34th State of the Network

Based on the results from the 34th State of the Network Inquiry conducted before the
83rd ICM Malta 2023.
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Foreword

Dear Network,

I am pleased to present you the 34th State of the Network.

I would like to thank all the National Groups who filled out the inquiry, as well as the Secretary General of the International

Board, Basil Schaller, for always being there when I had questions and uncertainties.

I hope that this report helps the International Board of ELSA as well as the entire Network in shaping the future of our

Association.

Best regards,
Janine Jira

Assistant for Internal Management of ELSA International 2022/2023 ek(]
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Abbreviations

NG - National Group

LG - Local Group

IFP - International Focus Programme
SotN - State of the Network

HR - Human Resources

OYOP - One Year Operational Plan
NTP - National Trainers’ Pool

SG - Strategic Goals

Cl - Corporate ldentity

EDF - ELSA Development Foundation
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Information about the Report

 Number of National Groups represented: 34



Board Management, External
Relations and Expansion

e European Law Students’ Association



3. Do you have any regulations on the national level regarding the approach of
external contacts?
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® Yes @ No @ No,butweplan to create one



Internal Management
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5. Do you know what the International Trainers’ Pool is?
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5-A. If you answer was yes, have you ever organised
a Training with the International Trainers Pool?
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Yes



6. Do you plan on organising a Training with the ITP this term?
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Yes



6-A. If no, why not?
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own NTP Lack of resources Lack of interest other



7. Do you know what the Officers' Portal is?

No
5.9%

Yes %

94.1% The European Law Students’ Association




7-A. Do you actively use it?
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8. Do you have a National Code of Conduct?
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Financial Management

e European Law Students’ Association



13. How much is the “Annual General Income” of your National Group
gathered in the immediate previous financial year expressed in
EURO?
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10. Which of the following tools have you used from
the ELSAOfficers portal?
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11. Which of the following tools should be created for the Officers
portal?
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12. Which of the following FM webinar episodes have
you watched?

20

0 - The European Law Students’ Association

EDF Financial Strategy Budgeting Best Practices in FM None



13. Should there be more FM webinars?

2x FM in projects

14x Grants

9x Accounting/Bookkeeping

— 4x Cash management

Yes
52.9%

No
47.1%

7x Fundraising

elsa

The European Law Students’ Association



Marketing
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14. Do you consider the Canva templates useful?

The European Law Students’ Association

® Yes ® No



15. Do your Local Groups consider the Canva
templates useful?
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16. Which platform do you currently use the most
to produce content out of the Marketing Kits?
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Canva templates Photoshop templates



Academic Activities

e European Law Students’ Association



17. Which projects did you organise in the first half
of the term?

ELSA Legal
Debates

Law Review

Essay Competition

Legal Research
Group

ELSA4Schools

Annual Human
Rights Campaign

Rule of Law
Education Campaign

other
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18. Which projects are you planning to organise in
the second half of the term?

ELSA Legal Debates

Law Review

Essay Competition

Legal Research Group

ELSA4Schools

Annual Human Rights
Campaign

Rule of Law Education
Campaign
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19. How many AA events have you already
organised during 2022/2023?
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20. How many AA events are you planning to
organise during the rest of your term?
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21. What is your main focus when organising AA
events?

Internationality

ELSA commitments
(Human Rights, IFP)

Interests of members

Financial
opportunities/requirem
ents from partners

other
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22. Do you plan on implementing human rights
focus in your events?

No
32.4%

Yes

67.6% l
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23. Do you plan to use AA to advocate?

No
47.1%

Yes
52.9%

The European Law Students’ Association




25. Do you or Local Groups conduct bilateral or
multilateral LRGs?
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No, but we are interested Yes



26. Do you have enough information and materials
to conduct bilateral or multilateral LRGs?
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Yes



27.Do you or your Local Groups have an ELSA Law
Review?
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Yes

No, but we are interested



28. Is there enough visibility of the ELSA Law Review
for the members of local groups in your country?

No
47.1%

Yes
52.9%




29. Which difficulties do you face related to your
social responsibility projects?

Lack of
interest/engagement

Lack of Human
Resources

Lack of
experience/well-establi
shed projects

Lack of financial
resources

Lack of support from
the international level

other .
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30. What kind of assistance would you need from the ELSA
International for your social responsibility initiatives?

Creating project ideas

Creating materials
such as guidelines,
checklists etc.

Establishing
international projects
which ELSA Groups

can participate

Establishing coaching
system

other

1]
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Competitions / Moot Court
Competitions

e European Law Students’ Association



33. | have used the Moot Court Competitions
Handbook during my term:

Yes
50.0%

50.0%
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35. My National Group or one of our Local Groups is considering
hosting a Regional Round of the HPMCC or JHIMCC
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I do not know Yes



Professional Development

e European Law Students’ Association



36. Did you find the organisation of events related to SH
difficult to organise?

Yes
20.6%

No
79.4%




37.Did you or your LGs have any difficulties regarding the
Verification process?

Yes
20.6%

7 9 4 % The European Law Students’ Association
.




38. Did you or your LGs find the Verification process adapted to
the current reality of the project?

No
20.6%

Yo elga
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39. Do you know about the Matching process?

No
5.9%

ve.  OlSa

The European Law Students’ Association
0/
94.1%




40. Did you or your Local Groups find the Matching
process adapted to the current reality of the project?

No
14.7%

Yes
85.3%




41. Did you have any difficulties with your TNPs
regarding the Selection results?

Yes
14.7%

No e'§a
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42. Do like the idea of having External Applicants in ELSA Traineeships (e.i.

Applicants from a country where ELSA is not present applying for ELSA
Traineeships in exchange of a fee)?

No
38.2%

Yes
61.8%
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42. Do you have a strategy for the Reception
process?

No
38.2%

Yes
61.8%
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43. How is the Reception organised in your Group?
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44. Did you like the topics chosen for the Career
Launch?

No
11.8%

vo. ClSa

The European Law Students’ Association
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88.2%




45. How do you see the future of Career Launch?
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Organized by ELSA Organized by ELSA Organized by ELSA
International in collaboration International International in collaboration
with National Groups for the with National Groups for

Career Fair everything
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46. Are you interested in organizing a Legal
Tandem?

38.2%

Yes
61.8%
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47.Did you receive enough support from the ELSA
International?

No
5.9%

ve, OlSa
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48. Do you need any Coaching/Training Sessions on
any subject?

Yes
17.6%

No
82.4%
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Seminars & Conferences

e European Law Students’ Association



49. How many international S&C projects were
organised in your National Group?
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51. Did you organise any informative session on
ELSA Delegations?

Yes
47.1%

No
52.9%
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52. How many International Conferences of ELSA
were organised in your National Group?




53. Do you believe International Conferences of
ELSA should be more unified as a project?

No
20.6%

Yes elSa

7 9 4 % The European Law Students’ Association
.




