity expansion
B Focus only on quality expansion
The European Law Students’ Association ® Focus on quantity expansion

B No focus on expansion



Internal Management
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elsa

The European Law Students’ Association




19t State of the Network Report

National Council Meetings
per National Network

13

None One Two Three

SR ™
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National Otticers’ Meetings
per National Network

National Groups that have National Officers’ Meetings: 17
National Groups that do NOT have a National Officers’ Meeting: 24

elsa

The European Law Students’ Association

Yes B No
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Human Resources

The European Law Students’ Association Familiar with the new Human Resources Strategy of ELSA International

®m Having a national Human Resources Strategy
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Tools for keeping track

of individual members

14
6
. :
Paper-based Excel Access Online Other

System  (Spreadsheet) (Database) System




19t State of the Network Report

Alumni

elsa

The European Law Students’ Association

Yes No

National Alumni Database B National Alumni Association
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Trainings 2014/2015

Part 1 of 3

) 2

ELSA Albania | (
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The European Law Students’ Association

Trainings in total B ITP Trainings
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Trainings 2014/2015

Part 2 of 3

0 20 40 60 80 100 120 140 160
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Trainings 2014/2015

Part 3 of 3

0 10 20 30 40 50 60 70 80 90 100

ELSA R. of Macedonia | ( 4

ELSA R. of Moldova Ij()l
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ELSA Romania { (

ELSA Russia | )
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ELSA Slovak Republic 7()
ELSA Slovenia 0
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The European Law Students’ Association

Trainings in total B ITP Trainings
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Aim of a possible EDF Application

14 13 13

12

10

8
6
6
4 3
2
2 1
. B

Organising Organising Organising  National Board Cooperation Travels and We are not
projects (AA, internal training events members' under the  accommodation considering
MCC and S&C meetings (ICM, travels to Network for National sending an EDF

events) IPM, SAM, training events Support System Board members application this
KAM) attending year.
statutory

meetings (ICM
The European Law Students’ Association and IPM)
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Status of the financial record-keeping

ENOT OBLIGED to use double-entry bookkeeping, NOT INTERESTED in it.
ENOT OBLIGED to use double-entry bookkeeping, INTERESTED in it, FREE programs and trainings for it.
ENOT OBLIGED to use double-entry bookkeeping, INTERESTED in it, willing to PAY for programs and trainings for it.

ENOT OBLIGED to use double-entry bookkeeping, already USE it.

The European Law Students’ Association

5 OBLIGED to use double-entry bookkeeping and USING it.

OUTSOURCED
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Fee raise needed for the organisation of
S&C events (excluding ELLSA Law Schools)
and International Internal Meetings

B No need
m €1-7 per day
€8-14 per day
m €15 or more per day

Fees are low, but we
manage to fundraise
from other sources.
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Fee raise needed for the organization
of ELSA LLaw Schools

B No need
m €1-49 per week
€50-99 per week

m €100 or more per
week

Fees are low, but we
manage to fundraise
from other sources.
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Internal Auditors of the National Groups

® Elected, regular
communication

m Elected, but
communication is a
problem.

Elected, communication
only during Audit

B Not elected, we usually
do elect.

® Not elected, because of
lack of human resources

Not existing

The European Law Students’ Association



Marketing
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The European Law Students’ Association
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Events promoted
by the National Groups
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Channels of Promotion
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Logo retlecting the Association

National Groups that think that the logo reflects the Association: 34

National Groups that think that the logo does NOT reflect the
Association: 3

National Groups that are undecided: 4

elsa

The European Law Students’ Association

Yes No Undecided
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Change ot the Logo

National Groups that are in favour of changing the logo: 7
National Groups that are NOT in favour of changing the logo: 25
National Groups that are undecided: 9

17%
61%

22%

elsa

The European Law Students’ Association

Yes No Undecided



The European Law Students’ Association
I
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Use of Synergy Magazine

24

Distributed at
the faculties

31
18
15
Distributed at  Distributed at Brought to
events for events for meetings with
members potential partners

members



Academic Activities
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AA events in the Network

Total number of AA events 14/15 Total estimated number of AA

l events 15/16

The European Law Students’ Association
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AA events in the Network
for the term 2015/2016

(estimated)

Total number of planned AA events: 1165
Estimated number of AA events on the local level: 944

Estimated number of AA events on the national level: 221

elsa

The European Law Students’ Association

B Estimated number of Local AA events

Estimated number of National AA events
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AA activities organised on the local level
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AA activities organised on the national level
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AA projects which ELSA International
should organise or put focus on

