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Foreword

Dear Network, 

I am happy to hereby present to you a breakdown of the results of the

24th State of the Network Inquiry. 

I would like to thank all national groups for submitting their answers

even though there were some problems with the form. 

With your answers you contributed to a report which helps us to

understand where we stand and hopefully aids our efforts in further

developing our great Network. 

Kind regards,

Peter Möckel 

Assistant for Internal Management

ELSA International 2017/2018  



Short forms

o NG = National Group 

o LG = Local Group

o IFP = International Focus Program

o SotN = State of the Network

o OLG = Observer Local Groups 

o ILG = Initiative Local Groups

o HR = Human Resources 

o CI = Corporate Identity 

o NCM  = National Council Meeting 
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Is there a person in your NB 

responsible for data protection? 
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No



Is there a strategy for implementation

of data protection in your country? 
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Yes

No



Do you consider changes after 

General Data Protection Regulation 

comes into force? 
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Yes

No



Strategic Goals



Have the strategic goals 2018 

influenced your planning for this

year?
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Do you use the Strategic Goal 

Implementation Manual? 
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Do you have own Strategic Goals on 

national level/Do you use the

Handbook on strategic planning? 
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Do you have a national trainer

pool?
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Does your national board have an 

online archive available to all ELSA 

oficer´s?
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No, but plan to
create one



Does your NB have an external

contacts database? 
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No, but plan to
create one



Does your national board issue

an electronic newsletter? 
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create one



Do you have any human rights

partnerships? 
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Do you promote the IFP within

your National Network? 
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Do you have a partnership for the

new IFP – environmental law? 
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Do you have an IFP partnership
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How familiar are your local officers

with ELSA International´s projects

and events? (Scale 1-5)
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Are you organising international 

events in your national network? 
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Are your NB or LG´s organising

bilateral or mutlilateral events with

other NG´s or LG´s? 
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Are you organising English trainings

within your national ELSA network?
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Do your National Board and LG´s

include international exchange

students in organised activities?
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Does your National Board cooperate

with other institutions and

corporations?
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Does your National Board cooperate

with the Council of Europe/Does your
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student associations? 
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Does your NB or LG´s cooperate

with the Bar Associations?
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Do you have regulations on the

national level regarding external

contact? 
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23
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No, but plan on
writing them



Financial Stability



Are you organising trainings on 

effective fundraising within your

national network? 
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organise them



Did your NB obtain any grants in 

the past 3 years? 
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Does your NB have a strategy for

obtaining grants? 

15

12

16 Yes

No

No, but plan to
create one



Profile of ELSA



Does your NB have a public

relations strategy? 
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Is your national ELSA network in 

compliance with the CI of ELSA?
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Does your national board have a 

constantly updated website? / Does

your national Group have a patron? 
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BEE



How often do you have board
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How good is the cooperation

within your board? (scale 1-10) 
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Does your NB or any LG´s work together with DLA 

Piper regarding their Pro Bono program „Break into

law“?

3

38

2

Yes

No

No, but planning to get
in contact



Does your NB focus on expansion during this

term? 
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IM



Which are the regulations of your
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How many NCM´s do you have per 

term? / Do you have any national 

officer´s meetings? 
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Do you have national 

handbooks/manuals for the areas? 
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What tools do you use to keep

track of your individual members?
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Alumni
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organised in your NG since 

01.08.2017
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How many trainings delivered from

an ITP trainer have you organised

since the 01.08.2017
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Are you planning to request a training

delivered by a trainer from the ITP 

before the 31.01.2018 
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Are you familiar with the webpage

www.elsa.org/training? 
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Human Resources
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What is the biggest issue/problem

in HR of your NG? 
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Do you use the materials uploaded

on the Officers Portal in your work? 
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We don´t know
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How satisfied are you with the

coaching system provided by ELSA 

International (Scale 1-10)
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Do you have a Coaching System 

in your National Network? 
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Are your official email addresses in compliance with

Article 2, Information Technology, Internal 

Management of the Decision Book? 
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FM



Do you have any membership fee

for your LG´s? 

