
33rd State of the Network 
Based on the results from the 33rd State of the Network Inquiry conducted before the 

82nd ICM Dubrovnik 2022. 



Foreword

Dear Network, 

I am pleased to present you the 33nd State of the Network. 

I would like to thank all the National Groups who filled out the inquiry, as well as the Secretary General of the International 
Board, Basil Schaller, for always being there when I had questions and uncertainties.

I hope that this report helps the International Board of ELSA as well as the entire Network in shaping the future of our 
Association.

Best regards,
Janine Jira
Assistant for Internal Management of ELSA International 2022/2023 



Abbreviations

● NG – National Group

● LG – Local Group 

● IFP – International Focus Programme 

● SotN – State of the Network 

● HR – Human Resources

● OYOP – One Year Operational Plan

● NTP – National Trainers’ Pool 

● SG – Strategic Goals 

● CI – Corporate Identity 

● EDF – ELSA Development Foundation



Information about the Report

•Number of National Groups represented: 35 



Board Management, External 
Relations and Expansion



4. The External Relations Database is up to date



5. Do you have any regulations on the national level regarding the approach of 
external contacts?



6. Do you intend to work towards establishing a new Local 
Group in your term?



Internal Management



7. Does your NG have a legal personality in accordance with 
your national law?



8. Do you know what the International Trainers’ 
Pool is?



8-A. If you answer was yes, have you ever organised a Training with the 
International Trainers Pool?



9. Do you plan on organising a Training with the ITP 
this term?

3x “own NTP”

4x “Lack of Ressources”

8x “other”



11. Do you know what the ELSA Wiki is?



12. Do you have a National Code of Conduct?



Financial Management



13. How much is the “Annual General Income” of your National Group 
gathered in the immediate previous financial year expressed in 
EURO?



14. Do you charge a Membership fee to your Local 
Groups?



15. Do your Local Groups charge Membership Fees of their 
members?



16. What is your National Group’s main source of 
income?



17. How big are the recurring annual expenses of you National 
Group (rent, postage, IT systems, public fees, ELSA fees etc.)?



18. Do you have a Financial Strategy for your 
National Network?



19. Does your National Group have a bank card 
linked to the National Group bank account?



Marketing



20. What is the main design tool you use to develop 
your graphics?



21. Do you have National Group merchandise?



21-A. What Merchandise does your group have?



22. Would there be an interest in your National Group on general 
ELSA merchandise produced and distributed by ELSA International?



22-B. If yes, what merchandise would you be 
interested in?



Academic Activities



23. Which fields of projects are you planning to 
focus on at the National Level?



Competitions / Moot Court 
Competitions



25. Does your National Board have a VP in charge of 
Moot Courts or of Competitions?



25-A. If yes, please specify which one?



25-B. If not, do you plan on implementing such a 
position?



25-C. If not, do you have a person in charge of 
competitions?



26. Do your Local Groups have a VP for Moot Courts 
or of Competitions?



26-A. If not all, do they plan on implementing such a 
position?



26-B. If not all, do the Local Groups have another 
person in charge of Competitions?



27. Which of the following Competitions do you 
plan on organising Nationally this year?



28. Which of the following Competitions do your 
Local Groups plan on organising this year?



29. We will need guidance from ELSA International 
with the following competitions:



30. We will need guidance from ELSA International 
on the following:



31. Do you have universities from our country that are 
participating in the Helga Pedersen Moot Court Competition?



32. Is your National Group marketing the HPMCC 
via social media?



33. Are your Local Groups marketing the HPMCC at 
their universities?



34. Do you have universities from our country participating 
in the John H. Jackson Moot Court Competition?



35. Is your National Group marketing the JHJMCC 
via social media?



36. Are your Local Groups marketing the JHJMCC at 
their universities?



Professional Development



37. Did your National Group implement the transition from 
STEP to Professional Development position in this term?



38. Did your Local Groups implement the transition from 
STEP to Professional Development position in this term?



39. Did you already change the name of the Professional 
Development position of the National Board in your Regulations?



40. Are you planning to organise at least one 
Professional Development event this year?



41. Are your Local Groups planning to organise 
Professional Development events?



41-A. If the answer is yes, can you indicate which 
type of event/events?



43. Which PD event has in the past been the most 
successful one in your NG?



44. Do you need more help from the IB in organising 
PD events?



45. Did you face difficulties in the activities related 
to ELSA Traineeships in the first part of the term?



45-A. If yes, indicate which difficulties did you face:



46. Are you aware of the possibility of asking ELSA International for tailored 
support and training for the Professional Development area by contacting the 
Director for Coaching?



47. Is the ELSA Traineeships Calendar working for 
your National Group?



Seminars & Conferences



48. Which International S&C project will be your 
main focus this term?



49. Are you planning to organise an ELSA Webinar 
or ELSA Webinars Academy?



52. Which tools from ELSA International do you use 
to transmit knowledge to your Network?