25
20

15

10

5

Law Review Legal Research Group Essay Competition International
Negotiation/Contract
Competition
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Negotiation Competitions
(and projects with similar concept)

National Networks having organised or planning to organise a Negotiation
Competition (or projects with similar concept): 27

National Networks NOT having organised or NOT planning to organise a
Negotiation Competition (or projects with similar concept): 14

elsa

The European Law Students’ Association

BYes No
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ELSA International and European
Round on Negotiation Competitions

National Groups in favour of ELSA International establishing a European
Round of Negotiation Competitions: 24

National Groups against ELSA International establishing a European Round
of Negotiation Competitions: 3

National Groups not sure if ELSA International establishing a European
Round of Negotiation Competitions: 14

elsa

The European Law Students’ Association

BYes Maybe mNo



Moot Court Competitions

19t State of the Network Report

elsa

The European Law Students’ Association
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Regional Round of the EMC2

National Groups that are interested in organising a RR of the EMC2: 20
National Groups that are NOT interested in organising a RR of the EMC2: 21

49% 51%

-’

Yes ® No

elsa

The European Law Students’ Association
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Pre-Moot of the EHRMCC

National Groups that are interested in organising a Pre-Moot of the
EHRMCC: 22

National Groups that are NOT interested in organising a Pre-Moot of
the EHRMCC: : 19

54% 46%

elsa

The European Law Students’ Association

Yes ®m No
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National Moot Court Competition

National Groups that have a National Moot Court Competition: 26
National Groups that do NOT have a National Moot Court Competition: 15

elsa

The European Law Students’ Association

Yes ® No
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Responsible for Moot Court Competitions

National Groups in which the Vice President for Moot Court Competitions is
responsible for Moot Court Competitions: 9

National Groups in which the Director for Moot Court Competitions is responsible for
Moot Court Competitions: 10

National Groups in which the Vice President for Academic Activities is responsible
for Moot Court Competitions: 22

24%

elsa

The European Law Students’ Association

m VP MCC Director MCC VP AA
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Recruitment Process for Teams

for the EMC2 and the EHRMCC

National Groups that have a recruitment process for teams for both the EMC2 and the
EHRMCC: 15

National Groups that have a recruitment process for teams only for the EMC2: 2

National Groups that have a recruitment process for teams only for the EHRMCC: 4

National Groups that do NOT have a recruitment process for teams for neither the
EMC2 nor the EHRMCC: 20

5% 10%

elsa

The European Law Students’ Association

B Both EMC2 and EHRMCC Only EMC2 Only EHRMCC None



Seminars and Conferences
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S&C events in the Network
during the term 2014/2015

962

elsa

The European Law Students’ Association
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EI.SA Law Schools
during the term 2015/2016

(estimated)

[/

Estimated number of ELSA Law Schools
l to be organized by National

or Local Groups

The European Law Students’ Association



Student Trainee
Exchange Programme
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STEP Traineeships during
the first cycle of the term 2015/2016

(estimated)

157

Estimated number of STEP Traineeships
l to be offered by the National Networks

The European Law Students’ Association
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Student Application Forms during
the first cycle of the term 2015/2016

(estimated)

1446

Estimated number of Student Application
Forms to be recetyed
by the National Networks

elsa

The European Law Students’ Association
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STEP Traineeships during
the whole term 2015/2016

(estimated)

307

Estimated number of STEP Traineeships
l to be offered by the National Networks

The European Law Students’ Association
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Student Application Forms during
the whole term 2015/2016

(estimated)

2739

Estimated number of

l Student Application Forms to be receiyed
by the National Networks

The European Law Students’ Association
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Types of Employers
planned to be contacted

elsa

The European Law Students’ Association
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Start of Job Hunting

National Networks that started their Job Hunting activities in July 2015: 3

National Networks that started their Job Hunting activities in August 2015: 9

National Networks that started their Job Hunting activities in September 2015: 15

National Networks in which the start of the Job Hunting activities differs per Local Group: 1
National Networks that have NOT started their Job Hunting activities yet: 1

No response: 1

elsa

The European Law Students’ Association

M Jul-15 ®mAug-15 mSep-15 m Differs per LG ® Haven't started yet
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Responsible for Job Hunting

National Networks in which both Local and National STEP Officers will conduct Job
Hunting activities: 26
National Networks in which only Local STEP Officers will conduct Job Hunting activities: 8

National Networks in which only National STEP Officers will conduct Job Hunting
activities: 7

63%

e&' B Both Local and National STEP Officers

The European Law Students’ Association [ | Only Local STEP Officers
Only National STEP Officers



End of the 19t State of the Network Report
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