29

14

Yes

No

20

5

4

If yes, of which kind? 

Fixed Fee

According to
the number of
members

Other



What is your NG´s main source of

Income? (mutltiple answers possible)
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Do you currently use a 

bookkeeping program? 
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If not, how do you do your

accounts? 
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If you use a program, how much

do you pay for it monthly? 
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How does the relief of

responsibility work in your NG? 
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How would you describe your

knowledge of the EDF Regulations? 

(Scale 1-10) 

2 2 2

1

7

8

9

7

2

3

0

1

2

3

4

5

6

7

8

9

10

1

2

3

4

5

6

7

8

9

10



Does your NG have Auditors? 
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How would you evaluate the

communication with the International 
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Which of the following international 

projects does your NG actively

promote? 
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Which of the following flagship

projects does your NG find most

appealing?
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What is the reason that your NG 

does not actively promote 

international ELSA projects? 
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Which channels does your NG 

use to promote events? 

34

43

12
32

13

3

27

12 18 6

2

Mailing Lists

Facebook

Twitter

Instagram

LinkedIn

Snapchat

Flyers/Posters



Do you think that ELSA International 

should provide more digital templates

for the marketing materials? 

30

12

1

Yes

No
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How is the Synergy Magazine used

in your National ELSA Network? 
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How many of the following publications have your

NG heard of, read or distributed and/or promoted? 
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Have you heard of Agility? 
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No
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Do you think ELSA should

update/change ist Corporate Identity 

elements (logo, colors, fonts) 
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AA



Which activities are you

organising? 
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When planning Academic Activities, 

espacially the content, what is your

main focus/motivation? 
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Do you use tools provided by

ELSA International?
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manuals etc.

No

Yes,
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Have you organised or planning to a 

legal debate event in 2017/18? 
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Both

No



Is there enough visibility of

international AA projects for the

members of LG´s? 
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No
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Are you familiar with the AA transition

checklist on the Officer´s Portal? 
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No

Other



Which international AA projects do 

you consider most valuable to set

further focus on internationally? 
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Did you organise a negotiation

competition in 2017/2018
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Have you used support of one of the

partners of ELSA International in your

activities? 
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41

Yes

No

If yes, did you find this 
cooperation useful? 

Yes



EMCC



Are you planning to apply to host a 

regional round of the EMC2 on WTO 

Law

1

42

Yes

No



Do you have a National Moot

Court Competition? 
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Yes, organised by the
NB

Yes, organised by a LG

No, we don´t have any
Moot Court
Competitions
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Have you created a position that is

mainly responsible for Moot Court 

Competitions in your NB? 
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Do you have any contact with the

teams from your country participating

in the EMC2 and the EHRMCC

9

27

5 2 Yes, on both EMC2
and EHRMCC

No

Yes, only EHRMCC

Yes, only EMC2



Have you heard about the Pre-Moots

of the EHRMCC which have been

organised in our Network?
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No
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16

If yes, did you manage 
to get the team from 

your University there?

Yes

No



Did you organise a Pre-Moot in 

2017/2018? 
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Do you plan to organise a Pre-

Moot in 2018/2019?
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Would you like more guidance

from the VP EMCC?
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S&C



Which institution is usually the

academic advisor/partner of your

S&C projects?

University
Law firm

Public institution
Research centre

Other
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Do your National or Local Groups 

organise any Webinars? 
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No



STEP



Do you think that you are receiving sufficient

information from ELSA International regarding

STEP?

40
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Yes

No



Are you satisfied with Student 

Hunting during the 1st cycle? 
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Evaluation of Contact with your

STEP Coach (scale 1-10) 
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Do you agree with using Slack as the

main mean of communication?
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Yes

No



STEP traineeship providers

approached during the current term

so far

Less than 10
11 to 25
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More than 100
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Do you think that your Local STEP 

Officer should be part of the

Coaching System? 

17
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Yes

No


